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Mission 
WE PROMOTE SUSTAINABLE GROWTH BY OFFERING EFFICIENT, AGILE, 

TRANSPARENT AND CUSTOMER-FOCUSED PORT INFRASTRUCTURES AND 

SERVICES TO BE A BENCHMARK IN SIMPLE AND INTEGRATED LOGISTICS 

SOLUTIONS. 

 
 
 
 
 

Vision 
TO BECOME A GLOBAL, VERSATILE AND RELIABLE 

INTERMODAL PLATFORM, A REFERENCE IN THE 

MEDITERRANEAN THROUGH A 4.0 PORT AND A 

COHESIONAL TEAM. 

 
 
 
 
 

Values 
The commitments of Cartagena Port Authority with its stakeholders 

constitute our values 

• CUSTOMER ORIENTATION AND SERVICES 

• TRANSVERSALITY, TEAM WORK 

• CREATIVITY 

• TRANSPARENCY AND CREDIBILITY 

• COMMITMENT TO THE ENVIRONMENT 
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Chairwoman’s message 
María Yolanda Muñoz 

 

This Report describes the most relevant aspects in Social Responsibility of 
Cartagena Port Authority and its management in the institutional, economic, 
social and environmental dimensions. We do try to provide it with maximum 
transparency about the impact on sustainability of the port's activity. 

In recent years, the activity carried out by the Port Authority has increased 
significantly, and with it the economic impacts and benefits, as well as the social 
impact on the community as a whole. In order to establish a relationship in which 
both parties benefit and are aware of the value that is added to the relationship 
as a whole, the key is to establish a form of communication that is real, stable and 
based on trust and transparency. 

This financial year 2021, we have consolidated our position as the first importing 
port, fifth in exports and leader in bulk traffic. This year Cartagena Port has 
proved its ability to offer new services and the confidence of the shipping 
companies that continue to bet on a port that offers possibilities for growth and 
that is strategic for the start-up of new traffic. 

With these data, Cartagena Port continues to be the main importing port in Spain, 
which means that one out of every ten tons that has entered the Spanish ports, of 
any merchandise, has arrived through this port. Regarding exports, we 
consolidated ourselves as the fifth exporting port, being the first national in the 
total computation of imports plus exports. All this, complemented by the 
contribution of our human capital, allows us to establish ourselves, once again, as 
the most profitable Port in the Spanish port system. 

According to the closing data for the 2021 financial year, revenues amount to 
45.37 million euros. The net amount of turnover (income from rates and tariffs) 
reached 41.41 million euros, with an increase of 1.23% compared to the previous 
year, with the operating result being 13.05 million euros. euros, a figure 3.18% 
higher than the previous year. 

In this financial year, marked by the consequences that the pandemic has left on 
our productive fabric, the measures adopted from the economic-financial point of 
view have been aimed at maintaining and ensuring agility in payments to our 
suppliers or service providers. of services. 

Along with the above, Cartagena Port Authority has a broad policy focused on 
people, developing different ways of working that enrich and benefit its staff, all 
of this turning Cartagena Port  into a port committed to Sustainability, co-
responsible with its economic, social and environmental environment, focused on 
providing services in conditions of the highest quality, efficiency, safety, 
sustainability and reliability and based on the values of transparency, coherence, 
communication and dialogue with stakeholders, and, mainly with the citizens. 
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Cartagena Port, which holds the Presidency of the EMAS Club of the Region 
of Murcia, is a benchmark in the Spanish port system for its efficient and 
sustainable management of its services. 

We have renewed our environmental commitment with the PERS 
certification, granted by the EcoPorts Network, integrated into the 
European Association of Sea Ports, ESPO. 

We have presented the Sustainability Plan of Cartagena Port Authority for 
the period 2022-2025. A plan for change and improvement, built on the 
basis of a statement that inspires us: we aspire to be the most sustainable 
port in the Mediterranean. We are aware of the magnitude of the 
declaration, but we maintain it as a guide for what we want to build: a port 
community capable of generating economic profit, respecting the 
environment and reinforcing the social bonds that make us who we are. 

Another basic pillar for the growth of the port is the "Strategic Plan of 
Cartagena Port 2021-2025" that defines the lines to follow, and marks a 
path that allows us to successfully face the new challenges of the current 
situation, reinforcing the competitive position of Cartagena Port, promoting 
the Creation of Shared Value, Sustainability and Innovation. 

In the development of the CSR Policy of Cartagena Port, the strategy and 
objectives have been aligned around the SDGs (Sustainable Development 
Goals) launched by the UN with the mission of facing, together, the great 
challenges ahead. those facing the planet. Cartagena Port is firmly 
committed to contributing to the achievement of the SDGs, and to this end, 
the objectives on which port activity has the greatest impact have been 
identified and prioritized, focusing our actions to achieve a positive impact 
in society towards the achievement of these global goals, before 2030. We 
have managed to get the port community to join the "Commitment to the 
Sustainable Development of Cartagena Port", and we have created an SDG 
platform where the contribution of Cartagena Port and its companies to 
achieving the SDGs is made visible. 

Also, as it could not be otherwise, we support and renew our commitment 
to the principles of the Global Compact and we reaffirm our work and 
collaboration to achieve them. 

The Port Authority is clear that Cartagena Port belongs mainly to the people 
of Cartagena, therefore, we act as one more neighbour collaborating with 
the municipality in actions that promote culture, sports and contribute to 
making it possible for social entities can carry out actions that improve the 
lives of their citizens. 

This way of working has made it possible to optimize processes and 
establish an organized operation of Cartagena Port, reducing risks and 
improving the collective performance of port activity. And it is that the 
tractor effect of an entity such as Cartagena Port Authority is especially 
significant and binding in the whole of the Region of Murcia. 
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Institutional 
dimension 
SDGs TO WHICH THE MOST CONTRIBUTED IN THIS DIMENSION 



 



The main functions of the board of directors include: 

• 
• 
• 
• 
• 
• 
• 

To rule and manage 
To establish its management and internal operating 
standards To grant concessions and authorizations 
To promote free competition in the provision of services by private companies  To 
carry out procedures on its assets 
To set annual goals 
To agree on the actions and resources in defence of their interests 

Legal framework 
 

The Port Authorities have their legal foundation in 
Royal Legislative Decree 2/2011, of September 5, 
which approves the Consolidated Text of the Law on 
State Ports and the Merchant Navy, unifying all the 
contents of the previous laws, being the current legal 
reference. 

 
Said law identifies the Ports of general interest, 
dependent on the Ministry of Public Works, as the 
body in charge of executing the Government's port 
policy and the coordination and control of the 
efficiency of the State-Owned Port System, together 
with the general coordination with the different bodies 
of the General State Administration that establish 
controls in port spaces. 

The Port Authority of Cartagena is a Public Organism, 
with its own personality and assets, being in charge of 
the administration, management, control and 
exploitation of the Port of Cartagena. 

 
As an assistance and information body for the 
Maritime Captaincy and the President of each Port 
Authority, there is the Navigation and Port Council 
where companies, groups and organizations of the Port 
Community are represented. This Council does not 
have decision-making power in the management of the 
port, but its opinions are taken into account when 
establishing management policies. In addition, there 
are several technical committees to support the 
council. 

 
*See composition in the annex. 

 

 

Government and organization 
There are two governing bodies of Cartagena Port Authority: the Board of Directors 
(whose composition and operation is regulated by RDLeg.2/2011) and its Chairwoman. 

 

 

 

 

 

 

 
 

 

BOARD OF 
DIRECTORS 
Art.30 
RDLeg 2/2011 

 

CHAIRWO

MAN 
Art.31 
RDLeg 
2/2011 

 

 
 

MANAGEMENT ENTITY 
: 
Director. 
Art.33 
RDLeg 2/2011 
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Cartagena Port Authority has several management systems in place. 

Cartagena Port Authority has an integrated management system, in which the Sustainable Development Goals 
are integrated into its strategic objectives. In turn, it has the following system support systems. 

 

CMI 

Comprehensive scorecard for the implementation of strategies and definition of objectives. Establishing 
indicators that allow the monitoring and evaluation of each of these objectives. 

 

Quality management system: ISO 9001 

Quality management system certified according to ISO 9001 since 1996. Being the Port of Cartagena a pioneer, 
within the Spanish port system, in implementing a quality management system. 

 
 
 

Environmental management system 
Environmental management system according to ISO 14001 standard, and adherence to EMAS, which are already 
implemented 
and certified. 

 

 
Occupational health and safety system 

Occupational health and safety system according to ISO 45001, 
 

The policy is available in the Annex to this report. 
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Management systems 

implemented in the Port 
Community 

 
At least one annual conference is held 
for the Port Community to report on the 
benefits implied by the adoption and 
certification of management systems. In 
this sense, all the specifications include 
prescriptions that indicate the need to 
implement management systems, since 
it could be mandatory in the near future. 

 
In addition, and according to art.245.1 of 
RDL 2/2011, a good practices agreement 
protocol has been approved to reward 
those companies that adhere and 
commit themselves to comply with 
certain requirements, among which the 
need to have two environmental 
management systems in place may be 
found. 

A survey is annually carried out with the 
companies in the port environment and 
those directly related to it to check their 
management systems. 

Facilities and technical features 

The port of Cartagena is located in the Southeast-, within the 
Autonomous Community of the Region of Murcia. It represents 
the natural outlet by sea of the entire Cartagena region, the 
Murcia region and many of the nearby provinces of other 
communities. 

 

 
LAND SURFACES (m2) 

Storehouses 543,099 

Vials 262,534 

Rest 1,528,212 

Total 2,396,241 

Shleter docks m/l 

Curra Dock 600 

Navidad Dock 190 

Bastarreche Dock-peer 817 

Southwest dock 1000 

Spring length m/l 

Cartagena 6,831 

Escombreras 7,266 

Total 14,097 

Anchorage (Hectares) 4,983 

Escombreras dock 

 Mooring large gas carriers 

Fertilizer dock 

 
 

Solid Bulk Terminals 

Cement dock Cartagena Dockl 

Cruise terminal 

 
Fishing boats 

 
 

Sports and leisure boats 

Liquid bulks 

Terminal 

Terminal for 

Crude oil 
 

Multipurpos

e Terminal 

 
 
 

Container 

terminal 

Terminal for  

General Goods 
 

Fruit and Vegetable 

Terminal 



Infrastructures in execution and works 

Main actions carried out: 
 

• San Pedro Dock transit area Paving. 
• Extension of the pipe rack to the limit of El Fangal service area. 
• New fenders at Santa Lucía dock and Liquid Bulk Terminal fronts 10 to 14. 
• New drinking water supply networks in Cartagena and Escombreras docks. 
• The optimal location for these facilities would be the West Berth, which adjoins Príncipe Felipe Dock to the south and 

the GNL Berth (opposite E03) to the north. 
• Demolition of the facilities of the old Santa Lucía foundry. 
• Arrangement of the accesses to Santa Lucía and San Pedro docks 
• Retaining wall in Cala Cortina. 
• Execution of the updating for the Quick Release Hooks on fronts 10 to 14 of the Liquid Bulk Terminal 

• Actions at the accesses to Isaac Peral and Principe Felipe docks. 
 
