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Mission
To develop the port as a socio‐
economic tool for Cartagena
and the Region of Murcia,
managing it effectively and
sustainably as an integrated
service company focused on
satisfying the needs of its
customers.

View
To lead the bulk traffic in the
Spanish Ports and the Spanish
Southeast in General
Merchandise and Cruises.

Values
The commitments of the Port
Authority of Cartagena and its
stakeholders are our values.

Commitment to society to
improve the well‐being of the
environment: social integration, cultural
promotion and generation of
knowledge.

Commitment with
suppliers, contractors and
other interested parties to
collaborate in improving environmental
management. Quality and
prevention of occupational
risks.

Commitment to customers, based
on an open and permanent dialogue.

Commitment to
information transparency to
provide clear and rigorous information
on all our activities, projects and
impacts, in tune with society.

Commitment to equal opportunity
and equity with employees, guaranteeing
a healthy and safe working
environment.

Commitment to ethical principles
and values that allow for a high level of
credibility and trusting relationships.

Commitment to the
environment in order to minimize
our impacts, reduce waste generation
and minimize our consumption of
resources.

GREETINGS FROM
OUR PRESIDENT

JOAQUIN SEGADO MARTÍNEZ
PRESIDENT

T

he activity of the Port Authority of
Cartagena
in
terms
of
Social
Responsibility and the specific nature of
the actions implemented are becoming a
distinctive sign and a complementary value
to the port's own activity. In doing this, we
want to consolidate ourselves as a socially
responsible Public Organization, being a
reference and example to be followed both
in the port sector and in the General State
Administration.
The aim of this Sustainability Report is to

highlight the Social Responsibility of the
role of the Port Authority of Cartagena as
institutional,
economic,
social
and
environmental manager. It sheds light on
the sustainable effects of the activities
carried out at our Institution.
This year has been "exceptionally good" for
the Port, with almost 35 million tonnes of
total traffic, 9% more than in 2016. This
percentage also translates into an increase
in turnover of more than 46 million Euro.
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The growth has spread to all categories,
which have been experiencing a significant
increase in their volume of traffic. Liquid
bulk (27.2 million tons) has grown by
almost 9 per cent, solid bulk (5.8 million
tons) by almost 10 per cent, and general
cargo (1.5 million tons) by almost 11 per
cent.
Thus, the main activity is focused on the
liquid bulk segment (around 80% of the
total traffic) due to the impact that the
industrial activity carried out in Valle de
Escombreras has on the port of Cartagena.
Also noteworthy is the solid bulk traffic
recorded in the Escombreras dock, which in
2017 reached the highest figure in its
history: 5.8 million tonnes. This makes this
area of Cartagena "the most important port
for bulk traffic".
As for general cargo activity, this has
reached a record figure of 1.5 million tons
(mainly containerized cargo). Regarding
the export of live animals, Cartagena is the
leading European port thanks to the almost
700,000 heads it sends to the Arab
countries of the Mediterranean. We are
innovators in Spain in terms of compliance
with European Animal Welfare regulations.
The port of Cartagena is the fourth largest
in Spain. One of the reasons for such growth
is that the Port Authority has lowered its
rates in recent years. It is the second port
with the lowest weighting coefficient within
the port system, which makes it one of the
most competitive. The other reason for this
result is the attraction of new investment,
which in turn translates into the generation
of thousands of direct and indirect jobs.
Given that this line of work will continue in
the coming years, the Port Authority has
undertaken a reflection on the influence of
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port activity in achieving the goals included
in each of the Sustainable Development
Goals. This work also takes into account
new issues that may arise in this area over
time. With this new sustainability strategy,
the Port of Cartagena intends to advance in
its ambition to give the city a leading
position in national and international trade
as a priority entry and exit point that helps
to contribute to the industrial and
economic development of Cartagena and
the rest of the region of Murcia.
The Port of Cartagena, due to its location
and
geographical
characteristics,
is
destined to host activities that are essential
for growth in the logistics sector or to
contribute to industrial development,
particularly in the energy sector or in the
industrial sectors of the future.
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Legal Framework
The legal framework of the port authorities of Spain is based on Royal Legislative Degree 2/2011 of September
5th, which approved the Consolidated Text of the State Ports and Merchant Navy Law that unifies the contents of
previous laws and turns it into the current legal reference in force.
The said law identifies the ports of general interest that depend on the Ministry of Public Works and Transport.
This authority is in charge of implementing the ports policy of the Spanish Government, as well as coordinating
and monitoring the efficiency of the State Port System. The Ministry also cooperates with the different
authorities of the Central State Administration that are in charge of introducing controls in port spaces.
The Port Authority of Cartagena is a public body that holds its own personality and estate, and is responsible for
the administration, management, control and use of the Port of Cartagena (Spain).
As a body of assistance and information for the Maritime Authority and the President of each Port Authority.

Management and Organisation
The Port Authority of Cartagena has two governing bodies: the Board of Directors, which composition and
activities are regulated by Royal Legislative Degree 2/2011, and the President.

Among others, the main functions of the Board of Directors are:
•
To rule and administer.
•
To establish the internal management and operation rules.
•
To grant licenses and authorizations.
•
To promote free competition in the provision of services by private companies.
•
To manage its assets.
•
To set annual objectives.
•
To agree actions and resources to defend its interests.

PORT OF CARTAGENA ‐ SUSTAINABILITY REPORT

ORGANIZATION CHART OF THE PORT AUTHORITY OF CARTAGENA
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The Port Authority of Cartagena has several management systems implemented
BSC
Balanced Scorecard to implement strategies and define objectives. It establishes indicators that allow for
monitoring and assessing each one of the said objectives.

Quality Management System Certification ISO 9001/2008
Quality management system certified according to the ISO 9001 standard in 1996. The port of Cartagena was the
first port within the Spanish ports system to implement a system of this sort.

Integrated Safety and Health at Work and Environmental Management System
An integrated system to manage environment and safety and health at work that is certified according to ISO
14001, EMAS and OHSAS 18001 standards. This system is already implemented.
Please, check the Annex for further information on the different policies applied for each certification.

Management Systems implemented in our Port Community
At least once a year, the Port Authority of Cartagena organises a conference to inform our Port Community of the
advantages of adopting and certifying management systems. In this sense, our specifications include
prescriptions on the need for implementing management systems since they could be compulsory in a near
future.
According to article 245.1 of Legislative Royal Decree 2/2011, a protocol on good practices was approved in
order to offer bonuses to those companies that commit to complying with certain requirements, like the
implementation of environmental management systems.
An annual survey is carried out with companies in the port environment and those directly related to it to check
their management systems in place.
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Facilities and their Technical Features
The port of Cartagena is located in the Southeast of Spain, in the Region of Murcia. It is a natural access to the sea
for Cartagena, the whole Region of Murcia and for many provinces from other regions.
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€14.2 Million I

Protection against scour at the Cruise
Ships Terminal.
The section of the dock made up of floating
caissons rests on a breakwater platform that is
being eroded by the effect of the ships' propellers
during their mooring and sailing manoeuvres. For
this reason, with this project, the APC has taken the
appropriate protection measures to halt the
erosion of the platform and thus avoid the
consequent dangers of instability of the whole
structure.
The work consists of the execution of a draftboard‐
type pavement consisting of concrete slabs and
breakwater cages of 7 rows arranged alternately
along the quay and in a width of 7 ml. in order to
protect the support bench of the caisson from
erosion. For this purpose, the base was first
levelled in order to allow a minimum 12ml. draft
and thus facilitate the entry of vessels to the quay.
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Paving of Roads at the Escombreras Dock
Extension
Over the last ten years, the Port Authority of
Cartagena has been in charge of developing the
new areas created after the extension of
Escombreras Dock. During the works, we realized
that the road surface of these areas had reached a
very high degree of wear due to the heavy traffic
generated by port activities, i.e. export of coke and
sulphur by Repsol.
Once the work was completed, an asphalt surface
course was laid on the surface of all roads. Some of
these roads will have to bear the traffic of the
heavy trucks that, for years, will transport coke and
sulphur from Repsol to the port for the export
thereof. Pavement works were also carried out in
other areas, such as the connection between the
Multi‐purpose Dock.

n Invested

Increase in the height of the Southwest
Dam
Paving and protection of slopes in the
service roads of Escombreras Road.
The APC is carrying out a series of actions aimed at
improving the safety of the section of the service
road linking the Cartagena and Escombreras docks.
The first action carried out was the restoration of
the road connecting Cartagena Dock to the tunnel
annexed to Cala Cortina beach; the second action,
carried out in 2016, included the works related to
the "Improvement of Road Safety of Cala Cortina
beach to Escombreras section of the T.M. of
Cartagena” project.
The aim of these actions was to improve the road
condition, rehabilitate the pavement, improve the
structural safety of the tunnels, as well as the
stability of the slopes.

