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Innovation Management Models Innovation Process Models

A Esta relacionada con la gobernanzay organizacion : : A Describe las actividades que se desarrollan en cada
de dichos procesos de innovacion (Ej. 5 dimensiones = fase del desarrollo de la innovacion (Ej. Stage Gate)
de Dra Bettina von Stamm) Do
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Figure 3. A snapshot of exponential technologies covered in this study

Artificial High
2D printing intelligence Digital design. performance
{additive Advanced (including machine simulation, & computing/MNext- Internet of things
manufacturing) materials learming) Blockchain integration gen computing (networks & sensors)

Advanced Advanced Biotechnology/s Cybersecurity Energy storage Interface of things
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automation recognition)

Source: Deloitte analysis

¢ CUAL ES EL PAPEL DE LOS PUERTOS EN
RELACION A LAS TECNOLOGIAS
EXPONENCIALES Y LA CONVERGENCIA

ACELERADA?

Fuente: https://www.compete.org/storage/reports/exponential_technologies_ 2018 study.pdf
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Fuente: https://www.compete.org/storage/reports/exponential_technologies_2018_study.pdf
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Figure 9. Exponential rate of change is creating new challenges and opportunities: Talent is key in closing the gap and increasing
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Figure 7. Why are manufacturers slow to adopt exponential technologies?

Structural and
cultural challenges

* Inherent inertia of big
manufacturing companies
that thwarts change,
speed, andfor agility

* Decades of success and
profitability leading to
complacency around the
need to change

» Corporate- and employee-
level fear of failure around
new experirnents and
initiatives

Slowness of getting

new products certified
because of owverly
complex and/or inefficient
safety and/for regulatory
standards; creates drag
on the system

= High cost of compliance
and overly long,
burdensome processes in
which regulatory standards
aren't keeping pace with
the pace of the industry

Industry Context

Company Culture
y and thereby leaderg

Work Environment
Supporting company culture

Talent
constraints

Lack of availability

of talent, STEM or
otherwise, throughout the
manufacturing industry

Retirement of Baby
Boomers and the potential
loss of decades of intrinsic
knowledge

Perception of the
manufacturing industry not
being seen as innovative
and/or high-tech

High exodus of potential
tech-savvy employees
to other industries and
sectors

Leadership
mind-set

* Lack of management

commitment and vision

to look beyond the
immediate need to “fix a
broken machine” and/or
short-term shareholder
wvalue toward the future
competitive space, the
broader picture; disrupt-or-
be-disrupted mentality

Inability to take larger risks
without a clear vision of the
RO in advance of getting
started

Lack of a larger organizing
vision and aligning
company culture,
incentives, and portfolio
accordinghy

The presence of mind

to ask and address

the difficult guestions,
stepping outside the status
quo; being bold, giving
permission to experiment

Exponential technologies in manufacturing

S Fue

and fail, and enabling an
agile approach

3_study.pdf

Industry life cycle
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Chart 2. Exponential technologies®
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Fuente: https://www?2.deloitte.com/content/dam/Deloitte/ch/Documents/manufacturing/ch-en-manufacturing-industry-4-0-24102014.pdf

“Using 3D printing for
rapid prototyping is
like using a computer
to write letters.

While it is certainly
useful, it significantly
underutilises the

true potential of the
technology. When the
experience changes,
there will be rapid
adoption.”

ey
Cir. Girish Nadka

ABE Venture Capitals,
Managing Director
Deloitte.

Industry 4.0
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EXITO
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Soluciones conocidas EL CAMBIO Revision constructiva

Fuente: Dra. Bettina von Stamm

Ciclo Innovador
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Fuente: Dra. Bettina von Stammpara MBI, Deusto Business School
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Vision y estrategia J

Direccion clara
Inspiradora y retadora

Comprendida por
todos

Unica

Orientada
externamente

Orientada al futuro

Orientada a la
sostenibilidad

J

Liderazgo

J

Crea un sentido de
urgencia

Compromiso continuo

No juzga y acepta el
fracaso

Empéticay
motivadora

Lidera con el ejemplo

Fuente: Dra. Bettina von Stammpara MBI, Deusto Business School

Procesos

Cultura

J

Alineado para dar
soporte a la
innovacion

Guias no fijas

Diferentes
posibilidades

Interactivo

Considera todo el
portfolio

Human Capital es
critico

Atmosfera de respeto
mutuo

Colaboracion
experimentar

Retando el status quo
Orientado el cliente
Diversidad

Diseflo consciente

Entorno del trabajo J

Facilita la colaboracion
Variedad de espacios
Fomenta
comportamientos

deseados

Disefiado para atraer y
retener talento
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Innovation Management Models

A Esta relacionada con la gobernanzay organizacion
de dichos procesos de innovacion (Ej. 5 dimensiones
de Dra Bettina von Stamm)
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Fuente:http://www.innovationleadershipforum.org/userfiles/file/M
C%?20information%20for%20web.pdf)

Ejecutar proyectos

Innovation Process Models

: A Describe las actividades que se desarrollan en cada
: fase del desarrollo de la innovacion (Ej. Stage Gate)
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