 
 
 

 

Adaptation and improvement for LNG loading and cattle loading 
 

The increase in the export of livestock and the Animal Welfare regulations in force in the European Community 
have generated the need for the port to adapt its facilities for this traffic. One of the demands generated is the 
construction of yards that serve as a node between land and sea traffic. 
The optimum location for these facilities would be the West Berth, which is bordered to the south by Príncipe 
Felipe dock and to the north by the LNG berth (opposite E03). For the correct transit of cattle trucks, it has been 
planned to close the corner formed by front E03 and the West Berth, using caissons founded at the same level as 
the existing ones. This action involves an increase in the berthing line of the West Berth of 17.3 m, the extension 
of 100 m of the LNG Berth and an increase in the surface of 3,653 m2 



 
 

Rehabilitation of the old Sesticarsa building. 
 

Sesticarsa building had been in disuse since 2019 after the liquidation of the stevedoring company. Due to the 
new space needs that arise, the Port Authority undertakes this rehabilitation in order to give use to the building. 

 
With these works, the interior distribution of the building is updated to provide it with more occupancy capacity 
with all the necessary services such as air conditioning, insulation, lighting, etc. 

 
 
 
 

 

New fenders at Santa Lucía dock and  
Liquid Bulk Terminal fronts fronts from 10 to 14 

 
Cartagena Port Authority is standardizing the type 
of fenders in its docks to save on maintenance. For 
this reason, a plan was designed to change the 
existing shield fenders, many of them overused, 
and in need of being replaced by other cylindrical 
ones. 

Retaining wall in Cala Cortina. 

 
 

The N-343 road is the service road that joins 
Cartagena and Escombreras docks. This road gives 
access to Cala Cortina beach which is one of the 
closest to the urban centre of Cartagena. 
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Dredgings 
 

Future Projects 

Increased draft on different fronts. 
The increase in the draft of ships in recent years, to make transport costs profitable, has generated the need to 
have docks with greater drafts. In front of the Isaac Peral dock there is a higher area at the bottom that limits the 
docking of larger ships. The dredging to lower that area to level  
-15.5, would allow the entry of ships with more draft without the need to act on the dock. 
The area with levels higher than -15.5m corresponds to an area of 49,000 m2. 
The bottom surface is made up of cemented sandstone and, as happened years ago, it is expected that  
a Cutter Dredger would be necessary. The volume of rocky material to be dredged is about 18,000 m3. 

 

Dredging carried out: 

The dredging was done in the work of “Adaptation and improvement for LNG and livestock loading.  Dock of  
Escombreras”, to be able to build the breakwater bench where the caissons that make up the LNG cargo terminal 
for merchant ships are located. This Terminal will be used to load ships that use LNG in their propulsion, which 
minimizes CO2 emissions into the atmosphere. 

 (m3) % on the total 
Total volume of dredged material 12,720.84 100% 
Volume of A category material   

Volume of B category  material   

Volume of C category material 4,348.6 34.18% 
V. of material classified as waste 4,348.6  

 
Said dredging was transported to the facilities of an authorized Waste Manager for its confinement after being 
dried in the area that was enabled for it. This area was in the old FERTIBERIA facilities with a geotextile all over 
its surface to isolate it from the ground and prevent leaks, and with an inclination for the leachate to go out to an 
isolated pool where an authorized manager collected it with a tank truck and the Transfer to their facilities for 
management. 
The dredging materials were deposited in piles of 500 M3 to be dried before being transferred by 
the authorized Manager to its facilities. 

 

Interface-city port 

The following actions, already described above, are part of the Port Authority's projects aimed at Port-City integration. 
 

• Plaza Mayor square. Phase 1. Alfonso XII Dock and Héroes de Cavite square 
• Adaptation of the Sansón Crane roundabout. 
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Participation in the following 
fairs and forums 

 
• Connecting Commerce Forum. 

• Sepor Lorca. 

• Fruit Attraction Madrid. 

Fairs and external promotion/ Logistics 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

Integrated within the following logistics 
associations 

 
-. Spanish Association for the Promotion 
of Short Distance Maritime Transport, 
with the intention of facilitating the 
development of competitive multimodal 
transport chains with a relevant 
participation of the maritime mode. 

 
-. Medports Association in order to 
strengthen cooperation between 
Mediterranean ports, maintaining 
sustainable infrastructures, exchanging 
experiences and increasing the visibility 
of maritime transport. 

 
-. FERRMED, with the aim of uniting 
Europe from north to south through a 
railway corridor that connects the areas 
with the greatest economic and logistics 
activity, mainly promoting the Spanish 
Mediterranean ports. 



Fairs and external promotion/ Cruises 

The year 2021 has been a year of transition in which the actions carried out to promote the port of Cartagena 
have been conditioned by the continuation of the pandemic. Travel restrictions and the reduction of social 
contacts have caused some fairs, work trips and all kinds of massive events to be cancelled and part of the online 
relationships such as webinars, fairs and meetings have continued. The most important activities carried out last 
year are detailed below. 

 
Among the objectives of the port, there appears the establishment of maritime traffic and passage lines with 
some Mediterranean port, mainly French or Italian, which facilitates the export of products from the hinterland 
to Northern Europe and which currently use road transport. During the first half of the year there was a Corsica 
Ferries line with Toulon. In addition, a conference on Short Sea Shipping was organized in Cartagena in 
collaboration with SPC Spain. 
Regarding container traffic, a campaign of visits to the main exporting companies in the region of Murcia has 
been carried out to present the services provided by the port. Since July, there has been a JSV line that connects 
the port of Cartagena with the Canary Islands. 
The promotion of the infrastructures and services that the port offers to the offshore industry has continued and, 
to this end, a conference has been held to publicize business opportunities, a newsletter is sent to companies in 
the sector and a course has been organized training on the subject with the collaboration of the Polytechnic 
University of Cartagena and Hamilton. 

 
In order to continue leading liquid bulk traffic in Spain, the 8 European Liquid Bulk Storage event has been organized 
together with the company Active Communications International. 

 
To promote rail transport of the industrial traffic in Escombreras, collaboration has been made with several rail 
operators to see the feasibility of connecting Cartagena with a station in Castilla La Mancha or Madrid, and 
meetings have been held with RENFE and ADIF. 

 
The activities carried out last year are listed below: 

 
• Assistance to Fitur in Madrid. 
• Realization of the tourist map of Cartagena for the Friendly Commerce of the Cruises. 
• Participation in the Medcruise General Assemblies online in May and face-to-face in Barcelona in 

November. 
• Organization of the event “Cartagena takes you on a cruise”. 
• Attendance at all CLIA briefings since the start of the pandemic. 
• Assistance to the Tourism Board of the Region of Murcia. 
• Sponsor of the International Cruise Summit 2021 in Madrid. 
• Sending a quarterly newsletter to cruise companies and specialized press. 
• Cruise Tourism Monitoring Commission. 
• Participation in the II Conference on Cruise Tourism in Andalusia, held in Malaga. 
• Certification of the action protocol in the cruise terminal against COVID-19. 
• Medcruise and CLIA partners. 
• Participation in CLIA and Spanish State Ports working group for the return of cruise ships. 
• Participation in various Medcruise working groups. 
• Participation in the ESPO Cruise & Ferry Network working group. 
• Participation in regular ESPO meetings. 
• Members of Cartagena Port of Cultures. 
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Goods movement 
 

The main industrial sectors represented in the port are: oil refining, regasification, construction 
materials, animal feed, chemical products and 

horticultural products. 

 
For further information, please visit Cartagena Port Authority website at  http://www.apc.es 

 

Turnover to the top-five main clients 

 

61,76 % Percentage of the net total amount 

 
ORIGINS AND DESTINATIONS OF GOODS: 

 
Hinterland Cartagena 
Foreland MEXICO, RUSSIA, SPAIN, BRAZIL, ITALY. 

http://www.apc.es/
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MARITIME TERMINALS 
FOR GRANTED OR 
AUTHORIZED GOODS 

TOTAL TRAFFIC 
GOODS 

25,225,901 

 
 
 

31,035,895 

COMPANIES UNDER 
ADMINISTRATIVE GRANT 
REGIME 

COMPANIES UNDER 
ADMINISTRATIVE GRANT 
REGIME 

54 LAND SURFACE 
TO BE GRANTED 

 
62 

LAND SURFACE 
UNDER GRANT 

909,503 

 
 
 

709,504 

 

   

RATIO 81.28 % RATIO 78.01 % 

 
 

Evolution of movement of main goods in thousands of tons. 
There is a summary of 2020 merchandise movements in the annual report, which can be consulted on 
the website: www.apc.es. 

 

 

 
2019 2020 2021 

Moved % over Moved % on the Tones % on the  % variation 
 total of 
tones total of  Tones  total of  to 21/20 

year year year 

TOTAL TONS MOVED 33,915,139 100 32,710,124 100 31,036,454 100 -5.12 

LIQUID BULKS 25,823,189 76.14 25,159,245 76.92 24,047,180 77.48 -4.42 

SOLID BULKS 6,835,599 20.16 6,469,065 19.78 6,021,397 19.40 -6.92 

CONVENTIONAL GENERAL 
MERCHANDISE 

366,273 1.08 339,166 1.04 353,869 1.14 4.33 

GENERAL MERCHANDISE IN 
CONTAINERS UNDER THE 
IMPORT-EXPORT REGIME 

889,215 2.62 739,319 2.26 613,450 1.98 -17.02 

GENERAL MERCHANDISE IN 
CONTAINERS IN THE 
TRANSIT AND FISHING 
REGIME 

863 0 3,329 0.1 559 0.0 -83.20 

 
PERCENTAGE OF REAL LAND 
SURFACE, CHARACTERIZED AS 
COMMERCIAL USE, UNDER 
GRANT. 

 

COMPANIES UNDER A GRANT 
REGIME AND COMPANIES 
WITH ADMINISTRATIVE 
AUTHORIZATIONS. 