The Centre for Public Works Studies and
Experimentation (CEDEX) was commissioned to
carry out a study to increase the protection
provided by the Southwest Dam. We have observed
that, since the installation of this dam, the swell
caused by the “Lebeche” (South‐west winds)
storms has exceeded its height considerably. These
overflows are caused by the significant increase in
wave height produced by the premises located in
front of this area of the dam.
This action is necessary to increase in 2m the
height of this area.
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Access by Rail to the Escombreras Dock's Extension
The works included in this investment were commissioned
in December 2014. This action includes the initial section,
where the roadway will be divided, as well as the
construction of the railway's platform, the arrangement of
its numerous branches to Repsol's facilities and the laying
of all the railway track and its interlocks.
These works consist in building a new rail access to connect
the current Cartagena‐Escombreras railway line with the
new terminals of Escombreras Dock by means of a single
track of Iberian gauge without electrification, exclusively
for goods transport.
The project includes other important actions, such as the
replacement of services and indicated accesses.
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Port to City Interface

Investments made in 2017:
Adaptation of the Santa Lucía Dock
Cruise ships dock extension
Improvement of the urban road surrounding Sanson Crane roundabout
Reconditioning of Navidad Breakwater
Improved accessibility for cruise ship passengers
Anti‐slip treatment for cruise ship access
C‐4 adaptation tile

DREDGING OPERATIONS

Cruise Ships Dock
The reasons for this dredging operation are the following:
In recent years, there has been a considerable increase in cruise ships traffic in the Port of
Cartagena, due to urban development and the promotion of the city abroad. The current
terminal has a berthing line that allows to receive the simultaneous stopover of two 250 m
long cruise ships.
Total volume of Class C dredged material: 6.572.08 (m3), 100% of the total
Waste removal (European Waste Code: 17 05 06) in containers by the company GESTION Y
TRATAMIENTOS AMBIENTALES to an authorised landfill.
The dredged material was extracted by means of a clamshell bucket that discharged directly
into containers placed on the pontoon.
The perimeter of the pontoon was limited by a floating barrier to prevent leachate from the
dredged material from expanding and clouding the surrounding waters.
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Fairs and External Promotion
Logistics
Among the port's objectives is the improvement of

In 2017, the Port of Cartagena obtained record figures

maritime connections with Northern Europe to

in container traffic, moving more than 1.2 million tons

facilitate the export of mainly perishable goods. To

of containerized cargo. The figures for livestock

this end, work is being done on the establishment of a

trafficking are also a record high, with more than

ro‐pax line with a port in the south of France. For this

668,000 head of cows, sheep and goats.

purpose, a conference on Short Sea Shipping was held
at the Regional Federation of Transport Business
Organizations of Murcia (FROET) headquarters in
Murcia to raise awareness of the advantages of this
type of transport. The conference was organized by
the Spanish Association for the Promotion of Short

We keep on promoting the infrastructures and
services that the port offers to the different sectors
through two videos: one institutional and the other
focused on the industrial port of Escombreras
Valley.

Sea Shipping.
In order to promote the Escombreras Valley for
investment by companies within the hydrocarbon,
energy, chemical and construction sectors, among
others, Tankbank International organised its 15th
Annual Conference in the Port of Cartagena. About
one hundred delegates, Spanish and foreign, attended
this conference to discuss logistics and the storage of

The newsletter "Dársenas" continues to be
published in electronic format on a bimonthly
basis, collecting the current status of the port as an
element of external communication. More than
4,000
subscribers,
including
professionals,
companies and institutions, have already been sent
by e‐mail.

liquid bulk materials.

We took part in the following fairs
and events:

“Transport Logistic”, Munich.
"Break Bulk", Antwerp.
"Fruit Logistics", Berlin.
"International Logistics Trade" Fair, Barcelona.
"Fruit Attraction", Madrid.
"European Bulk Liquid Storage”, Dubrovnik
"Gulfood", Dubai.
Annual meeting of the European Petrochemical
Association in Berlin.
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We are members of the following
logistics associations:

FERRMED, an association founded to develop the
Rhine‐Rhône‐Mediterranean
Area
freight
railway axis.
Spanish Association for Short Distance Maritime
Transport Promotion, which focuses on
facilitating the development of competitive
multi‐modal transport chains with the significant
support of the maritime sector.
Mediterranean Ports Community, an association
founded to promote the use of Short Sea
Shipping in the Mediterranean Area.

CRUISE SHIPS
Among the different activities carried out, it is worth highlighting the Excellence Awards 2017 held in February in
Cartagena, where more than 300 people met, including national executives of the main shipping companies and other
agents in the sector.
We attended FITUR (Madrid) in January, the Seatrade Global event held in Lauderdale (United States) in March and the
Seatrade Med Conference hosted by Tenerife (Spain) in September in order to put Cartagena Port and the Region of
Murcia on the spot. We also took part in the organisation of the fourth edition of Madrid's International Cruise Summit, a
professional forum gathering experts in the cruise industry to address issues related to the sector, such as routes,
competitiveness, tourist attractions and safety, among others.
The Port of Cartagena belongs to MedCruise, the Association of Mediterranean Cruise Ports. This year, the association
held two General Assemblies, Gibraltar and Toulon (France). We have also participated in several events of the Cruise
Line International Association (CLIA), where we held meetings with some of the executives of the main shipping
companies.
In order to publicize the business opportunities generated in the city of Cartagena and in the Region of Murcia, the Port
Authority organized, in collaboration with the Tourism Institute of the Region of Murcia, the Cruise Forum, which was
attended by more than 200 delegates from the sector.
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Goods Movements
The main industrial sectors represented at the port are the following: oil refining, regasification, construction
materials, animal food, chemical products, and fruits and vegetables.
For further information, please check our website http://www.apc.es

Business turnover invoiced to our five
main customers
64 % Percentage of the net total
ORIGIN AND DESTINATION OF GOODS
Hinterland: Cartagena
Foreland: Spain, Mexico, Egypt, Brazil, Italy, Iran,
Libya, Colombia, Ukraine, Gibraltar, Morocco
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Progress of the movement of principal
goods in thousands of tones.

TOTAL GOODS MOVEMENT
34,531 t
(A 9% INCREASE)

24

Services, Licences and Public Property Management
All the operations permitted at the Port as concessions or authorisations, including basic port services such as
towage, mooring, stowage, pilotage and collection of sewage from vessels, are regulated by binding and
regulatory documents. These documents not only include the relevant economic and security considerations of
the services provided, they also contain factors related to environment, safety, and occupational risks
prevention that go far beyond the strict compliance with the law. Finally, the said documents also comprise a
series of obligations arising from our management systems that seek for having influence on the performance of
the operating companies. This way, they
will be able to adopt gradually more
efficient management systems that
might be mandatory in the future.
The Port Law defines the functions of
the Port Authority and the undertakings
providing port services.
The main function of the Port Authority
is, within the efficiency, effectiveness
and publicity criteria, to regulate the
provision of services, while the main
function of the undertakings is to render
such services pursuant to the Port Law
and the distinct regulatory documents of
the said services.

PERCENTAGE OF TOTAL TONNES MOVED AT
THE PORT CORRESPONDING TO MARITIME
TERMINALS OF GOODS CONCESSIONS OR
AUTHORISED GOODS OVER THE TOTAL
GOODS TRAFFIC.
MARITIME TERMINALS FOR LICENSED OR
AUTHORISED GOODS
27,335,211
TOTAL GOODS TRAFFICS
RATIO

34,531,401
79.16 %

There are 63 companies under
administrative concession and 70 with
administrative authorization to operate
in the port.

Conditions generally demanded on servicing
regulations and license titles:
Environmental management system implemented on the port's
activities
Specific conditions on air quality levels or discharges
References to specific operating practices to control
environmental aspects
Specific technical measures to prevent or mitigate emissions,
discharges or spills (irrigation systems, demands on workshops,
and so on).
Order and cleaning at the workplace
References to the development of maintenance tasks in
adequately designated areas
Maintenance programmes for equipment and systems whose
malfunction and poor status may produce emissions, spills or
discharges
Waste management
In respect of goods movements, references to cargo residues and
stowage of goods.
References to contingency planning and necessary means
Environmental liability insurance pursuant to Law 27/2007
In respect of wharf operations, a Head of Operations who is
accountable for the operations at all times
Sewer and rainwater collection system at the companies under
administrative franchise
Control of soil pollution and decontamination of companies
under administrative franchise

PERCENTAGE OF ACTUAL LAND SURFACE USED FOR COMMERCIAL PURPOSES
OR FOR GRANTING CONCESSIONS
LAND SURFACE USED FOR GRANTING CONCESSIONS (M2)
LAND SURFACE UNDER CONCESSION
RATIO
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(M2)

909503
698,973.23
76.85%

Communication Methods with Operators, Customers and the Port Community
The website of the Port Authority provides all existing information on bids, tenders, works and projects, so any
company is able to get such information and take part in any open tender. You may also find information on port
charges.
There are other communication and information channels, such as this Sustainability Report, the Annual Report,
the "Dársenas" quarterly newsletter, the EMAS Environmental Statement and our Services Guide. They are
supplemented with the latest information and is supplied by means of press releases and press conferences
issued by our Press Office and Commercial Department.
The main communication channel is the Environment Committee, an open forum for the whole Port Community
to discuss environmental issues where all the concessionary companies, cargo handling companies, organisms
and port workers are represented.
The Environment Committee is still a very effective communication and information channel for the users and
organisms that make up the Port Community.

Information Mechanisms:
These are mechanisms determined by the Port Authority to ensure that every company willing to render its
services in the port or applying for a concession is aware at any time of the requirements to operate in the port.
The Port Authority has implemented a series of measures to ensure free access and traffic within the port to
private enterprises. The said measures are the following:
•
•
•

The distinct regulatory documents of the different port services are available on the Internet
Regular information sessions are held for potential target sectors to inform them on the conditions of
access to operate in the port.
The Port Authority provides potential operators with documentation clearly detailing the procedures
and steps to be followed to operate in the Port, either as service providers or as holders of a concession.