 
PERCENTAGE OF THE TOTAL 
TONS MOVED IN THE PORT 
THAT CORRESPOND TO 
MARITIME MERCHANDISE 
TERMINALS UNDER GRANTS 
OR AUTHORIZED OVER TOTAL 
MERCHANDISE TRAFFIC. 

http://www.apc.es/
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Services, grants and management of the public domain 
 

All the activities authorized to operate in the port 
under a grant or authorization system, including basic 
port services (towing, mooring, stowage, pilotage and 
collection of waste from ships) are regulated by 
conditions and regulatory specifications where, in 
addition to the appropriate considerations economic 
and service guarantees, environmental, safety and 
occupational risk prevention considerations are 
included, which go beyond strict legal compliance, 
incorporating obligations derived from our 
management systems that seek to influence in the 
operation of the  

operating companies so that they adopt more efficient 
management procedures, which in the future may 
become mandatory. 
The functions of both the Port Authority and the 
service providers are defined in the Ports Law. 
The main function of the Port Authority is, within the 
criteria of efficiency, effectiveness and publicity, to 
regulate the provision of services and that of the 
companies is to provide services in accordance with 
the criteria established in the Law of ports and in the 
particular specifications regulating the services 

 
 
 

Conditions required in general in service prescriptions and in concession titles: 
 

.-To have an EMS for the activity as a whole 

.-Specific conditions on quality levels of 
air or waste 
.-Reference to specific operating practices for the 
control of environmental aspects 
.-Requirement of specific technical measures that 
prevent or mitigate emissions, discharges or spills 
(irrigation systems, requirements in workshops, etc.) 
.-Requirement regarding the level of order and 
cleanliness of work facilities 
.-Reference to the development of maintenance in 
areas 
adequately qualified for it 
.-Need to have maintenance plans for those equipment 
or systems whose malfunction or condition can cause 
emissions, spills or discharges 
.-Requirement on waste management 

.-In the movement of goods, reference to management 
of cargo waste and stowage of goods 
.-Reference to contingency plans and necessary means 
.- Obligation to obtain environmental liability 
insurance in accordance with the provisions of Law 
27/2007 
.-In dock operations, obligation to have an operations 
manager who is responsible at all times of the 
operation 
.- Provision of sanitation and rainwater network in 
concessions 
.-Soil contamination control and decontamination in 
concessions 

 
 
 
 

 

Communication mechanisms with operators, customers and the port community 
 

All existing information on tenders, tenders, works and 
projects is available on the Port Authority's website, so 
that any company can obtain this information and 
participate in any open tender. Information on port 
fees and charges is also accessible. 
There are other channels of communication and 
information such as this CSR report itself, the annual 
report, the quarterly dock bulletin, the annual EMAS 
environmental declaration and the service guide, 
which are complemented with the specific information 
provided  

through notes and wheels. through the press office and 
the commercial department. 
The main element of communication and participation 
open to the entire port community in matters of the 
environment is the Environment Committee, where 
concessionaire companies, stevedores, organizations 
and port workers are represented. The Environment 
Committee remains an effective element of 
communication and consultation between users and 
organizations that make up the port community 
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Information mechanisms: 
 

Mechanisms provided by the Port Authority that 
guarantee that any operator who wishes to provide 
services in the port or apply for a concession can 
transparently know the conditions for operating in the 
port. 

 
The following measures have been implemented by the 
Port Authority to guarantee free access and free 
participation of private initiative in the port. 

• The regulatory specifications of the different 
port services are available on the internet 
• Informative sessions are held periodically 
aimed at possible target sectors informing about the 
access conditions to operate in the port. 
• The Port Authority makes documentation 
available to potential operators clearly detailing the 
procedures and steps to follow to operate in the Port, 
either as service providers or as holders of a 
concession. 

 

Any query related to the provision of services in the port or to opt for a concession is answered by  
informing about the requested aspect within a period of less than 5 days. 

 
 

Initiatives promoted to improve the efficiency, quality of service and performance of 
 
the services provided to merchandise. 

The forums where the Port Authority consults on the above aspects are within the committees formed in this 
regard, such as the quality committee, basic port services committee, cruise promotion committee, Environment 
committee, protection, work groups in P.R.L. etc. 

 
Joint service commitments to end customers. 

 

• It promotes and coordinates quality 
committees or groups with the port community. 
• It has carried out some initiative aimed at 
streamlining merchandise inspection processes, such 
as signing protocols with other administrations, 
improving infrastructures linked to customs 
inspection, etc. 
• It has prepared and submitted for approval 

Specific  
Service References. 
• Cartagena Port Authority is certified according 
to ISO 9001:2015 in: Port management of ships in the 
traffic of containers, solid bulk, general merchandise 
and cruises 
• For each of these traffics, a 

Quality Plan to which the port operators adhere by 
signing a contract, committing ourselves to comply 
with certain times, services and care of the 
merchandise. 
• Cartagena Port Authority publishes annually 
on its website the corrective rates and indexes both in 
Spanish and English. 
• Cartagena Port Authority promotes and 
coordinates the Quality Committee, made up of 
Moorers, Pilots, Tugboats, consignee companies and 
Stevedores. In addition, there is a Quality Monitoring 
Group internally. 
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Customer Service (SAC) 

This Port Authority has a Customer Service for processing complaints, suggestions, claims and requests for information. 
 

• All users of the port may inform about them 
via: web, e-mail, fax, telephone, or in person. 
• The Quality Committee meets every six months to 
evaluate the quality of the service, collect complaints 
and/or suggestions. 
• Every two years, satisfaction surveys are sent to: 
customs agents, captains, consignees, concessionaires, 
stevedoring and freight forwarding companies. 
• The elements to be analysed are: waste collection 

service 

from ships, pilotage, mooring, towing, loading-
unloading and stowage-unloading services, Port 
Authority services, BIPs and inspections and 
infrastructures. 
• The result of the questionnaires is analysed by the 
Monitoring Group where the appropriate measures are 
taken. 

 
 

  
 

Complaints related to noise levels, dust emission or related to air quality: 
 

• In the year 2021 there were 21 complaints. Being the most frequent cause of those related to the maintenance 
and repair of Port-City facilities and the transport of live animals by truck. 
• This year no information was received regarding dust emissions. In the last three years no complaints have 
been received. 
• Regarding air quality, no complaints have been registered in the last three years. 

Sustainable mobility 
 

The port of Cartagena has carried out actions to 
promote the use of non-polluting vehicles such as 
bicycles, placing bike racks in the main administrative 
centres. An application has also been placed on the 
website that allows access to information about other 
people with whom an itinerary is shared in order to 
share a car. 

 
• The port of Cartagena is connected by rail in 
the Escombreras dock, although in a deficient way. 
Currently, works have begun to improve access by rail 
to the expansion of the Escombreras dock. 

 
• In addition, within the Terrestrial Accessibility 
Fund, an agreement has been signed with Adif to carry 
out the improvement of the Camarillas variant, which 
will allow a better connection of the port of Cartagena 
with the centre of the peninsula. The agreement is also 
being processed for the execution of the works to 
improve the Escombreras station, which will allow the 
direct transit of trains with port. origin/destination 

• All the documentation is ready to sign the 
railway connection agreement as soon as the rail 
access to the Escombreras extension is built, and 
contacts have been initiated with ADIF to sign it. In 
addition, with the supervision of Adif, the necessary 
mechanisms and protocols are being installed so that 
direct trains can leave from the port of Cartagena 

 
• General training has been received as the 
person in charge of safety in railway traffic within the 
ports, hoping that specific training for the responsible 
and/or auxiliary port traffic personnel can begin 
shortly 

 
• Some strategic lines have been established for 
the promotion and commercial management towards 
potential shippers, logistics and railway operators for 
the capture and promotion of this railway traffic 
towards the port of Cartagena. 

Year
s 

2019 2020 2021 

Information 268 294 362 

Claims 5 4 6 

Complaints 23 23 21 

Suggestions 7 25 5 

Application for a set of data 3 3 6 

To book a hall 2 0 2 

Visits 37 18 18 

Total 345 367 420 
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Below, information on the priority infrastructure 
actions to improve mobility can be found 

 
A) PRIORITY INFRASTRUCTURE ACTIONS 
OUTSIDE THE PORT SERVICE AREA 

 
Action, Priority Justification 
1.- ROAD 
CT-34 splitting Section  
In order to maintain the same section throughout the 
access to Escombreras dock, a split between the 
access roundabout to Repsol Butano (the last 
roundabout owned by Cartagena Port Authority) and 
the last roundabout on the State road network to the 
end of CT-34 road. 

 
2.- RAILWAY 
• "Variante de Camarillas”  Railway 
superstructure will shorten the length of the journey. 
• “Variante de Camarillas” Facilities 
• “Improvements in Escombreras Station” 

 
B) PRIORITY INFRASTRUCTURE ACTIONS 
INSIDE THE PORT SERVICE AREA 

 
Action, Priority Justification 
1.- ROAD 
Accessibility and urbanization in Espalmador 
Cartagena Port Authority is studying the possibility of 
expanding the Cartagena Dock through Espalmador 
area to meet the growing demand for future traffic 
and solve possible saturation problems that may arise. 
As a consequence of the foregoing, it is necessary to 
improve the accesses to the planned extension and 
that affect the current road structure of access to 
Espalmador area. 

 
2.- RAILWAY 
Rail access. It includes the execution of the new rail 
access from the current track that starts at 
Escombreras station, to the new Escombreras Dock. 
The execution includes the necessary infrastructure 
between the current track and the current service 
area, in addition to all the superstructure, ballast, 
tracks, safety and communication installations from 
the connection point to the track yard of the 
expansion of Escombreras dock. It includes the 
superstructure and the security installations and the 
replacement of affected services. 

 
Similarly, the two docks have road access directly 
connected to the A-30 motorway. There are facilities 
for RO-RO berths in both docks. 
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2009    The Port Authority created a CSR 

Committee, which reflected the 
commitment to make Social 
Responsibility a transversal axis 
in the organization, and at the 
same time, the highest decisive 
body regarding the relationship 
with interest groups, a decisive 
tool in dialogue and all its forms. 
Fig.1 

 
 

 
2012 

2018 

 
 
 

 
Once the identification study 
of all the interest groups of 
Cartagena Port Authority has 
been achieved, it has been 
delimited, and the 31 most 
important subgroups of 
interest have been 
highlighted. Materiality has 
been reviewed again this 
year. 
Fig.2 

2013 Main concerns  

or worries of the 
stakeholders. The 
main categories in 
which the topics and 
sub-topics that are 
material for Cartagena 
Port Authority are 
grouped. 
Fig3 

 
 
 
 
 
 
 
 
 
 
 

Sustainability Strategy 



 

2020 Creation of the 
Platform 

2018 Adhesion t
o 

Contribution    
AGENDA 

Global Pact 
2030 of the 
Port 
Community 

2017 We are 
committed to 
working on the 
SDGs and  2014 

2020 

Preparation 
and execution 
of CSR plans. 

integrating 
them into all Our goals 
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Fig.4 
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Cartagena Port Authority CSR Plan 
 

We believe that the activity of the Port can guide the future of the community and for this reason we are 
committed to making this Plan a mechanism to achieve the best possible future for all. We trust that our value of 
commitment to the environment will be reflected in this Plan, with which we consolidate the path started more 
than a decade ago. More than ten years making sustainability a transversal axis to all the action that we promote, 
whatever its dimension and that we reaffirm now more than ever: we are building, together, the most 
sustainable port in the Mediterranean. 

 
The vision of what to be sustainable means in the port field depends on many factors, but they all have a common 
link: the hope of making the near future better for those who form part of it 

 
For Cartagena Port Authority, sustainability means having a positive influence on our environment: getting 
companies to bet on better environmental management (through models such as EMAS), means collaborating 
with organisations, companies and institutions to consolidate the sustainable development of the port 
community . It is also to measure how we impact the 2030 Agenda and its Sustainable Development Goals, since 
all economic agents in the territory have the capacity to get involved and a duty to act if we want to improve the 
state of the planet. For this reason, our manifesto reflects what sustainability means for Cartagena Port 
Authority. 

 

 
 



 

 



 

MONITORING AND PROGRESS OF 
THE PRINCIPLES OF THE GLOBAL 
COMPACT AND THE SDGs 
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Translating the vision of the United Nations on sustainable 
development and adapting it to the reality of the Port of 
Cartagena is a task that Cartagena Port Authority is carrying 
out intensively. 
 Since 2016, Cartagena Port Authority has been working to 
analyse how daily activity contributes to the goals contained 
in each of the 17 objectives. After the process of raising 
awareness in different workshops and consulting the 
interested parties, both internally and in the Port Community, 
it is considered that the daily activity of the Port Authority 
contributes directly to 6 of the sustainable development 
objectives, another 6 indirectly and the rest in a lesser way. 
We will now discuss the evolution this year of Cartagena Port 
Authority contribution to the 10 principles of the Global 
Compact and the 17 SDGs. 
It is not about making an extensive account of all the actions 
of Cartagena Port Authority (contributions without relevant 
impacts, ephemeral or punctual contributions, etc.) but to 
focus on: 
• Some activity criteria (linked to daily activity) 
• To our strategy (CSR Plan) 
• Be relevant for Cartagena Port Authority and its 

Stakeholders (materiality analysis) 
 
 

 

DIRECT CONTRIBUTION 

 .- Out of the latest contracts, 80% are women 

.-In Cartagena Port Authority there is gender equality in all applicable concepts. 

 

 
.-Digital transformation of the Port of Cartagena developed by 20% 

.-Consolidation of management systems (9001, 14001, EMAS, 45001) 

.-Training in occupational health and welfare 

.- Participation in team building activities (training plan, volunteering, etc.) 

.- Generation of direct*, indirect* and induced* employment. 

.- Value of Cartagena Port Authority roles and internal work 

 
.- Development of railway connection infrastructures 

.-Improvements in the urban environments of the Port: promotion of sustainable mobility, 
pedestrian paths, etc. 

.- Acceleration to the "Ports 4.0" network 

 

 
.- Promotion of Liquefied Natural Gas as a reference fuel in the maritime sector, 6 
operations launched + new bids 

.-Promotion of the adoption of less polluting energies (fuels with a lower CO2 emission rate) 

.-Report on vulnerability of the Port to Climate Change. Roadmap to fight against climate 
change. 

.-Calculation and registration of the Carbon Footprint of the Port of scope 3 

.-Development of a Climate Neutrality Plan for the Port 



 

.- To implement ROM 5.1-13 for the quality control of port waters 

.-We started a study on underwater noise 
 
 

.- Driving effect of Cartagena Port Authority in the adoption of management systems by 
companies in the port community (+ companies with EMAS registration) 

.- Collaboration with the Educational Community to gather knowledge of the SDGs 

.- Preparation of a guide to good practices in the incorporation of social clauses in 
contracting 

.- Adherence to the Global Compact. 

.- Cartagena Port Authority volunteering plan 

.- Group educational visits 

.- “Commitment to the Sustainable Development of the Port of Cartagena” -Platform for 
knowledge and dissemination of the SDGs in the Port Community. 

 

 
Below are the Objectives that we indirectly contribute to in our daily work: 

 
 

INDDIRECT CONTRIBUTION 

 .- Noise map in Escombreras dock 

.- Sports activities promoted by the company 

.-Adhesion to "Healthy Company” Luxembourg Declaration 

.-Installation of cardioprotection columns and application courses 
 
 

.-Improved efficiency 

.-Wastewater management and purification treatments 

 

 
.- Network Efficiency 

.- Generation of photovoltaic energy 

.- Vehicle fleet renewal into other hybrid ones 

.- LED or low consumption lighting is installed in all new projects 

 
 

.- Recreational and social activities developed in the leisure area of the Port of Cartagena 

.- Port-city collaboration agreement on Corporate Social Responsibility. 

.- Conditioning of areas for the enjoyment of citizens 

.- Green screen extension in the public domain, for society: (bike path, shaded areas, increase 
in trees, etc.) 

.- Revegetation of the Punta Aguilones quarry, Escombreras Dock: approximately 8,500 
feet of about 20 different native species 
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MINOR CONTRIBUTION 

.- Preparation of a guide to good practices in the incorporation of social clauses in 
contracting, 

Integration of sustainability in contracting, (15 contributions have been made, expressed in 
their corresponding paragraphs, both of environmental and social content. During the 
coming months, these conditions will be included depending on the specifications, object, 
volume of the contract). 

.- Events held at Cartagena Port Authority in a year with a vision of + sustainable criteria 

 
.- Contribution to the recovery of endangered species 

.- Forest improvement and maintenance of the quarry used in the expansion of 
Escombreras 

.- Control of the yellow-legged gull population on Escombreras Island 

.- Control of the yellow-legged gull population in the environment of Mazarrón Lighthouse 

 

 

In these Objectives our impact is much less, which is why we do not analyse them, highlighting only our main 
contributions in 4 and 16. 

 

  

Training actions at Cartagena Port Authority on environmental issues and occupational risk 
prevention 

 
 
 

 

Ethical code 

Efficient, responsible and transparent institution at all levels 

 

It is complex to quantify the evolution of the Objectives, since in some actions it is not possible to establish 
quantitative indicators. Despite this, we consider that an important general advance has been achieved that 
benefits our Stakeholders and the reputation of the Cartagena Port Authority. We use the indicators defined for 
each one of the actions of our CSR Plan, and the selection of indicators are the guide of sustainability reports of 
State Ports, based on the GRI standards, in addition to the CMI indicators and the objectives of our Cartagena 
Port Authority Management System. 

 
In particular, we have two levels of indicators: 

 
• Specific ones (of a mainly quantitative type). 
• Those for the monitoring of the evolution of the objectives (of a qualitative type). 



 

Within all our goals in relation to the SDGs, we 
can highlight the Platform of the Port of 
Cartagena in which we want to bring together 
the maximum number of components of the 
Port Community to achieve, by 2023, 20 
members in said platform. Recently created, 
with it we would like to promote SDG 17 and 
contribute the entire community to achieving 
the objectives of the SDGs 

 
 

 
Evolution of individual progress of each SDG:  

DECREASING 
 

MAINTAINING 
 

SLOW PROGRESS ADEQUATE 

PROGRESS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Port Authority of Cartagena continues with its commitment to comply 
with the principles of the Global Compact, with this reaffirmation we support 
and respect Human Rights and the first step of the United Nations Guiding 
Principles on Business and Human Rights. Likewise, we commit ourselves to 
the fact that our suppliers also comply with it and we make our service 
channel available to our stakeholders to collect all the claims included in this 
section. 
Our suppliers are usually all national, but that does not mean that we do not 
reiterate our commitment to avoid forced labour and 

34 child labour. 
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“LIFE IN THE PORT” 

 
"PORT AMBASSADORS” Curriculum 
program in the schools of the Region, 
with visits to the port and a game. 

 
GRANTS PROGRAM 

Intended for social, sports, 
cultural, educational and 
health entities in Cartagena 
and the Region. 

 
In this year's call 
76 entities granted. 

 
FULL INCLUSION AGREEMENT 

 
Full inclusion Region of Murcia and 
Cartagena Port Authority continue to 
work together for the social and labour 
insertion of people with intellectual and 
developmental disabilities, offering 
spaces, material and human resources, as 
well as infrastructure - Structure 
necessary for the development of 
activities of a different nature. 

MAIN ACTIVITIES CARRIED OUT IN CSR 
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Toy collection campaign with the slogan "Bring 
a toy and we'll buy another one for you" 

 
Joining the traditional campaign carried out year 
after year by the Cartagena City Council so that no 
child is left without gifts on Three Wise Men's Day. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
V 10k Race Delivery of donation checks. The Port 
Authority delivered the collection amounting to 
€12,000 to the Parkinson's Association of the 
Cartagena Region and the Alzheimer's Association, 
AFAL Cartagena and its region. 

 
 
 

 

Blue Path Renovation, Port of Cartagena 
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Various activities in “Live the Port”. 
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Institutional Commitment 

The Port Authority works to optimize port management, to provide information to interest groups, or allow the 
administrative management of customers or suppliers. Work is currently being done on a prototype of an 
electronic record, file and file manager for the electronic office, communication projects and provision of services 
via the internet or other telematic means: 

• Telematic Billing 
• New Web GIS of scales that can be visited on the website 
• New Access Control System for docks and lift without papers 
• Improvements in the Employee Portal 
• European MED-PCS project for the management of information attached to merchandise or the provision of 

services 
• It is also part of the State Ports R+D+I group called Intelligent Ports within the Framework Program 

promoted by State Ports and the Ministry 
 

Currently, a PCS "port community system" service is available on the website, for the integration of 
services. At this time, the following actions can be carried out electronically: 

• Ship call request 
• Ship clearance 
• Dangerous Goods notifications and declarations 
• Raise without papers 
• Telematic streamlining of customs procedures 
• Request for Access, having created a gis-web for the coordination of activities 

 

Regarding the scope of the electronic headquarters service, the following services are currently enabled: 

• Electronic settlement of rates and fees 
• Reception of ship call information (DUE) 
• Web GIS of berths 
• Public Domain Management integrated with GIS 
• AIS 

 

Real-time information is available on the state of the port, the situation of scales and planned scales. There is also 
a calendar of cruise stopovers independent of the DUE, updated by the shipping agents themselves to facilitate 
the planning of cruise services. The calendar is annual with the forecast of confirmed cruise stopovers. Said 
calendar is updated daily and can be added by calendar format to mobile device agendas, as it is publicly 
published in Google Calendar. 

 

To support and facilitate our interest groups, a webcam and Wi-Fi have been installed in the cruise area, and 
Free Wi-Fi for customers, suppliers and public entities in official Cartagena Port Authority buildings 

 

Coordination and collaboration projects with other administrations 
 
 

The Port Authority participates in the following agreements 

Agreement between the Ministry of Defence and Cartagena Port Authority on the 
definition of actions in the area of "El Espalmador" and the "Muelle del Carbón" in 
Cartagena dock 

 
2021 

 
16/04/20

21 

Ministry of 
Defence 

Agreement between the General Administration of the State (General Secretariat of 
Digital Administration) and Cartagena Port Authority, for the provision of services 
associated with the use of the “Integrated Management of Registration Services” 
(GEISER) as a comprehensive application of Registration 

 
 

2019 

 

06/06/202
1 

 
General State 

Administration 

Addendum to the Legal Assistance agreement between the General State 
Administration (Ministry of Justice, General State Attorney's Office-Directorate of the 
State Legal Service) and Cartagena Port Authority. 