Any questions regarding the provision of services in the Port or the requirements to obtain a concession will be
replied within 5 days
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Initiatives promoted to improve the efficiency, quality and performance of our freight
management services.
The forums where the Port Authority consults on the above aspects are within the committees formed in this
respect, such as the quality committee, basic port services committee, cruise ship promotion committee,
environmental committee, protection committee, work groups on occupational risk prevention, and so on.

Joint commitments of service to end
customers:
•
To promote and coordinate quality
committees or groups with the port community.
•
To carry out initiatives aimed at speeding
up goods inspection processes, such as signing
protocols with other administrations, improving
infrastructures linked to customs inspection, etc.
•
To develop and approve Specific Services
Reference Lists.
•
ISO 9001:2008 Quality Management
Certification for our To perform port vessel
management of container ships, dry bulk carriers,
general cargo carriers and cruises traffic.
•
To establish a Quality Plan for each vessel
traffic. Port operators join these plans by signing a
contract in which the Port Authority of Cartagena
commits to comply with time limits, services and
cargo care.
•
To publish annually our rates and
corrective indexes in our website in both Spanish
and English.
•
To promote and coordinate the Quality
Committee formed by mooring services providers,
pilots, tug‐operators, agents and handling
companies. We also count on an external Quality
Monitoring Group.

In 2017 there were 9 complaints. The most frequent
matter was related to the maintenance and repair of the
port and the city premises.
No complaints regarding dust emissions were received
this year. Nor in the last three years.
With regard to air quality, there have been no
complaints in the last three years.
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Customer Service
The Port Authority has a Customer Service
Department to deal with complaints, suggestions,
claims and requests for information
•
Port users can communicate their
complaints through our website, e‐mail, telephone,
Help Line or in person.
•
The Quality Committee meets biannually to
evaluate the quality of service, and to collect
complaints and/or suggestions.
•
Also every two years, satisfaction surveys
are sent to customs agents, captains, shippers,
concessionary
companies,
cargo
handling
companies and freight forwarders.
•
The elements to be analysed are the
following: Vessel waste collection service, pilotage,
mooring, port towage, cargo loading and unloading
and stevedoring services, Port Authority services,
border inspection points and infrastructures.
•
The results of the surveys are analysed by
the Monitoring Group, which will take appropriate
action.

Sustainable mobility
The port of Cartagena has carried out actions to promote the use of non‐polluting vehicles such as bicycles,
placing parking lots in the main administrative centres. An application has also been placed on the website for
those interested in car sharing.
•
The port of Cartagena is connected by railroad to Escombreras Dock, although in a deficient way.
Work has now begun on improving rail access to the extension of the Escombreras Dock, and it is expected
that it will be completed in the first half of 2018.
•
Furthermore, within the Financial Fund for Port Land Accessibility, an agreement has been signed
with the Railway Infrastructure Administrator (ADIF) to carry out the improvement of the Camarillas variant,
which will allow a better connection between the port of Cartagena and the centre of the peninsula. An
agreement is also being processed for the execution of the necessary works to improve Escombreras station,
which will allow the direct transit of trains to/from the port.
•
All the documentation is ready to sign the railway connection agreement as soon as the railway access
to the extension of Escombreras is built. Contacts have been initiated with the Railway Infrastructure
Administrator (ADIF) to sign it. Besides, thanks to the supervision of ADIF, the necessary mechanisms and
protocols are being installed so that direct trains can leave from the port of Cartagena.
•
As those responsible for the safety of rail traffic within ports, we have received general training and
we hope that specific training for the port's responsible and/or auxiliary traffic personnel can be initiated
shortly.
•
We have established strategic lines for the promotion and commercial management of future
shippers, and logistical and railway operators to attract and promote this rail traffic to the port of Cartagena.
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These have been our priority actions in terms of infrastructure to improve mobility:
A)
PRIORITY INFRASTRUCTURE ACTIONS OUTSIDE THE SERVICE AREA OF THE PORT
Action Justification of Priority
1.‐ ROAD
Works carried out in access road N‐343 to Escombreras Dock. Divide the section of the N‐343 that lies
between the existing roundabout and the roundabout projected at the height of the Repsol Butano access, on
the other side of the current railway line that joins Escombreras Station with Escombreras Dock. The aim of
these works is to guarantee the necessary capacity for terrestrial access to the dock, as it now forms a
bottleneck.
2.‐ RAILWAY
Remodelling of Cartagena Train Station. To allow the arrival of the railroad to the extension of Escombreras
and the correct exploitation thereof, since it would be a road dedicated to the railway‐port traffic. In this way,
it will be possible to send trains to/from the Port of Cartagena/Escombreras Dock, respectively. Construction
project in progress. (Estimated total amount: 16 million Euro).
Access by rail to Cartagena Dock The works related to the arrival of high‐speed trains to Cartagena could
mean the dismantling of the current railway access to Cartagena Dock. We have insisted to the relevant
authorities on the need to maintain the railway branch, or to provide an alternative solution to ensure the
railway connection of the said dock for the goods traffic.
B) PRIORITY INFRASTRUCTURE ACTIONS WITHIN THE SERVICE AREA OF THE PORT
Action Justification of Priority
2.‐ RAILWAY
Railway access This project consists in the execution of the new railway access from Escombreras Station to
the new Escombreras Dock. It was awarded in November 2014 to the temporary business associations
Acciona, Tecopsa and Los Serranos. The execution of the work includes the construction of the necessary
infrastructures between the current track and the current service area, as well as the arrangement of the
superstructure, the ballast, the tracks and the safety and communication installations from the connection
point to the track bed of the Escombreras Dock extension. The works include the replacement of affected
services and their completion is scheduled for 2018.
C) ACTIONS NOT LINKED TO INFRASTRUCTURES
Action Description
2.‐ RAILWAY
The final version of the Railway Connection Agreement between ADIF, PdE and the Port Authority is pending
to be sent to the State Ports of Spain in order to be duly processed before the Ministry of Public Works and
Transport. It is not necessary, although highly recommended, to have the network information, the
contingency plan and the rules of movement within the port in order to process the signing of the Connection
Agreement. It is only necessary to draw up the appendices to the Agreement, which can be done at a later date,
but they must be delivered three months after the agreement is signed. The contingency plan has already been
drafted and agreed with ADIF.
The two docks also have road access directly connected to the A‐30 motorway.
Both docks have facilities for Roll‐on/Roll‐Off type berthing manoeuvres.
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Sustainability Strategy
2009
In 2009, the Port Authority of Cartagena created a
Corporate Social Responsibility Committee. This action
reflects our commitment to making Social
Responsibility a cross‐cutting priority in the
organisation and, at the same time, a decisive body in
terms of relations with stakeholders and dialogue in all
its forms.

2012

Main worries or concerns of stakeholders.
After studying all the references found, and grouping all the topics identified in both
the media and the web environment, and after holding meetings with all the
stakeholders to learn about and contrast their opinions, the main categories in which
the topics and sub‐themes that are material to the Port Authority of Cartagena are
grouped are the following:
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After carrying out the
corresponding
identification
study,
31 most important
sub‐groups of interest
of the Port Authority
of Cartagena were
delimited

2014‐17

This Materiality Study serves, together with the work
carried out by the Corporate Social Responsibility
Committee of the Port Authority of Cartagena, to achieve the
establishment of a "Dialogue Map with its stakeholders".

2013
2017‐......
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Corporate Social Responsibility plan of the Port Authority of Cartagena for 2016‐
2017
This Corporate Social Responsibility plan puts into actions the willingness of the Port Authority of Cartagena
to achieve the following objectives:
•
•
•
•
•
•

To integrate Corporate Social Responsibility into the daily business strategy of the Port Authority of
Cartagena and turn it into a management tool to increase its profitability.
To make Corporate Social Responsibility serve as a guide for the strategic vision of Cartagena Port in
the medium and long term and as a mean to develop actions aimed at achieving business objectives.
To get competitive advantages for Cartagena Port.
To develop a communication strategy to open the port to the city and its surroundings in order to
enhance its position and reputation as the driving force of the region's economy.
To consider the expectations, interests and demand for information of the port community
in order to enhance its knowledge of the organisation. To be an active listener.
To turn the Port Community into promoters of Cartagena Port.

These objectives materialize the will to progressively improve the Port Authority of Cartagena in the
development of its CSR policy and in the way it communicates, while consolidating its commitment to a more
open corporate culture, focused on resolving the real needs of the organization and satisfying the demands of
the environment.
Review and Assessment of the Status of the Actions contained in the
Corporate Social Responsibility Plan of the APC.
During the last few months, the Port Authority of Cartagena, with the support of
its Technical Secretariat, promoted the dissemination of the results obtained
from its activities, which provided a greater access to information and to the
current status of its different tasks and projects. Please, find below the progress
of the activities planned for 2017:

Action 1. Discussion sessions on risk management in the port community
On 24 February 2017, a working session was organised with different interest groups that are a priority for
the Port Authority of Cartagena. Five companies from the Port Community, selected on the basis of their
relevant activity, took part in these sessions.
Action 3. Integration of Corporate Sustainability into the APC's welcome and training plans.
The APC Welcome Manual is given to everyone who joins the organization for the first time. It serves as both
the business card and welcome card of our Institution. It is an opportunity for the newcomer to learn about
the values that govern the work carried out by the Port Authority, the correct way of carrying out this work
and the risks that the position entails. In addition, it can serve to formalize the person's commitment to the
company's policy.
Action Nº15 ‐ Health and the Port: Contribution of sustainability in the port to the health of the city.
The main objective of this activity is to highlight the contribution of the actions in sustainability of the Port of
Cartagena to the health of citizens, as well as to the use and enjoyment of the environment.