 
2018 

 
28/05/202

0 

Ministry of Justice-
State Attorney  

General 

Modifying Addendum to the Regulatory Agreement of the financial contributions of 
Cartagena Port Authority charged to the Port Terrestrial Accessibility Financial Fund 
in relation to the improvement of  Escombreras Terminal  administered by ADIF. 

 
 

2018 

 

03/07/202
1 

 

ADIF-EPPE 
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62 Authorized Recreational Activities in 

the Port area with 

268 Days of Occupation of the Peer 

Foundations, cultural initiatives, courses, seminars and social programs promoted or 
supported by the Port Authority: 

Port-city agreement initiative launched in 2018. 
 

Initiative included in the CSR of the Port and following the Spanish Strategy 2014-2020 aimed at companies, 
public administrations and other organizations. The Port Authority has established its CSR strategies with the 
aim of achieving a more competitive, productive, sustainable and inclusive society and economy by supporting 
actions and initiatives for the educational, social and cultural development of its environment. 
Regulatory framework for aid that intends that associations, NGOs and other institutions based in the 
municipality of Cartagena or the Region of Murcia can request them in a competitive concurrence regime, in a 
transparent and objective way. 
For the selection of projects, the Port-City Commission has been created, which includes the representatives  
of the Board of Directors. Its composition was approved by the Board of December 2019. 
Those interested can access all the information at the link: 
www.apc.es/webapc/compromiso/puertociudad 

 
Calling 2021: 100,000 Euros Beneficiaries: 76 
non-profit associations 

 
 

 

Associations of a technical or business nature to which the Port Authority belongs or in 
which it participates 

 

http://www.apc.es/webapc/compromiso/puertociudad


 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

ECONOMIC 
DIMENSION

 
SDGs TO WHICH THE MOST CONTRIBUTED IN THIS DIMENSION
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At Cartagena Port Authority, we highlight the cost containment policy 
and the opening of new business areas and 

28.421 

26.399 

 
 
 
 
 

diversification of traffic that have allowed 
clean up income statements 

in the last  year s
 

 

Result for the year 2021 
 

16,756 
 

 

Average net non-current assets (thousand €) 
 

353,234.14 

 

 
Ratio (result/asset 

 
4.74% 

 

 
 

 
 

2018 
 

2019 
 

2020 
 

2021 

Total turnover/  Amount of employees 244,333. 18 238,129.90 215,308.58 223,852.16 

Expense per employee year 155,099.73 157,819.45 168,091.66 152,076.97 

Income per employee / year in thousand € 282.88 253.41 234.67 244.26 

Total turnover/tons moved year 1,304.37 1,349.36 1,243.71 1,334.35 

Debt service (expenses. Financial vs.  

cash-flow in %) 

 
0 

 
0 

 
0 

 
0 

Cash-flow versus total direct public investment (APC only) in %  
42.64% 

 
305.22% 

 
208.95% 

 
206.94% 

Evolution of foreign investment versus own 0.97 2.31 1.82 2.86 

Investment volume ratio with respect to 

 net assets (Act 2/2012 definition)(1) 

 
0.047 

 
0.037 

 
0.043 

 
0.037 

Turnover invoiced to the 10 main clients, in % of the total  
77.60% 

 
78.70% 

 
76.20% 

 
75.60% 

Income from commercial rates with respect to the net amount of 

turnover, in %. 

 
0.84% 

 
0.90% 

 
0.95% 

 
0.85% 

Volume of foreign services and supplies with respect to turnover in % 

(contribution to the generation of indirect employment) 

 

10.86% 

 

11.60% 

 

12.91% 

 

14.49% 

Gross value added per worker expressed as cash flow + salaried 

remuneration / annual average number of permanent workers(2)** 

 

234,375.33 

 

222,631.71 

 

190,341.97 

 

212,807.37 

Generation of funds (cash) thousands of €/no.  employees annual average 

permanent workforce 

 
173.63 

 
160.75 

 
131.24 

 
143.64 

Personnel expenses, expressed as % of GDP (cash  

flow + wages and salaries)(2)** 

 
20.37% 

 
21.78% 

 
27.09% 

 
25.99% 

Total resources in Research R&D expressed as a  

% of the gross added value 

 
0 

 
0 

 
0 0 

(1) * Using only the net assets of the current year only (Act 2/2012) 
(2) ** Wages and Salaries, is the gross amount of payroll, which appears in the accounting account of Wages and salaries, while in 
remuneration of employees, it is the liquid of payroll what appears in the pending remuneration account. 

 
30,654 

30,014 (45.934) 45,720 

 

2018 2019 2020 2021 2018 2019 2020 2021 2018 2019 2020 2021 
 

Operating expenses         Operating income         RATIO (Expenses/Income in %) 

40.908 
41.412 

(73.37) 74.02 

60.09 62.16 
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Several economic aspects 
 

2018 2019 2020 2021 

EBITDA in euros 30,090.62 28,678.00 23,196.88 23,491.90 

% EBIDTA variation  with respect to the previous year -0.46% -4.69% -19.11% 1.27 

Tons moved 34,041.80 34,421.35 32,892.52 31,035.92 

Ratio (EBITDA/TON) 0.88 0.83 0.71 0.76 

 
 

 
Debt service, expressed as 100 x (Debt amortiz 

ation + Interest) / Cash Flow 

Non-active assets expressed as a percentage of net book value over 

total average net assets (according to the definition of Law 02/2012 

 
Amortization 

 
0 

Land without activity in the last 5 

years 

 
-8,221.00 

 
Interests 

 
0 

 
Average net assets 

 
353,234.14 

Total amount 0 RATIO (%) -2.33% 

Cash flow 26,861.00   

RATIO (%) 0   

Level and structure of investments 

 
 

Public investment by the Port  

Authority in relation to cash flow 

 
2018 

 
2019 

 
2020 

 
2021 

Own public investment 12,880.62 9,953.91 11,996.00 12,979.90 

Cash flow (resources generated) 31,253.00 30,381.00 25,066.00 26,861.00 

RATIO (%) 41.21% 32.76% 47.86% 48.32% 

Outside investment versus public investment by the Port Authority     

Outside investment 12,461.00 23,035.00 21,806.00 37,147.00 

Own public investment 12,880.62 9,953.91 11,996.00 12,979.90 

RATIO (%) 96.74% 231.42% 181.78% 286.19% 

 

Evaluation of the renewal of assets expressed as the ratio of the 

volume of annual investment with respect to the average net assets 

(according to the definition of Law 02/2012 of June 29 on General 

State Budgets) 

 
 
 

2018 

 
 
 

2019 

 
 
 

2020 

 
 
 

2021 

Annual investment 12,880.62 9,953.91 11,996.00 12,979.90 

Average net assets 275,158.68 269,799.63 280,027.08 353,234.14 

RATIO (%) 4.68% 3.69% 4.28% 3.67% 
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Business and services 
 

2018 2019 2020 2021 

Turnover net amount 445,934.64 45,720.94 40,908.63 41,412.65 

Fees for private occupation port public domain  
5,063.61 

 
5,217.61 

 
5,135.62 

 
5,913.62 

100x (Occupancy rates / Net amount of turnover)  
11.02% 

 
11.41% 

 
12.55% 

 
14.28% 

Income from occupancy and activity rates 6,445.73 5,817.50 4,512.26 6,543.83 

100x (Activity rates / Net amount of turnover)  
14.03% 

 
12.72% 11.03% 15.80% 

 
 

Tons moved per m2 of service area characterized as commercial 

use, (area for concessions) 

37.35 

Tons moved per linear meter of dock in activity each year, 

understanding dock in activity during the last three years 

 

 
2018 2019 2020 2021 2018 2019 2020 2021 

 
 

Generated value and productivity 

 
2018 2019 2020 2021 

Turnover net amount 45,934.64 45,720.94 40,908.63 41,412.65 

Annual Average  Headcount 180 189 191 187 

INCN/no. of employees 255.19 241.91 214.18 221.46 

     

EBIDTA 30,090.62 28,678.00 23,196.88 23,491.90 

Annual Average  Headcount 180 189 191 187 

EBIDTA/no. of employees 167.17 151.74 214.18 125.63 

 

OTHER EXPENSES 

 
Expenses in commercial promotion of the port expressed as a total in euros and as a percentage with other operating expenses: 

Commercial promotion expenses (€) 609,633.47 

Other operating expenses (€) 10,301,848.51 

Percentage 5.92% 

 
 

Expenses Foundations, cultural initiatives or other social 

programs 

Investments Foundations, cultural initiatives or other social programs 

Expenses 173,407.73 Investments 0 

Total expenses 32,185,448.94 Total investments 12,979,899.62 

Percetange on the total 0.54 Percetange on the total 0.00 

34.73 34.92 

34.12 

2,277 
2467 

2,413 

2,336 
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Expenses 0 Investments 1,032,385.72 

Total expenses 32,185,448.94 Total investments 12,979,899.62 

Percetange on the total 0.00 Percetange on the total 10.26% 

 

Protection and security expenses and investments, expressed as totals and as percentages in relation to total expenses and investments: 

Expenses 155,250.35 Investments 12,510.67 

Total expenses 32,185,448.94 Total investments 12,979,899.62 

Percetange on the total 0.48% Percetange on the total 0.10% 

 

Expenses and investments in environmental matters: 

 
Environmental expenses 

 
214,766.79 

Environmental investments  
16,134.00 

Total expenses 32,185,448.94 Total investments 12,979,899.62 

Percetange on the total 0.67% Percetange on the total 0.12% 

 

Cleaning expenses in common areas of land and water not including VAT 

Cleaning of common areas in the two docks  
121,973.94 

 
Land cleaning expenses 

 
121,973.94 

Garbage collection in the two Docks  
28,350.46 

Land surface area of 

service 

 
2,353,630 

 
Perimeter cleaning and dock accesses 

 

45,000 

Land cleaning expenses 

/ Service area 

Land Service 

 

0.052 

Cleaning of buildings and dependencies  
124,704.24 

Water sheet cleaning expenses  
128,612.34 

  Surface area zone I 224,370,000 

 
BIP Cleaning 

 
18,542.14 

Expenses for cleaning the  

water surface / Zone I surface 

 
0.57 

TOTAL 293,570.78   
 

Expenses and investments in environmental management 
Expenses and investments, in environmental monitoring and characterization, expressed as totals in euros and as 
respective percentages of the total expenses and investments of the Port Authority. 

Investments associated with the 

implementation, certification and maintenance 

of the  

environmental management system 

 

0 

 
Investments in environmental 

characterization 

 

0 

 
Total investments 

 
12,979,899.62 

Total tangible and intangible 

investments 

 
12,979,899.62 

 

Investments in SGA/T. investments 

*100 

 

 
0.00 

(Investments in characterization / Total 

tangible and intangible investments) 

* 100 

 

 
0.00% 

Expenses associated with the implementation 

of certification and maintenance of the 

environmental management system 

 

 
4.3325, 00 

 

Expenses in environmental 

characterization 

 

 
38,767.88 

 
SGA expense/Other operating  

expenses)* 100 

 

32,185,448.94 

(Characterization expenses / Other 

operating expenses) * 100 

 

32,185,448.94 

  

0.01% 
  

0.12% 

Economic resources allocated to programs or projects aimed at improving the port-city interface: In euros 
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Economic value to 

society 

 

 
633 

Direct jobs 

 
 

Gross value added direct 
jobs 

€57.5 million 

 
 

15,496 

Jobs in the Region of 
Murcia 

 
 

Gross value added in the 
Region 

€974.5 million 

Estimated number of jobs 
(*) This figure is calculated based on the study carried out by the UPCT on the regional economic impact of the Port of 
Cartagena in 2013 

 
 
 
 

Estimation 
of the amount 

of direct jobs generated 
by maritime freight 
terminals, maritime 

passenger stations and 
companies that provide 

port services 396 (*) 

 
 
 
 
 
 
 
 
 
 

Estimated number of 
direct jobs in the Port 
Community: 633 

(*) 

 
 
 

 
Estimation of the number 
of indirect jobs generated: 

11,525(*) 

 
 
 
 
 

Contribution of economic value to society, economic-social impact 

Starting from the study carried out in 2013 on the economic impact of the port of Cartagena on the local and 
regional economy, by the research team of the economics department of the Polytechnic University, a fairly 
reliable estimate of the current impact of the port on the local and regional fabric can be made.  

 
Although these conclusions cannot be considered exact due to the multiple factors and variables that in the 
current global economic crisis affect everything related to employment and the economy, they can give an 
approximate indication of the importance it has for the economic fabric of the region and the port activity in 
Cartagena. 

 
 

 

 

 
There is a detailed list of the PROFIT AND LOSS ACCOUNT FOR THE YEAR 2021 on the apc website, in the Economic Information section 

http://www.apc.es/webapc/publicaciones/documentacion 

http://www.apc.es/webapc/publicaciones/documentacion


 

 
 
 
 

 

SOCIAL MONETIZATION 

The Port Authority of Cartagena has prepared, for the first time, the monetary calculation of the value it 
generates for the Company through its global activity. To this end, it has pioneered the use of the Polyhedral 
Model in the port field, based on the Stakeholders Theory, which allows knowing the value that the Port of 
Cartagena transfers to its different interest groups, both through mechanisms of market and non-market, 
allowing calculation of the socioeconomic impact it generates. Year 2019 has been taken as reference. 

 
 

The methodological process used to calculate the non-market social value in monetary units consists of six 
successive steps: 1) elaboration of the map of interest groups; 2) direct dialogue with participants and 
representatives of the different interest groups; 3) identification of the non-market value transfer mechanisms 
[value variables] and transferring them to quantitative indicators; 4) calculation of the fair value for the different 
quantitative units defined; 5) Quantitative identification of the outputs generated by Cartagena Port Authority 
for each of the variables; 6) calculation, integration and visualization of the results. 

 
This methodological process has a wide range of references in the scientific literature and has been previously 
used in more than 200 organizations. Some of the value transfer mechanisms that can be highlighted in this 
section are: participation in national and international congresses, use as a multipurpose space for social use, 
social benefits for workers, transfer of information and support for research, among others. 

 
This process of monetizing the social value generated by Cartagena Port Authority allows not only to improve 
management, but also to increase transparency and visibility of the value to the public. For its part, the transfer 
of social value to monetary units allows Cartagena Port Authority a better integration with economic value, 
enabling dialogue between social, environmental and economic issues. This allows you to more fully visualize the 
real value generated for all your stakeholders. 

 
This innovative project is carried out with the expert support of GEAccounting, a non-profit group, 
oriented to the development and implementation of “urbi et orbi” Social Accounting. 
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MAIN DATA OF SOCIAL ACCOUNTING 

The study quantifies not only the value 
generated through market activities, 
which amounts to a total of 93,782,540 
€; but rather integrates the value 
provided to customers: €45,720,945; 
the added value, distributed among the 
different factors of production: 
€43,955,954; the value mobilized with 
suppliers: 4,105,642 
€; as well as the value transferred 
through non-market mechanisms 
amounting to €2,213,101.6. 

In relation to the distribution of value, 
together with the more than 45 million 
euros transferred to customers 
[45,720,945], the contribution to the 
Public Administration stands out, which 
amounts to more than 4 million 
[44,070,247] if The amount retained by 
the Cartagena Port Authority is 
integrated with the amount distributed 
to other administrations. Other 
significant amounts are €6,374,202, net, 
contributed to working people; the 
almost one million three hundred 
thousand euros [€1,299,436.] of added 
value negotiated with suppliers; the 
883,529 

€, contributed to the local community 
and neighbours; the more than 
€600,000, [603,340] earmarked for 
research and transfer; and the €218,090 
contributed to capital investors. 

Some interesting ratios are obtained from the data analysis. 
Thus, the SVAI [Social Value Addes Index], which represents the 
social value added to commercial activity, stands at 1.08; a plus 
of 8% added to the mere market activity. This indicator should 
not be confused with the SROI, which would be €1,125. for each 
euro of public financing granted, although in this case it is not a 
relevant indicator. For its part, the shared value index stands at 
1.54%, which indicates that 54% of the non-market value 
generated is shared between several stakeholders; a very high 
value compared to those provided by other entities 

 
It is a pioneering work in the port field that, far from marking 
an end, represents a beginning. Said beginning takes place in 
two complementary areas, and on the other hand, since it is a 
social accounting that is developed on an annual basis, it is 
intended to give it continuity in the coming years; in order to 
allow benchmarking between successive exercises. 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Social 
Dimension 
SDGs TO WHICH THE MOST CONTRIBUTED IN THIS DIMENSION 



 

 



 

 

 
 
 
 

Characteristics of the workforce – equality – occupation  
2019 

 
2020 

 
2021 

Annual Average  Headcount 189.58 191 185.37 

Total workers 192 190 185 

Fixed 158 156 152 

Temporary 30 27 33 

Percentage of temporary over the total 15.63% 14.21% 17.83 

Workers covered by agreement 171 167 162 

Percentage Workers covered by agreement 82.46% 87.96% 87.55% 

Percentage of women over the total number of workers 19.52% 19.90% 22.70% 

 

SOCIAL DIMENSION 

The tool used for the management of human resources derives from the competency-based management model 
designed for the 27 port authorities that manage the ports of state interest and that is imposed in the III Collective 
Agreement of State Ports and Port Authorities. This competency-based management model seeks comprehensive 
management of selection and employment policies, training, promotion and development of professional careers, 
bearing in mind the recognition of performance and personal performance. 

 
The Port Authority has considered the need to undertake an objective study to determine the optimum functional 
workforce, adapted to the processes currently being carried out in the port area. Therefore, it has been set as a goal to 
diagnose the organizational structure, work processes, distribution of activity flows and staffing of Cartagena Port 
Authority, formulating an improvement program and an organizational configuration proposal for each one of its areas 
that ensures the fulfilment of its mission and guarantees the fulfilment of its role with the city and with users and 
clients. 

 
Within the company's Social Responsibility Policy, one of the main objectives is to improve the work motivation of our 
workers, for this we have a series of measures applied for some time, such as family reconciliation, teleworking, study 
aid, etc. Despite all these measures, we are trying to improve and since 2018 we have been applying a Work Motivation 
Plan that includes all these issues and, in addition, we are trying to improve in the aspects that we see lacking. 

 
On the other hand, although there is a generic Equality Plan for all the Ports in the State, within our improvement plan 
we have begun to draw up our own Equality Plan to strengthen it and improve in this regard. 
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Occupational health and accidents 

Medical examinations carried out on the staff: 125 (65.79% of the total workforce) 

 
Evolution of the annual accident frequency index (IF) 2019 2020 2021 

AMOUNT OF ACCIDENTS WITH  WORK LEAVE 3 4  

IF FREQUENCY RATE 8.76% 8.70%  

(IF) No. of accidents with work leave for every million hours worked 

 

Evolution of the annual accident severity index (I.G.), 2019 2020 

DAYS OFF DUE TO OCCUPATIONAL ACCIDENT 29 6  

SEVERITY INDEX (I G) 0.08% 0.02%  

(IG) number of days lost per thousand hours worked 

Evolution of the annual absenteeism rate (I.A) 2019 2020 

DAYS OFF DUE TO COMMON ILLNESS 3.77 3.87  

ANNUAL ABSENTEEISM INDEX (AI) 17.24% 21.69%  

(IA) percentage of days lost due to sick leave 

 
 
 
 

Annual frequency index 

 

Annual accident severity 
index (I.G.), 

 
Annual absenteeism 

rate (I.A) 

of accidents (I.F.)  
 

7.20 
% 

17.24 
% 

21.69 
% 

 

 
2018 2019 2020 

 
2018 2019 2020 

 
2018 2019 2020 

 

Training 

The current competency-based management model establishes minimum knowledge and skills for the job, 
therefore, and in order to achieve the objective of covering all possible deficiencies that may exist, Cartagena Port 
Authority program joint training actions for groups or individual training actions for particular cases. 
 
Apart from this training, the training required by each department for its usual work needs is scheduled annually. 
 
On the other hand, the workers have received training in the form of didactic workshops on the SDGs and Human 
Rights. On these issues, the intranet continues to inform and update information pills on a regular basis. 
Workshops are also held on Anxiety and Stress Control, Emotional Life Management, practical ergonomics 
, Joint Health , etc. 
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8.76%       8.70% 

0.11% 
0.08% 

0.02% 
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TRAINING COURSES 2021 

HOURS 

Of 

the 

course. 

Amoun

t of 

workers 

Total 

Hours. 