PORT OF CARTAGENA ‐ SUSTAINABILITY REPORT

Involvement of the Port of Cartagena in
the
achievement
of
Sustainable
Development Goals
During the last few months, the presence of the
Sustainable Development Goals (SDG) signs has
been increasing; from the media to sector reports,
as well as within the Cartagena Port Authority. The
integration and implementation of these Goals is
the key to defining a framework for action that
ensures the commitment of the Port Authority
We have worked on the following aspects:
understanding and translating the Sustainable
Development Goals to bring them closer to the
reality of the port community, defining priorities
for their achievement, evaluating the contribution
of the Port Authority to these objectives and goals,
as well as analysing how to integrate them into the
Port Strategy.

Out of the 17 Sustainable Development Goals defined by the United Nations, 6 have been chosen by the Port
Authority’s workers as those to which the port activity has a direct contribution:
Defining 6 of the SDG as priorities in
the contribution facilitates the design
and the bases for the new CSR Plan
2018‐2020. It should be noted that the
association of different activities to a
particular SDG (e.g. publications,
newsletters) performed in recent
weeks has make it easier to recall and
bring their contribution to the overall
framework of the SDG.
SOCIAL
RESPONSIBILITY
PLAN
2018‐2020
The proposal of activities for the
development
of
the
Social
Responsibility Plan 2018‐2020 was
presented this year. These activities have been defined considering the results of the workshops, as well as the
different discussions and meetings held with the participants of the Social Responsibility Committee. The
proposal is based on the 3 pillars of sustainability: REPUTATION, INTEGRATION AND INNOVATION. It should be
noted that those actions that directly contribute to the selected SDG have been strengthened.
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MAIN ACTIVITIES AND RECOGNITIONS RELATED
TO CORPORATE SOCIAL RESPONSIBILITY

Signing of the action protocol with Factoría
Cultural,
an
association
that
supports
entrepreneurship in the cultural and creative
industries.
The Port Authority of Cartagena and the
Runtritón Football Club celebrated the Second
Port Race to benefit the Spanish Association
against Cancer (AECC).

Conference on "GOOD PRACTICES IN THE
IMPLEMENTATION OF SOCIAL CLAUSES IN
PUBLIC PROCUREMENT"

SIGNING OF CSR AND INNOVATION AGREEMENTS
WITH UCAM UNIVERSITY
Cartagena will be an international reference in CSR
thanks to the leadership of the Port Authority and the
UCAM (Universidad Católica San Antonio de Murcia).

The Association for the Defense of Disabled Persons
(ASTUS) has recognised the Port Authority of
Cartagena’s commitment to the disabled persons. We
were granted with their “Award to Company and/or
Institution for its Involvement in the Whole
Integration of Disabled Persons”.

The Port of Cartagena was awarded for the application
of its CORPORATE SOCIAL RESPONSIBILITY in
environmental matters and the cultural promotion
thereof.

The Port Police of the Port of Cartagena has been
distinguished by the Office of the Government Delegate
to the Region of Murcia for its humanitarian work and
full readiness during the migration crisis that took place
on November this year.

Business Success Awards, Murcia.
The Port Authority of Cartagena was awarded for its
work on the expansion of the Cruise Terminal. The
expansion works have helped to increase the stopovers
of large ships, allowing them to dock in pairs and
simultaneously.

Institutional Commitment
The Port Authority works to optimise port management, provide information to stakeholders, or to allow the
administrative management of customers or suppliers. We are currently working on the development of an
electronic record prototype, a file manager and an archive for our electronic headquarters.
Communication projects and provision of services via internet or other telematic channels:
•
Telematic invoicing
•
New GIS application available on our website.
•
New Dock Access Control System and "Levante" paperless system.
•
Improvements in our Employees Portal
•
European MED‐PCS project for the management of information accompanying goods or for the
provision of services
•
Association with the R+D+I group called "Intelligent Ports" as part of the framework programme
promoted by the public authority "State Ports of Spain".
At the moment, our website has no port community system for the integration of services available. However,
the following actions can be carried out electronically:
•
•
•
•
•
•

Application for vessels stopover
Vessels clearance
Hazardous goods notifications and statements
"Levante" paperless system
Telematic facilitation of customs procedures
Access request through the GIS application available on our website for the coordination of activities

The following services are currently available in our electronic headquarters:
•
•
•
•
•

Electronic settlement of fees and tariffs
Receipt of ship scale information (DUE)
GIS application for berthing operations
Public Domain Management integrated with GIS application
Automatic Identification System (AIS)

Real‐time information is available on port status, stopover status and planned stopovers.
There is also a cruise stopover schedule independent of the Receipt of Ship Scale Information (DUE), updated
by the consignees themselves to facilitate the planning of cruise services. The calendar is annual, with
confirmed cruise stopovers. This calendar is updated daily and can be added to mobile device using a calendar
format, as it is published in Google Calendar.
In order to support and help our stakeholders, we have installed a web cam and a Wifi connection in the cruise
ships area. We have also provided customers, suppliers and public bodies in our official buildings with free
Wifi connection.
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Foundations, cultural initiatives, courses, seminars and social programs promoted or
supported by the Port Authority of Cartagena
Our cultural initiatives are focused on two aspects. The first one supports the municipality's activities, such as:
•
•

To support and collaborate with different publications promoted by Semana Santa(Easter celebrations
in Spain) groups.
Promotion of the Carthaginians and Romans festivities among the cruise ship passengers.

The second aspect is aimed at enhancing the value of Santiago Dock and Santa Lucía District by supporting the
cultural initiatives that are developed thereof, such as the "Mirando al Mar" cultural events.
We have also received visits from primary and secondary education students, university students, vocational
training students, as well as from students undergoing postgraduate courses and training courses. These visits
included a tour of the port facilities and the delivery of documentation related to the port and the different
services it provides.
The offices of our Customer Service Centre had again many visitors this year; they were mainly interested in
our headquarters´building and in the exhibition that it houses permanently.

119 recreational activities
authorised at the Port
spaces
221 days at the seafront
promenade
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Coordination and collaboration projects with other administrations.
Collaboration Agreements.
The Port Authority takes part in the following agreements:
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Technical or business associations to which the Port Authority belongs or in which it
participates.
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ECONOMIC DIMENSION
The Cartagena Port Authority emphasizes the policy of cost containment and the opening of new business areas
and diversification of traffic, which has made it possible in recent years to improve the income statement.

(1)* Using only net assets from the current fiscal year (Act 2/2012)
(2)** Salaries and wages. This refers to the gross payroll amount that appears in the Salaries and Salaries account. The heading Salaried Workers' Compensation
refers to the payroll cash shown in the outstanding remuneration account.

Economic outturn for financial year 2017
Non‐current assets, average net (in thousands Euro)
Ratio (result/asset

PORT OF CARTAGENA ‐ SUSTAINABILITY REPORT

22,314.00
293,008.40
7.62%

Different Economic Aspects

Level and structure of investments

Operating expenses in comparison with operating income

on

44

Businesses and services

Tonnes moved per m2 of service area
designated for commercial use
(972,604m2surface for concessions).

Generated Value and Productivity

OTHER EXPENSES
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Tonnes moved per linear metre of active
dock every year. An "active dock" is one
that has been active for the last three
years (13,997ml)
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Economic value contribution to society. Economic and social impact.
Taking as a starting point the study carried out in 2013 by the research team of the Economics Department of
the Polytechnic University of Cartagena on the economic impact of the port of Cartagena on the regional and
regional economy, we can make a fairly reliable estimate of the current impact that the port has on the regional
and regional economic network.
Although these conclusions cannot be considered accurate due to the multiple factors and variables that in the
current global economic crisis affect everything related to employment and the economy, it can give an
approximate indication of the importance that Cartagena's port activity has in the economic network of the
region.

Estimated number of direct jobs in

Estimation of the number of

the Port Community:

indirect jobs generated:

633 (*)

Estimation of the number

11,525(*)

of direct jobs generated by
maritime cargo terminals,
maritime passenger terminals and
companies providing port services
396 (*)

(*) This figure is calculated according to the study carried out by the Polytechnic University
of Cartagena on the regional economic impact generated by the Port of Cartagena in 2013.
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SOCIAL DIMENSION
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SOCIAL DIMENSION
Human capital
The tool used for the management of human resources derives from the competency‐based management model
designed for the 27 port authorities that manage ports of state interest and which was introduced in the III
Collective Agreement of State Ports and Port Authorities. This competency‐based management
model aims at the integral management of recruitment and employment policies, training,
promotion and development of professional careers, bearing in mind the recognition
of personal performance and performance.
The Port Authority has considered the need to undertake an objective
study to determine the optimum functional staff, adapted to the
processes currently being developed in the port area. Therefore, the
goal has been set to diagnose the organizational structure, work
processes, distribution of activity flows and staffing of the Port
Authority of Cartagena, developing an improvement program
and an organizational configuration proposal for each of its
areas to ensure the fulfilment of its mission and ensure
compliance with its role with the city and with users and
customers.
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Occupational Health and Workplace Accidents
Medical examinations performed on the staff: 131 (74.01% of the total workforce)
There have been no cases of maternity and breastfeeding leave

As a result of our concern for the health of our workers,
we continued with the talks on health. This year we
held a workshop on "Happiness at Work" given by Dr.
Luis Rojas Marcos
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Training
The current competency‐based management model establishes minimum knowledge and
skills for the workplace. For this reason, and in order to achieve the objective of covering
all possible gaps that may exist, the Port Authority of Cartagena organises joint training
actions for groups or individual training actions for particular cases.