SALES AND MARKETING COURSE 50 2 100 

MARITIME TRANSPORT OF GOODS COURSE 50 1 50 

QLICKsENSE DESIGNER 25 28 700 

PORT OPERATIONS AND SERVICES COURSE 90 1 90 

OFFICE 365 9.5 158 1596 

INTRODUCTION TO THE OFFSHORE INDUSTRY 8 7 56 

PREVENTION OF SITUATIONS OF WORK HARASSMENT  
8 

 
20 

 
160 

INVESTMENT ANALYSIS COURSE 30 2 60 

ADVANCED QLICK 5 25 125 

ROSMIMAN COURSE 10 5 50 

MERCHANDISE MANAGEMENT LEVEL I 15 8 120 

LOGISTICS AND INTERMODALITY LEVEL I 15 11 165 

ENVIRONMENT LEVEL I 15 5 75 

PASSENGER TRAFFIC LEVEL I 15 5 75 

MERCHANDISE MANAGEMENT LEVEL II 25 3 75 

LOGISTICS AND INTERMODALITY LEVEL II 25 2 50 

PORT OPERATIONS AND SERVICES LEVEL I 15 1 15 

PORT OPERATIONS AND SERVICES LEVEL II 25 3 75 

PASSENGER TRAFFIC LEVEL II 25 3 75 

 

Effort in training in occupational risk 

prevention: 

Training hours 160 

Average percentage of hours per 

worker 

 
8 

 



 

Evolution of the average hours of training per worker 2019 2020 2021 

Total hours of training within the Agreement 1,559 6,160 3,942 

Number of workers within the Agreement 154 167 162 

Average hours of training per worker within the agreement 90.05 36.88 24.33 

Total hours of training within the Agreement 0 554 72 

Number of workers within the Agreement 0 23 23 

Average hours of training per worker within the agreement 0 24.08 3.04 

Percentage of workers who follow training programs within the agreement  
80.21% 

 
100% 

 
95% 

Percentage of workers who follow training programs out of the agreement  
0% 

 
100% 

 
13% 

 
Effort in specific environmental training 

Number of people dedicated to environmental management and supervision 69( 1) 

Number of workers who have accredited having received environmental training based on their 

skills in surveillance tasks or management of the port environment: 

 

80( 2) 

Number of workers who have received environmental training of the characteristics indicated in 

the previous point during 2021: 

 
5 

Percentage of workers with environmental training compared to the average annual workforce in 

2021 

 
43.71% 

(1) Port Police (64) + Technicians and responsible for the environment (2) 
 

(2) Port Police (64) + sustainability personnel (5) 

 

Contributions: insurance and social fund 
 

On the one hand, and in accordance with article 47 of 
the III Collective Agreement of State Ports and Port 
Authorities, Cartagena Port Authority has subscribed 
an accident insurance policy for the entire workforce, 
contracted with the company “La Estrella Sociedad 
Anónima” which guarantees fair compensation for the 
worker and his heirs in cases of serious accidents 
suffered during work 

 
Also regulated in the current Collective Agreement, 
there is the Fund for Social Purposes, which only 
integrates the personnel within the Agreement. 

 

Creation of social value, relations with the 
Port Community 

The creation of social value and the improvement of all 
social aspects that can help increase the quality of life 
of workers is a priority element in the company's 
management policies; in this way, it has always been 
tried that the workers participate actively in all those 
aspects related to work, which, although they are the 
legal competence of the company, can be improved 
and enriched with their opinions and contributions. 

In this way, there are three committees in which the 
workers have permanent representation, being able to 
make any kind of query, suggestion or opinion. These 
committees are the Environment Committee, the 
Quality Committee and the Health and Safety 
Committee. The company, the representatives of the 
workers and members of the Port Community, among 
companies and other Organisms, participate in them. 
Likewise, the workers maintain their representation 
on Cartagena Port Authority Board of Directors, which 
allows them to participate with voice and vote in 
decision-making at the highest level. 

 
There are also regular meetings with port agents 
(consignees, stevedores and concessionaires) to carry 
out the necessary follow-up of the coordination of 
activities in the area of occupational risk prevention, 
where in addition to the technicians in charge of risk 
prevention labour and safety, workers' representatives 
may be present if necessary for a better treatment of 
the matters to be assessed. 
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Social contribution 

Cartagena Port Authority maintains eight social 
housing units for workers who do not have their own 
housing. These homes located in Escombreras Valley, 
outside the service area, guarantee a home by paying a 
rent. 

 

 
A Social Club is also open for workers where there is a 
social room and a celebration room. Attached to the 
Social Club, Cartagena Port Authority sports centre is 
located, where the sports facilities are located. 
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Environmental 
Dimension

 
SDGs TO WHICH THE MOST CONTRIBUTED IN THIS DIMENSION
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The environmental commitments acquired by Cartagena Port Authority are: 

 
• Control and reduction of water consumption. 

• Control and reduction of electrical energy consumption. 

• Improvements in air quality control at the solid bulk terminal 

• Port water quality control 

• Waste management control 

• Adherence to Regulation EC 1221/2009 (EMAS) 

• Agreements with the Ministry responsible for the environment of the Autonomous Community 

• Clean energy promotion measures 

• Installation of solar accumulators for energy use in heating and hot water systems in new 

developments 

• Promotion of sustainable mobility programs and use of public transport 

• To promote the adherence to the Social Pact for the Environment of at least 25% of the 

concessionaire companies authorized in the port 

 
 

 
Port activity, with the presence of large infrastructures, ships of all kinds, handling of all kinds of goods, transport 
chains and a multitude of companies installed in the port area, requires control and surveillance of the 
environmental aspects associated with each element of the activity, in such a way that there is a balance between 
development and respect for the environment. 

 
A firm commitment is maintained with the promotion of all kinds of environmental initiatives and in this area it 
signed its adherence to the Social Pact for the Environment, promoted by the Regional Government, on December 
6, 2006, publicly presenting its environmental responsibility commitments on March 7, 2007. The Social Pact for 
the Environment intends that organizations, institutions and companies voluntarily include environmental 
management as a fundamental element of their operation. 

 
There is detailed information about the data posted in this section in the EMAS Declaration of this port authority, 
which can be found on our website: http://www.apc.es/webapc/publicaciones/documentacion. 

 
 

 
 
 
 

To adopt a 
responsible 
attitude to 

minimize the 
effects of 

climate change 

 
 

To promote the
 

To 
minimize 

waste 
productio

n 

 
 

To 
preserve 
natural 

resources 

 

 
To promote 

the reuse and 
recyclability 
of materials 

 

To publish 
and 

disseminate 
environmental 

commitments
 

  
 
 

 
To minimize 

the 
consumption

of 
materials 
and energy 

sources 

eeco-responsibility

 To provoke a 
change in 

production and 
consumption 

habits, making 
them more 
sustainable 

To establish
 eco efficiency 

and sustainable 
management 

as management 
criteria

 

 
 
 

The purpose of 
this Social Pact is 

to promote the 
commitment to: 

http://www.apc.es/webapc/publicaciones/documentacion


 

 

 
 

Environment Professorship Cartagena Port Authority–Campus Mare Nostrum (UPCT-UMU) 
 

Cartagena Port Authority, aware of the permanent 
work that shall be carried out on the environment, 
launched in July 2015 the Environment Chair with the 
Polytechnic University of Cartagena and the University 
of Murcia, through the- of International Excellence 
"Mare Nostrum 37/38", by signing a Collaboration 
Agreement with both Universities. 

 
The creation of this Chair has been configured as a 
permanent structure of collaboration between the Port 
Authority, the Polytechnic University of Cartagena and 
the University of Murcia, aimed at channelling R & D & 
I actions, technological and scientific, training and 
informative assistance, in the environmental field. Its 
Permanent Commission, made up of representatives of 
Cartagena Port Authority and both Universities, is in 
charge, among other matters, of defining and 
approving the specific objectives of the Chair and all 
those matters necessary to achieve them, the activities 
and projects to be developed, the annual- and the 
appointment of associate members of the Chair, 
institutional collaborators or external collaborators for 
the development of specific activities of study, advice 
or research. 

 
Since its inception, the activity of the Port Authority 
has been carried out through an important work of 
collaboration and involvement in different training, 
academic or informative activities, as well as 

in research activities of interest to the Port Authority 
related to the protection, conservation or 
improvement of the environment. Particularly 
noteworthy are the different calls for research projects 
and professional initiation scholarships, the awards 
ceremony for Degree Final Project and Master Final 
Project, or the participation in activities aimed at 
disseminating and reflecting on all those aspects 
related to the objectives of the Chair, mainly, in the 
field of biodiversity and the responsible management 
of species and habitats, the environmental stewardship 
of the territory, the management of natural resources 
or the design of measures aimed at the conservation, 
sustainable use or improvement and restoration of the 
natural heritage and biodiversity. 

 
Within the research contracts awarded for 2021 by the 
Professorship, studies have been carried out on 
“Implementation protocol and design of a geographic 
information system on biodiversity within the scope of 
the Natura Network. Pilot example: Avifauna of the 
protected areas of the Mar Menor and the 
Mediterranean Coastal Strip of the Region of Murcia”, 
carried out by D. José Antonio Palazón Ferrando of the 
University of Murcia, “Reuse of waste and corrective 
measures in the sea, through the design of new 
materials, reefs and floating islands. FLOATER ” and 
“Geocondensers: Application of shallow geothermal 
energy as a passive means to condense atmospheric 
humidity”. 
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Main activities carried out by the EMAS Club 

 
• - New additions to EMAS CLUB REGION OF MURCIA: AGENCIA MARÍTIMA BLÁZQUEZ, 

AMARRADORES and TERMINAL MARÍTIMA DE CARTAGENA. 

• - EMAS CLUB AND AEMA Held an environmental coffee with the Ministry and the 

INFO Director. 

• - The EMAS CLUB holds a meeting with the Regional Ministry and the Escombreras 
Business Association 

to value the EMAS certificate. 

EMAS CLUB 

The main purpose of this new non-profit association is to contribute to the continuous improvement of the 
environmental behaviour of organizations and society in general, to promote EMAS dissemination (Community 
System for Eco-management and Environmental Auditing, EU Regulations and EC 1221/2009), collaborate with 
the administrations for the development of initiatives and contribute positively to the regional economy. 

 
Organizations recognized by EMAS have a defined environmental policy, have an environmental management 
system in force, and periodically report on the operation of said system through a public environmental 
statement (available on the web: www.apc.es) verified by independent bodies. These entities are recognized by 
the competent body of the Regional Environmental Administration with EMAS logo that guarantees the 
reliability and veracity of the information given by said companies. 

 
The official headquarters of the club is established in the representative building of the Port Authority, Cartagena Port 
Authority itself being unanimously elected  
by the members to hold the Presidency of the Club. 
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Main activities carried out on environmental issues by the Port Authority 

 
• During the months of June to September, the anti-pollution barrier was placed on 

Cala Cortina beach to prevent the effects that a possible spill could have on it. 

•  The work to adapt the Aguilones path has been completed. These works include 

reforestation and adaptation of spaces with the planting of nearly 8,000 

specimens of native species. 