All of these courses correspond to programmes related to the competency‐based
management system.
There have been no other technical training actions aimed at the Port Community.

Effort made in training on
occupational risk prevention:

Students completing
their internships this
year

Training hours 312 hours
Average percentage of hours per
employee 1.8%

17
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Contributions: insurance and social fund
On one hand, and in accordance with article 47 of the III Collective Agreement between State Ports of Spain
and the Port Authorities, the Port Authority of Cartagena has signed an accident insurance policy for all
employees with the company "La Estrella Sociedad Anónima". This policy guarantees fair compensation for
the worker and his or her heirs in the event of serious accidents at work.
In accordance with the provisions of the Collective Bargaining Agreement in force, there is a Fund for Social
Purposes, which only includes the staff adjoined to the said Agreement.

Creating social value. Relations with the Port Community
The creation of social value and the improvement of all social aspects that can help to increase the quality of
life of workers is a priority element in the company's management policies. This is why we have always tried
to involve our employees actively in all aspects of their jobs, so they can be enhanced and enriched.
In this way, there are three committees where workers have permanent representation and where they can
make any type of consultation, suggestion or opinion. These committees are the Environment Committee, the
Quality Committee and the Health and Safety Committee. The company, the workers' representatives and
members of the Port Community, as well as companies and other Organisms, participate in these meetings.
Likewise, the workers are represented on the Board of Directors of the Port Authority of Cartagena,
which allows them to participate with voice and vote in decision‐making at the highest level.
The Port Authority of Cartagena organises periodic meetings with port agents (shipping companies,
cargo‐handling companies and concessionary companies) to carry out the necessary monitoring of the
coordination of activities related to occupational risk prevention, where, in addition to the technicians in
charge of this area and in the safety area, workers' representatives can be present if necessary for a better
treatment of the issues to be assessed.

Social contribution
The Port Authority of Cartagena is in charge of the maintenance of eight social housing units for workers who
do not have their own housing. These homes, located outside the service area of the Escombreras Valley,
guarantee our employees a place to live by paying a rent.
The Port Authority also maintains a Social Club and a sports centre, where our workers can relax and enjoy
some great sports facilities, respectively.

Internal year‐round activities
During the year, a number of social activities are carried out which aim to involve all the workers and retirees
of the Port Authority.
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The Port Authority of
Cartagena arranges several
teambuilding activities throughout the
year focused on
retired people, religious associations and
festivals and interdepartmental
sports days.
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ENVIRONMENTAL DIMENSION
The port activity, with the presence of large
infrastructures, ships of all kinds, handling of all
types of goods, transport chains and a multitude of
companies located in the port area, requires control
and monitoring of the environmental aspects
associated with each element of the activity, so that
there is a balance between development and respect
for the environment.

The Port Authority is firmly committed to the
promotion of all kinds of environmental initiatives
and, in this respect, we signed our adhesion to the
Social Pact for the Environment, promoted by the
Regional Government on December 6, 2006, and we
made public our commitments of environmental
responsibility on March 7, 2007. The Social Pact for
the Environment aims to ensure that organizations,
institutions and companies voluntarily include

The purpose of this Social
Pact is to carry out the following
actions:

These are the environmental commitments undertaken by the Port Authority of Cartagena:
•Control and reduction of water consumption in the port.
•Control and reduction of water consumption in the port.
•Air quality control at the dry bulk terminal.
•Port water quality monitoring.
•Waste management control.
•Adhesion to Regulation (EU) 1221/2009 (EMAS).
•Agreements with the Regional Department of Environment (currently the Department of Sustainable
Development).
•Promotion of clean energy measures.
•Installation of solar accumulators for energy efficiency in heating and hot water systems in new
developments.
•Promotion of sustainable mobility programmes and the use of public transport.
•Promotion of the adherence to the Social Pact for the Environment by at least 25% of the authorized
concessionary companies in the port.
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Chair on Environment Education created in collaboration with the University of Murcia

The Port Authority of Cartagena,
aware of the ongoing work to be
done
on
the
environment,
launched in July 2015 the “Chair
of Environment” in collaboration
with the Polytechnic University of
Cartagena and the University of
Murcia. This initiative was
promoted through the "Mare
Nostrum 37/38" International
Campus of Excellence by signing a
Collaboration Agreement with
both Universities.
The creation of this Chair has
been configured as a permanent
structure
of
collaboration
between the Port Authority, the
Polytechnic
University
of
Cartagena and the University of
Murcia, aimed at channelling
R&D&I,
technological
and
scientific assistance, training and
dissemination activities in the
environmental field.
Its Permanent Commission, made
up of representatives of the Port
Authority of Cartagena and both
Universities,
is
responsible,
among other things, for defining
and approving the specific
objectives of the Chair, as well as

all the issues necessary to achieve
them, the activities and projects
to be developed, the annual report
and the appointment of associate
members
of
the
Chair,
institutional collaborators or

external collaborators for the
development of specific activities
of study, advice or research.
Since its inception, the activity of
the Port Authority has been
carried out through an important
work of collaboration and
involvement in different training,
academic
or
informative
activities, as well as in research
activities of interest to the Port
Authority
related
to
the
protection,
conservation
or
improvement of the environment.

In particular, and with regard to
2017, we should highlight the
calls for research projects and
professional initiation grants, the
awarding of prizes for the best
final and master’s dissertations,
or participation in activities
aimed at disseminating and
reflecting on all those aspects
related to the objectives of the
Chair, particularly in the field of
biodiversity and the responsible
management of species and
habitats,
the
environmental
stewardship
of
land,
the
management of natural resources
or the design of measures aimed
at the conservation, sustainable
use
or
enhancement
and
restoration of the natural heritage
and biodiversity.
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The EMAS Club
The purpose of this new non‐profit association is to contribute to the continuous improvement
of the environmental performance of organizations and society in general, as well as to promote
the dissemination of EMAS (Eco‐Management and Audit Scheme, Regulation [EC] 1221/2009),
collaborate with the different administrations for the development of initiatives and contribute
positively to the regional economy.
All organizations recognised by the EMAS must have accurate environmental policies and environmental
management systems, whose performance is regularly reported by means of a public environmental statement
(available at www.apc.es) that is verified by independent bodies. These bodies are recognised by the
appropriate environmental authority of the Regional Government with the EMAS logotype, which guarantees
the reliability and veracity of the information they provide.
The official headquarters of the association is located at our representative office. The Port Authority of
Cartagena was unanimously selected President of the EMAS Club by its members.

Main activities
developed by
the EMAS Club.

‐ INTEGRATION IN THE TECHNICAL TABLE FOR THE CIRCULAR ECONOMY 2018
‐ COLLABORATION IN THE CIRCULAR ECONOMY SESSIONS HELD ON MAY 11.
‐ ORGANIZATION OF THE SOCIAL EVENT “COFEE WITH ENVIRONMENT”, WHICH
WAS ATTENDED BY MR FERNANDO LOPEZ MIRAS, PRESIDENT OF THE
AUTONOMOUS GOVERNMENT OF MURCIA
‐ COLLABORATION WITH THE MINISTRY OF PUBLIC WORKS AND TRANSPORT TO
ENABLE MORE EMAS REGISTERED COMPANIES TO PARTICIPATE IN THE
EUROPEAN UNION STUDY ON THE ENHANCEMENT OF THE VALUE OF THE EMAS
REGISTRY
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Main environmental activities carried out by the Port Authority of Cartagena.

•
From June to September, an anti‐pollution barrier was placed on Cala
Cortina beach to prevent the effects of a potential spill
•
A study was carried out on the impact of sulphur and coke particles on
the levels of PM10 dust generated by the bulk operations performed at the new
terminals of the Escombreras Valley extension. The result thereof indicates that
the percentage of sulphur in dust is under 4.6%.
•
Study performed to know the possible presence of Posidonia oceanica in
the service area of the port. Although it has only been possible to verify the
presence of Posidonia dead bushes in the area near Cala Cortina beach, the
existence of a large number of benthic species, such as live nacre (pinna rudis
variety), is definitely a fact.
•
“Awareness and Waste Collection Day” organized in collaboration with
the Spanish Navy, where 1,500 kilos of waste were removed from the public area
of the Port of Cartagena.

For further information on the data described below, please refer to the Environmental Statement:
http://http://www.apc.es/webapc/compromiso/medioambiente/perfilambiental/
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Environmental Management
Port air and water quality control.
During 2017, aspects related to air and water quality have been measured or
classified.
Measurements and sampling of port water quality include the following controls:
Monthly control of receiving waters:
•
Continuous profile throughout the whole water column: Temperature,
salinity, pH, Chlorophyll a, turbidity, percentage of oxygen saturation.
•
Total hydrocarbons (monthly sample collection at every point).
Biannual control of receiving waters:
•
Cd, Pb, Ni and Hg. (one sample collection every six months at 5 different
points of Cartagena Dock, at two different depths).
Annual sediment control:
•
•
•
•
•

Total Organic Carbon (% in sediment, fine fraction)
Kjeldahl Nitrogen (mg/l in fine fraction)
Total Phosphorus (mg/l in fine fraction)
Heavy Metals (Cd, Pb, Ni and Hg).
Polycyclic Aromatic Hydrocarbons (PAHs).

(An annual samples collection in each point and for every indicator).
These controls are the result of an agreement signed with the regional government
to control land and sea discharges and control water quality. These are carried out
monthly by personnel from the Safety and Environment Division, with the support
of fleet personnel and technicians from Laboratorios Munuera, the company that
carries out the analyses.
As far as air quality is concerned, there is a data collection station. In order to
monitor dust immission levels* (PM10) our PM10, CO, NOx, SO2 particle analysers
are essential.
Natural Resources Management ‐ Eco‐Efficiency

Land use
Port area with active activities, including its own and those licensed or authorized:
(E04)1,389,246 m2 (all the service area is included here, except for roads and
empty plots located at Escombreras Valley extension). This represents 59.79% of
the total service area.
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Water
The Port Authority has its own network that distributes the water that is
controlled by means of two meters installed in its headwaters. The water for
Cartagena Dock is purchased directly from the "Canales del Taibilla" Grouping of
Municipalities and the water needed at Escombreras Dock is purchased from the
Aqualia Company. Regardless of the foregoing, there are facilities, both in‐house
and from dealers, which depending on their situation, are connected directly to
the municipal network, receiving their billing directly from the supplier. The
percentage of network controlled by the Port Authority of Cartagena is over
75%.
Efforts continue to be made to improve the efficiency of the network by better
sectioning and placing new meters with telemetry on the remaining sections.
This way, real time consumption readings can be obtained and it is easier to
detect leaks that occur throughout the network.
Water consumption data are summarized in the following tables:

Water consumption by the Port Authority of Cartagena for the use made
during this year in its own facilities: Total 12,581 m3

Consumption source

The main savings measures implemented were as follows: Network sectoring,
real time telematic control, new pipes and electronic meters, water saving
elements in gardens, computer control, outsourcing of supplies, etc. The
project proposes to continue with the replacement of natural grass with
artificial grass in sites where cost savings justify this action.
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Dumping
All premises belonging to the Port Authority of Cartagena have adequate sanitation
systems consisting in septic tanks, septic tanks with sewage treatment plants or
connections to our own sanitation network. This in‐house sanitation network is connected
to the municipal network, managed by Hidrogea.
In view of the impossibility of connecting the Escombreras Dock´s premises to the
municipal network, we have arranged a series of sanitation systems formed by septic tanks
or purification systems. Therefore, 100% of the installations have wastewater collection or
treatment systems.
This sewage is generated by the office buildings, workshops, access controls and
concessions that discharge into the Port Authority's own collectors. There is no industrial
or mixed discharges, they are all domestic.

In order to ensure compliance with the regulations in this respect, and regardless of the
inspection that the technicians of the Sustainability Department carry out daily, all
conditions of authorization or concession for new facilities shall include specific clauses on
emissions, waste, discharges, safety and prevention. This is a way to enforce the
observance of prescriptions that go beyond their strict legal compliance.
Likewise, in all the works or services awarded, environmental contractual clauses relating
to waste management, the prohibition of any type of unauthorised dumping and the
procedure to be followed in the event of incidents are included as an appendix.
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Measures implemented by the Port Authority to improve or control the quality of
port waters:
•
•
•
•
•
•
•
•
•

Inventory and classification of pollution sources in the docks.
Follow‐up of regulatory permits for landfills.
Periodic campaigns to classify water and sediment quality.
Mandatory rules and application of the penalty system.
Specific technical instructions for loading/unloading solid bulk materials.
Direct supervision at the docks by Port Authority technicians.
Improvements in sanitation networks.
Arrangement of specific areas for equipment cleaning and maintenance.
Specific environmental requirements for wastewater and runoff management
under concession conditions.
•
Environmental requirements for maintenance and cleaning of equipment in service and
conditions specifications.
•
Development and approval of internal contingency plans.
•
Improved provision of in‐house resources for tackling accidental marine pollution.
•
Other measures: Acquisition of anti‐pollution barriers and signing of an agreement with the
Autonomous Government of Murcia for the "protection of the aquatic environment through the control and
monitoring of water quality in the port area of Cartagena”.
The terms and conditions of the corresponding authorisations and concessions include clauses relating to the
obligation to have all the applicable permits and authorisations. To verify this issue, a copy of the
documentation relating to these obligations (regular analyses, declarations, reports, permits, etc.) must be
requested.
At present, there are two industrial water discharge points in the Cartagena basin authorized by the
Autonomous Community of Murcia, one of them being inactive due to the cessation of the industry's activity.
There are also a total of 23 points through which water is poured in case of rainfall.
In Escombreras Dock, due to its importance as the main industrial hub of the Region and the presence of a
large number of companies, there are a total of 14 authorized discharges of industrial water and 10 additional
points through which rainwater is discharged in the event of rainfall.
All authorised discharges are subject to an exhaustive monitoring and control plan drawn up by the relevant
environmental body of the Autonomous Community and the Port Authority itself.

Waste source
Order of precedence
Untreated urban waste water...................................................................................................................................................3(*)
Urban treated wastewater (wastewater treatment plants)......................................................................................... 5
Rivers, streams, watercourses or ditches............................................................................................................................ 2
Rainwater or irrigation runoff, not channelled or channelled untreated.............................................................. 4
Industrial discharges from port concessions..................................................................................................................... 1
Works................................................................................................................................................................................................... 6
Dragados.............................................................................................................................................................................................14
Cleaning and blasting of boat hulls.........................................................................................................................................13
Bad practices in cleaning and maintenance of docks and equipment.....................................................................10
Non‐regulatory discharges from ships (bilges, etc.)........................................................................................................11
Spills during loading/unloading solid bulk materials....................................................................................................12
Refuelling and provisioning of vessels at the quay.......................................................................................................... 9
BUNKERING of anchored vessels
No longer performed
Accidental discharges during loading/unloading of liquid bulk materials........................................................... 8
Other discharges (please, specify): Accidental discharges of unknown origin.................................................... 7
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Water Quality
The "Pelican" vessel contracted for the cleaning of port waters has continued its work this year.
This new vessel allowed us to initiate the segregated control of the different types of waste collected from the
surface of water. These are the results obtained in 2016:

Throughout 2017, the "Pelican" removed a total of
7800 Kg of solid waste from the port waters.

A good indicator of the state of the port's
waters is the presence of "Nacras" (Pinna
nobilis), also known as Noble Pen Shell.
This shows that the species is in good
condition, as it only appears in areas
that are very clean, as confirmed
by
the
environmental
authorities
that
have
described the ecological
and chemical status of
the sea as Good.
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Electrical Energy
The Port Authority of Cartagena purchases electricity from the supplier company (Iberdrola) and then
distributes it through its own processing centres and distribution lines for different uses (mainly for its own
facilities, lighting and sale to concessions).
Please, find below the most significant consumption data of the Port Authority of Cartagena: the total data and
percentage of consumption for each port area.

According to the consumption registered at our own controlled facilities (mainly
buildings), roads and docks, these are the efficiency indicators expressed in
Kw/h/year/m2:

These indicators help to enable a more effective monitoring of electrical consumption of those premises
that are under the control of the Port Authority of Cartagena. The degree of control of the different
consumptions is over 75%.
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In order to improve energy efficiency and control, we have carried out the following actions in recent years:
•
•
•
•
•
•
•

All the lighting on piers is supplied by means of flow reduction equipment, which
allows savings of more than 30% in the energy consumed.
Installation of reactive energy compensators in transformer stations.
Installation of energy‐saving lighting elements.
Telematic control of the transformation centres.
Data collection network for electricity meters covering the majority of
external and own consumption. These data are displayed and accessed using a Scada program.
Switch‐off timing in air conditioning and lighting equipment.
Older air‐conditioning systems are being replaced by high‐performance machines
fitted with freecooling and monitored to control shutdowns outside the working day.

Installation of photovoltaic panels of 15 Kw installed in the Fishermen's Association, whose production is
discharged to the Iberdrola network. In 2017 we generated 26,542 Mw/h.

Fuel
Service vehicles, electric generators and vessels are
the main fuel consumption generators. Since 2007,
diesel oil has only been used for all sections. In
2015, a LPG fuel vehicle was added to the fleet for
evaluation and possible expansion of the fleet with
this type of fuel. As part of the commitment to
more sustainable and less polluting mobility, two
hybrid vehicles and one 100% electric vehicle were
purchased in 2017 to improve emission reductions.
Generating sets are only used when the power
supply fails, and therefore their fuel consumption is
not attributable to the Port Authority.
Evolution of fuel consumption by groups:
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Own Waste
The Port Authority of Cartagena is registered in the regional government as a small producer of waste No 2.913.
We maintain a selective collection system for non‐hazardous waste, which applies to all ships that dock at the
port. Our Service Area has 58 containers of 4.5 m3 and 310 containers of 800 litres capacity. For the selective
collection of waste in one of the city's leisure areas, we use 10 underground containers and a paper compactor.
The amounts of non‐hazardous waste correspond to all the facilities of the Port Authority and to the containers
for public use distributed throughout the Service Area of the port. Waste delivered by ships or those owned by
licensed and authorised companies are not included.
No premises within the Port Authority of Cartagena produce polychlorinated biphenyls (PCBs) or
polychlorinated terphenyls (PCTs).

The Port Authority counts the volume and type of waste generated by the cleaning service, as well as the
destination thereof. Out of the total waste collected by the port's cleaning service for disposal at the
dump,226,839 kg of inert waste were collected in 2017.

Waste from other Companies at the Port
All companies operating within the Service Area of the Port of Cartagena (concessions, franchises, works
development and services companies), apart from having the obligation to comply with the applicable
legislation, they must provide, before being authorized or contracted, their consent to the contractual clauses
and additional environmental requirements that are included in all specifications and conditions. This way, an
additional element of control is added to all aspects of the port activities, thereby incorporating specific clauses
on industrial safety, risk prevention and respect for the environment. In this sense, and without prejudice to the
powers that the law grants to other authorities, the Safety, Quality and Environmental Control Division performs
all the necessary inspections and control tasks over all companies within the port.
The abandonment, mixing and/or incineration of waste, as well as the delivery of waste to unauthorized waste
managers, is strictly prohibited.
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Sources of waste present at the port:

Type of source or activity
Order of preference
•MARPOL waste delivery.......................................................................................................................................01
•Cargo and stowage waste (discharged cargo, packaging, etc.)............................................................02
•Fishing (packaging, nets, fish remains, etc.)................................................................................................06
•Remains of sweepings from solid bulk movement...................................................................................05
•Cleaning of docks, roads and common areas...............................................................................................03
•Cleaning of water film (floating solids)..........................................................................................................04
•Cleaning of accidental spills................................................................................................................................12
•Bars activity, leisure and commerce in the service area........................................................................11
•Works............................................................................................................................................................................07
•Concession activities..............................................................................................................................................08
•Cleaning of septic tanks........................................................................................................................................09
•Maintenance of machinery..................................................................................................................................10

Counting of the waste collected at all clean points, cleaning of common areas and water sheet.Indicador
The management of the waste generated by the Port Authority of Cartagena is still carried out in accordance
with the applicable legislation and is audited annually in the internal and external GIS follow‐up audits.
Throughout 2017, the green point located at the Port Authority’s workshops registered 586 kg.of own
Hazardous Waste.
In addition, 226,839 kg of non‐hazardous and inert waste were collected from our facilities and from the public
containers for waste sorting that are distributed throughout the Service Area of the port. These wastes include,
in addition to paper and paperboard boxes, light packaging and organic waste, alkaline batteries, septic tank
sludge, toner and ink cartridges and inert waste.

Measures implemented by the Port Authority to improve or control the quality of port
waters:
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Waste from Vessels and Ships
All vessels that arrive in the Port of Cartagena have the obligation to discharge their waste in facilities authorised by the MARPOL
Convention, as set for in Royal Decree 1381/2002 of December 20 on port facilities for the reception of ship‐generated waste and
cargo residues, and all the respective amendments thereof included in Royal Decree 1084/2009 of July 3.
These figures were registered in 2017.

It should be noted that maritime transport is the one with the highest environmental performance and with the least metric tons of
waste and emissions generated in relation to the volume of cargo transported. Besides, all companies that supply fuels and lubricants
to vessels at the port must comply with the provisions set for in Royal Decree 253/2004, of February 13, which establishes the
72
necessary measures for the prevention and combating of pollution generated by the hydrocarbons loading, unloading and handling
operations that take place within the maritime and port area.

Air Emissions
The Air Quality Act provides that sea terminals, the handling and storage of goods in them, as well as maritime
and fishing traffic constitute an element that can potentially pollute the atmosphere.
In recent years, the movement of solid bulk at the Port of Cartagena has experienced a significant rise. Handling
this type of traffic causes high emissions of dust due to its nature and conditions.
In addition to bulk handling, the main elements generating emissions are construction
works, port machinery, ships at berth and emissions from certain activities
authorised under the concession scheme (combined cycle plants, cement
production or oilseed milling).

Main causes of deterioration of the port air
quality:
Dust and particle emissions
Combustion gases CO, NOx, SOx, etc.
Saharan dust intrusion

Measures implemented by the Port Authority to control
air pollutant emissions:

•Tracking of port operators' authorisations and
regulatory notifications regarding emissions into the atmosphere
•Compulsory compliance rules and disciplinary proceedings.
•Specific instructions for certain operations.
•Guides to good practices and voluntary environmental codes.
•Direct supervision at the docks by Port Authority technicians.
•Air quality parameter measurement systems or
periodic campaigns.
•Characterization studies of the effect of port activity on air quality.
•Reorganisation of the activity in the port to keep out emission sources from sensitive areas.
•Improvement of interior roads or accesses aimed at reducing the transit of trucks through urban centres.
•Environmental criteria in the management and allocation of berths.
•Conditions on emissions into the atmosphere in regulatory service specifications.
•Requirements for emissions into the atmosphere under concession conditions.
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Specific technical measures linked to the control of dust emissions, such as:

Wind speed warning and
information systems

Wheel wash systems

Specific instruction on

Road and Bulk collection
irrigation systems

good practices in the loading,
unloading and handling
operations of solid bulk
materials

The Port Authority verifies whether port service concessions
and operators satisfy the administrative and control
requirements established by Law 33/2007 and RD
100/2011 on air quality, requesting a copy of their annual
declaration, annual reports and the necessary permits.
There is no specific legislation to regulate the immission
of particles in port areas or industrial installations, so the
only existing reference is Royal Decree 102/2011, of
January 28 on the improvement of air quality, which is
also applicable to urban agglomerations. According to this
Royal Decree, the maximum annual average for urban
agglomerations is 40 g/m3.
An important factor is the location of the metering station,
which was installed in the bulk goods storage and handling
area. This way, the particles that are emitted by port operations,
are measured in situ and more accurately, unlike the other stations
that measure the particles present in the air in a specific place
(immission) but are not able to determine their origin. Therefore, we could
say that the measurements made at the Bulk Goods Terminal correspond to
actual emission values, rather than to immission* values.
In accordance with these considerations, during 2017 we registered the following data:
Average annual value of PM10 concentration:10 :
•Days with significant levels of Saharan dust intrusion * :
•Days when the levels of Saharan dust intrusions exceed the legal daily limit :
•Average annual value, excluding days with significant
levels of Saharan dust intrusion:

39.80 µg/m3
68 days
27 days
37.67 µg/m3
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This year, the usual comparison of port data with those registered in the stations located at the Regional Air
Pollution Monitoring Network of Escombreras Valley, Alumbres, Valle de Escombreras, Mompean Cartagena and
in La Aljorra (Cartagena) and Lorca, which are are necessary for evaluating the possible incidence of port dust
and particles in the urban areas nearest to the port, have not been carried out.
The table below shows the comparison between the data registered both at the Bulk Goods Terminal and
the measuring stations located at the nearest city centres:
Station ............................................................................................................................................................................Medium µg/m4
Escombreras Valley ................................................................................................................................................19.43
Alumbres, Escombreras Valley ..........................................................................................................................20.52
Mompeán Cartagena ..............................................................................................................................................23.97
La Aljorra.......................................................................................................................................................................27.96
Lorca ..............................................................................................................................................................................22.67
Bulk Goods Terminals ‐ Port of Cartagena......................................................................................................39.80
Bulk Goods Terminals ‐ Port of Cartagena
discounted days of Saharan intrusion.............................................................................................................37.67
All data on Saharan dust intrusions, which are controlled on a daily basis, are obtained thanks to the
Collaboration Agreement for the Study and Assessment of Particulate Air Pollution in Spain subscribed between
the Ministry of Agriculture, Food and Environment and the Spanish National Research Council. This Agreement
was financed by the General Directorate of Environmental Quality and Assessment of the Ministry of Agriculture,
Food and Environment and the subsequent research was developed by the Spanish National Research Council
(through the "Jaume Almera" Earth Science Institute), the National Institute of Meteorology (through the
Environmental Institute), the "Carlos III" Health Institute, the University of Extremadura, the Centre for Energy,
Environmental and Technological Research CIEMAT (by means of the Environmental Institute), the Polytechnic
University of Cartagena and the University of Huelva.
This information can be checked at the Port Authority of Cartagena website:

Noise
During the 2011 preparation of the noise map in Cartagena dock, measurements were made on the entire
perimeter of the service road running along the dock and inside the S. Lucía and S. Pedro docks. The findings of
the study indicated that the noise levels recorded in the service area are conditioned by traffic on the public road
service, which is open to the public, and not by port operation, which values are below the legal limits of 65 dB
for the day and 55 dB for the night.
This map has been drawn up to show the actual values of noise pollution in the port and its perimeter, and does
not obey any legal provision or requirement.
A part of the area covered by the noise map was also included in the noise map drawn up by the City Council of
Cartagena (the leisure area of Paseo de Alfonso XII boulevard). There is no record that this other noise map has
found negative data from the port operation.

Noise sources
present at the port
and their relevance:
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Land/Natural Means Management
Within the influence of the port area there are several adjacent areas with protected areas. Aware of the
importance of these spaces, the Port Authority signed two agreements with the autonomous government. One
for the control of air pollution and the other for the control of land‐sea discharges and water quality. We also
included in our environmental project actions that have allowed us to restore the ecological balance of port
waters, promote the presence of protected species in the port and reforest public spaces.
We have managed to reduce the population of yellow‐legged gulls on Escombreras Island to sustainable levels,
which has allowed the presence of other protected species such as Audouin's Gulls, European Shags, Peregrine
Falcon, Cory's Shearwater, Common Terns and other protected species. This decrease in the population of
yellow‐legged gulls on the island has reduced the pressure on an endemic species, the "Escombreras
Chamomile", which is not present elsewhere. Reforestations in Sierra de la Fausilla and the subsequent
maintenance and conservation works thereof have provided society with some 10 hectares of public use areas
reforested with native species. The control of water quality is allowing the development of species, both inside
the port and in the surrounding anchorage spots.
Protected areas within the port area:

• Sierra de la Fausillla
• Escombreras Island
• Isla de las Palomas
• Strip of coastline
of the Region of Murcia
• Cabo Tiñoso‐La Muela
Natural Reserve
• Hormigas Island
Marine Reserve
• EEZ Mazarrón Escarpment

The Natura 2000
network is the main
instrument for nature
conservation in the EU.
Cartagena has 6
spaces included in its
sphere of influence.
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Yellow‐legged gull population control
Escombreras Island
Under development. It is repeated in March, April and
May every year
Every year since 2007
Control of the population of yellow‐footed gulls
authorized by the regional government, on its own
initiative
Description: Action to eliminate chickens and nests until
the population is left in a number that is sustainable for
the ecosystem and environment.
Investment and expenditure in €: 7,311.60 € in 2017

Yellow‐legged gull population control
Mazarron Lighthouse
Under development. It is repeated in March, April and
May every year
Every year since 2012
Reason Control of the population of yellow‐footed gulls
authorized by the regional government, on its own
initiative
Explanation: Action to eliminate chickens and nests until
the population is left in a number that is sustainable for
the ecosystem and environment.
Investment and expenditure: €1,270 in 2017

Forest improvement and maintenance of the quarry used
in Escombreras Dock expansion works
Sierra de la Fausilla ‐ Escombreras Valley
Under development
It is still under development, conservation, maintenance
and reforestation on our own initiative
Description: Reforestation with more than 700 feet of
native species in the area generated by the quarry.
During 2017 it has been improved and maintained.
Investment and expenditure: € 4,345 in 2017
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Classification and listing of the natural environment
In recent years, several studies have been carried out to learn about the quality of port waters, benthic
sediments and invertebrates, the dynamics of the currents in the environment and the particularities of the
marine ecosystem.
These works consisted in the following actions:

MONITORING OF MARINE BIRDS ASSOCIATED WITH THE PORT OF CARTAGENA AND
ITS SURROUNDINGS. (2016 ‐ 2017)
A) The results once again show (as observed in 2015‐2016) that the Port of Cartagena and its surroundings are
the biggest hot spot for marine birds of conservationist interest along the entire Murcia coastline. In a very small
area is the only breeding colony of Cory´s Shearwater, the most numerous breeding colony of European storm‐
petrel, the second most important breeding colony of European shag (the first in size is that of Grosa Island) and
what appears to be the highest concentration (in number of birds and time) of Balearic Shearwater of all our
coast.
B) The port environment is a good place to observe other marine birds that are very rare in our region
(Razorbills and Northern gannets) and can only be spotted in migratory flights.
C) It will be interesting to study the evolution of these populations in order to detect possible regressive trends.
It would also be interesting to deepen the study and knowledge of reproductive parameters and feeding
patterns and strategies, aspects that will allow the application of appropriate management measures for the
conservation of these species.
D) It would also be very interesting to study the evolution of the two island colonies of Yellow‐legged Gull
(Escombreras island and Las Palomas island) because there may be a population decrease due to an indirect
control in Las Palomas island caused by the discarding works that have been carried out in Escombreras for a
decade.
E) Continuity of work of this kind will make it possible to increase efficiency in making management decisions or
drawing up action plans.
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STUDY ON THE BIOLOGICAL COMMUNITIES OF
CALA CORTINA BEACH SEABED
This

work

basically

consists

of

STUDYING
THE
BIOLOGICAL
COMMUNITIES OF THE MARINE
DEPTHS OF CALA CORTINA BEACH in
order
to
learn
about
marine
biodiversity, determine the existence of
"species" and areas of the seabed that
are
"suitable"
for
potential
environmental restoration projects of
an experimental nature, and finally,
verify the presence of species that may
act as carbon sinks.
The environmental restoration of
marine ecosystems is a comprehensive
part of our conservation strategies. The
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main objective of these strategies is the
creation of a naturally dynamic system
that requires
no further human intervention to
persist and succeed. To evaluate these
restoration objectives, several studies
have monitored attributes of the
restored areas and compared them to
natural conditions (Simenstad and
Thom, 1996). Compared to terrestrial
ecosystems,
few
restoration
programmes have been carried out in
marine ecosystems.

CARLIT study
The CARLIT Study, a coastal mapping based on the
type of algae associated with water quality levels in
the intertidal zone, was completed in November
2017.
Field work allows the identification of the coastal
sections corresponding to each of the defined
environmental quality categories, as well as the
subsequent establishment of a weighting based on
the length of each section and its environmental
value. The information obtained is transferred to a
digital version of the study area plan and it is later
processed with GIS applications (QGIS Version 2.18 ‐
Pisa) in order to collect information on the length of
each stretch of coast that has been classified.

Each species or community is assigned a numerical
value according to its ecological status and density,
so that any change that may occur from one year to
the next (such as increased alteration/degradation,
results of applied averages or changes in water
quality) can be quickly located.

The sampling is carried out with a sampling unit in
the field of 50 linear meters (DGPS), provided that the
community
present in these sections is
homogeneous. The name of the categories
corresponds to the types and quantities of strictly
littoral communities (upper infralittoral zone) that
are predominant at each point. At the same time, the
different physical and morphological parameters of
the coastal zones, important for the implantation of
the different algae communities, are mapped.

80

Emergency Situations Response
We have an Interior Emergency Plan (revised on
March 5, 2007) and its corresponding Safety Study,
and an Interior Maritime Plan for Accidental Marine
Pollution (revised on January 3, 2016 and approved
in March of the same year). Our Internal Emergency
Plan (PEI) is coordinated with the Chemical Industry
External Emergency Plan (PLANQUIES) implemented
at Escombreras Valley. There is also an updated
inventory of means of anti‐pollution control in force
at its October 3, 2010 review.
We took part in the MARSEC‐17 maritime safety drill
in collaboration with the Spanish Navy in order to
activate the port's Site Emergency Plan and the Site
Maritime Plan.
The aim of this simulation is, among other things, to
check the coordination of all the companies and
organisations
involved,
the
suitability
and
responsiveness of the approved resources and means,
as well as the communication protocols. This drill
also serves as training for all the people involved.
Boat drill expected to be performed at Zone II (F):
•
•

•

Fire on board a ship.
Discharge of a small part of the ship's fuel
(4/5 t. of IFO 180).
Medical care for the wounded.
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Simulation carried out to evaluate the management
capacity and coordination between the company's
emergency services and other external services in the
event of an incident that would involve the activation of
two emergency plans: The Site Emergency Plan (PEI)
and the Site Maritime Plan (PIM).
The exercise simulated a gasoline spill in the pipe rack,
which later reached the sea and caught fire. The
hypothetical situation, although completely controlled
and mitigated by the company's own resources, led to
the activation of the Repsol's internal emergency plan.

Our Control Centre, located within the Local Centre
of the National Maritime Rescue Service, coordinates
all actions in case of emergency and is operational
24 hours, 365 days a year.
During 2017 there have been four activations of the
PIM (Maritime Interior Plan):
• oil stain on the Curra Breakwater
• spillage in front of Cala Cortina beach
• oil spill and water at the jetty area
• Diesel oil spill at the jetty area
Three activations of the PEI (Site Emergency Plan):
• Tyre fire at the Escombreras E‐021 front, during
the dismantling operations of the Base 173 vessel
• Two activations of the PEI due to storm risk

We do not have data on the exact amount and
volume of waste collected as a result of these
incidents. In all cases of accidental spills that do not
involve the activation of the Interior Emergency
Plan, care is taken to ensure that it is the one
responsible for the spill who cleans and restores the
environment.
The emergency management is always supervised
by the Maritime Captaincy of Cartagena and the Port
Authority.
The Port Authority of Cartagena has several systems
to attend to spill contingencies (length of barriers,
number of skimmers, etc.)

Material available from the Port Authority of Cartagena

In accordance with the control measures on ships and vessels, we would like to point out that during 2017 we
received 173 requests for bonuses for vessel's capacity to encourage good environmental practices and good
waste management. Of these applications, 152 were approved and 21 were denied for the lack of documentation
or because port operations were not included in the scope of their environmental certification (62.67% were
accepted). These applications are executed in accordance with article 132.10 of Royal Legislative Degree 2/2011
of September 5, which approved the Consolidated Text of the State Ports and Merchant Navy Act.
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This report is for 2017 and covers our entire
organisation. This is the eighth year in a row that
the Port Authority of Cartagena publishes its
annual sustainability report.
For its preparation, we have followed the "Guide
for the Preparation of Sustainability Reports of the
Port Authorities of the Spanish Port System" issued
by the Public Organization State Ports of Spain.
The Global Reporting Initiative (GRI4) has also
been taken into account.
This document has not been verified by third
parties, as we consider that the certifications of
the audits we perform each year on our
management systems are sufficient.

APPENDICES
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