• A contract is maintained with the University of Murcia for the permanent study of 

the avifauna present in the surroundings of the port, having verified the presence 

of more than 50 species of birds 

•  Sampling and analysis of port water continues within the framework of the 

agreement for land-sea discharge control and quality control of port water signed 

with the Autonomous Community. The results for the three UGAPS indicate that 

the environmental quality of the water bodies is classified as good or very good. 
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CIRCULAR ECONOMY 

 
INDUSTRIAL SYMBIOSIS PROJECT BASED ON DATA MANAGEMENT PILOT TEST IN THE PORT 
ENVIRONMENT 

 
The main objective of this pilot project is to obtain INITIAL information on data management in  
the port of Cartagena. 

 
The specific objectives would be: 
• To find out some of the types of data available to companies in the port. (Activity, resources, workers, waste, 

billing...). 
• To explore how to obtain information on the main types of resources and waste that are managed in the port 

of Cartagena 
• To detect synergies and opportunities to improve resource management on a pilot basis. 
• To identify other potentially valuable resource data for a larger project that could be included in the 

subsequent analysis (electricity, water, thermal energy, wastewater...). 
• To investigate in the immediate environment of Cartagena, some of the activities that may be attractive for 

the improvement of resource management in the port with a circular dimension 1 
 

 
RESIDUE RESOURCE ANALYSIS 

 
The main focus of the analysis to detect circular 
economy opportunities in a territory focuses on the 
waste and resources that are generated, and on the 
possible recirculation of materials. The data source in 
this case comes from the companies themselves. It is 
considered that information could be available from 
the public organizations of the entire Cartagena region 
that would enable us to carry out a complete territorial 
analysis. 
The information on the waste managed by three 
companies in 2018 has been analysed. 

 
SECTORIAL ANALYSIS 

 
The study territory has been formed by the activities of 
the ecosystem of the port of Cartagena in the Region of 
Murcia. In this case, the pilot sectoral analysis has been 
carried out with a small sample of only 3 companies on 
a pilot basis. However, when massive data of an 
ecosystem is available, this type of sectoral analysis 
yields important results to detect the main resources 
of the ecosystem and the analysed territory. 
From these 3 companies we show the type of 
information that could be of interest for a global 
analysis. 

 
FINAL ANALYSIS: 

 
• After analysing in the first instance the waste 

managed by the companies participating in the 
test, the most relevant waste and with the largest 
quantities have been identified and organized on 
various scales and with different parameters (e.g. 
MSW; metals mixed with washing water, wood). 

• This pilot test shows that with the analysis of only 
3 port companies, the  

• potential synergies found and suggested by this 
team have been at least twelve (12),- there may be 
more if we combine other variables. We could say 
that the business sample has not been very 
significant (only 3 companies out of the total that 
work in the port 
), but even so a small sample allows us to glimpse 
the immense potential for industrial symbiosis 
that exists in the port ecosystem. 

• After this pilot analysis in the port ecosystem, the 
level of investment and the priority and timely 
prioritization to improve the recovery and 
synergies between materials and resources to 
advance towards a port industry 4.0. 

• It is necessary to increase the sample of 
companies, sectors and services in order to find a 
greater diversity that allows greater synergies to 
be visualized, since in this pilot test the three 
companies analysed shared the waste 
management service and it would be more 
enriching for the program (or the next project) to 
have a larger sample base of services and diverse 
by sector to increase the number of possible 
synergies. 

• This tool has the ability to creatively convert 
knowledge into new or better products or services 
in response to market demand and other social 
and environmental demands. This method of 
organizing information should be significantly 
better from an environmental point of view and to 
promote the systemic management of the port. 

• The potential for a larger-scale proposal aimed at 
increasing the possibilities of innovation in 
knowledge management for the management of 
companies in the port ecosystem is clearly 
observed, creating the possibility of presenting the 
framework of the industrial 4.0 for ports. 
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CARBON FOOTPRINT 

Since 2015, the calculation of the carbon footprint scope 1 and 2 of our facilities has been carried out, but we 
wanted to go further and proof of this is this study carried out throughout the Port area. 

 
 

Cartagena Port Authority CARBON FOOTPRINT SCOPE 1+2 

 
tCO2 equi 

tCO2 equi/1000 tons moved  
% compared to previous year 

2018 516.88 0.0152 -1.499761791 

2019 275.3 0.0081 -46.73812103 

2020 44.41 0.0014 -83.86850708 

 
The study and calculation of the Scope 3 Carbon Footprint (scope 3 includes all the activities and facilities of the 
Port Authority and those of all the companies, ships and vehicles that have operated in the port during the year 
2017, which was chosen for the calculation), was carried out by the Centre for Studies of Applied Techniques, 
within CEDEX (Ministry of Development) within a commission of State Ports and Cartagena Port. These 
promoted actions do nothing more than anticipate what is included in the Energy Saving and Climate Plan that 
has been sent to the EU, still in the draft phase 

 
CEDEX Carbon Footprint Guide, year 2016, prepared with Spanish State Ports (PdE) serves as a reference for 
working on the carbn footprint of the Port of Cartagena. This guide was the result of joint work with different 
Port Authorities (PA) with experience in this type of work, business organizations, private companies and 
academic authorities specialized in the field of marine, nautical and electronic engineering. It was based on the 
Ghg Protocol methodology, whose objective is to order port activities to prepare an inventory of emissions in an 
organized manner, without producing information gaps, or overlapping activities with GHG and pollutant 
emitting capacity. 

 
ANALYSIS OF RESULTS. CONCLUSIONS. 

 

Pollution in ports is due to activities associated with 
port requirements themselves and the location in port 
areas of companies that are highly energy-intensive, 
and whose site selection is required by logistics needs 
that the ports impose. They represent the entry and 
exit gates for goods and passengers heading to other 
destinations inside and outside the Iberian Peninsula. 

 
In the generation of greenhouse gas emissions, the 
greatest weight of port activity is in the group defined 
as concessionary companies for logistics reasons of 
the PdC, the combined cycle electricity generation 
plant with NG dominates any activity , followed by 
extraction plants, oilseed milling... Those related to 
the port activity itself, take an irrelevant proportion in 
relation to the activities  

that we could consider as productive, which are 
located for logistics and energy reasons in the port 
area. 
Port traffic, berthing and manoeuvring emit GHG 
emissions proportional to their energy consumption, 
although the emission factor of marine fuels of fossil 
origin is higher than the emission factors of fuels used 
on the road and in productive-energy industries. The 
weight represented by marine fuels in relation to 
other pollutants (NOx and SO2) is higher than that of 
other activities per unit of energy consumed. The SO2 
emitted by the road has disappeared due to the 
desulfurization of the fuels used in this mode. 
The emission factors of NOx ships are of the order of 
50 times more than that of a combined cycle plant 
with NG for power generation. 

 

 

La actividad de las ins- Las concesiones son las que mayor 
talaciones de la APC huella de carbono generan, debido al 
supone solo el % con mayor impacto que tiene la planta de 
respecto a toda la co- generación de energía mediante con- 

El impacto del trá- El resto de actividades 
fico marítimo su-   portuarias represent

a pone el del total,   solo porcentajes inferio- 
de la HC res 

al munidad del puerto sumo de GNL ubicada en el entorno 

1% 79% 20% 1% 



 

Environmental management 

Atmosphere and port water quality controls 
 

During 2021, aspects related to air and water quality have been measured or characterized. 
 

Port water quality measurements and sampling include the following controls: Monthly control of receiving 

waters: 

• Continuous profile throughout the entire water column: Temperature, salinity, pH, chlorophyll a, turbidity, % 
saturation 

oxygen. 
• Hydrocarbons (a monthly sample at each point) 
Semi-annual control of receiving waters: 

 
• Cd, Pb, Ni and Hg. (one sample per semester at 5 points in Cartagena dock at two depths) Annual 

sediment control: 

• Total organic carbon. (% in sediment, fine fraction) 
• Kjeldahl nitrogen. (mg/l in fine fraction) 
• Total phosphorus. (mg/l in fine fraction) 
• Heavy Metals (Cd, Pb, Ni and Hg). 
• PAH's. 
(An annual sample at each point for each indicator) 

 
These controls are the result of the agreement for the control of land-sea discharges and control of water quality 
signed with the Autonomous Community (in the process of being renewed). These are carried out monthly by 
staff from the Sustainability department, with the support of the fleet staff and technicians from Laboratorios 
Munuera, the company that performs the analyses. 
Regarding air quality, there are two data collection stations. To track 
dust immission* levels (PM10) also counts (with analyzers for PM10 particles, CO, NOx, SO2, 

 

Natural resource management - eco-efficiency 

Land use 

Port area with active activities, including its own and those under grant or authorized: 1,389,246 m2 (The entire 
service area is included here, except the roads and the empty plots in the extension of Escombreras). Which 
represents 59.79% of the total service area 
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Water 
 

The Port Authority has its own network that 
distributes the water that is controlled through two 
meters installed at the head of the same. In Cartagena 
dock, water is purchased directly from the 
Commonwealth of the Taibilla Channels and in 
Escombreras dock from the company Aqualia. 
Regardless of this fact, there are facilities, both their 
own and those of concessionaires, which, depending 
on their situation, are directly connected to the 
municipal network, receiving their billing directly from 
the supply company. The percentage of the network 
controlled by the Port Authority is greater than 75%. 

 
Work continues to improve the efficiency of the 
network through better sectorization and placement of 
new meters with telemetry in the sections that still 
remain, so that consumption  

readings can be obtained in real time and it is easier to 
detect leaks to the entire network. 

 
The main saving measures implemented have been: 
Sectorization of the network, telematic control in real 
time, new pipes and electronic meters, saving elements 
in gardens, computer control, outsourcing of supplies, 
irrigation monitoring installation in Cartagena and in 
the quarry, replacement of natural grass for artificial 
turf in locations where cost savings justify this action, 
etc. 
The water consumption of the Port Authority by uses 
during this year, in its own facilities: Total 4,419 m3 
The water consumption data is summarized in the following  
graphs and tables. 

 

  

Own consumption sources            Own consumption sources 

 
2019 2020 2021 21/ 20% 

Grand Total 108,516 101,889 111,976 9.90% 

TOTAL Uncontrolled 17,383 13,071 31,563 141.47% 

TOTAL own facilities 5,572 4,419 12,248 177.17% 

Surface service area in m2 2.389.892.m2 2.389.892.m2 2.389.892.m2  

Ratio to total area 0.0045 0.0042 0.0046  

 

Waste 
 

All the facilities of Cartagena Port Authority have 
adequate sanitation systems, either through a septic 
tank, a septic tank with a treatment plant or connected 
to its own sanitation network. This own sanitation 
network is connected to the municipal network, 
managed by the hydrogea company. 

 
In Escombreras dock, due to the impossibility of 
connection to the municipal network, all the facilities 
have their own sanitation systems with a watertight 
pit  

or purification-digestion Therefore, 100% of the 
facilities have wastewater collection or treatment 
systems. 

 
These wastewaters are generated by office buildings, 
workshops, access controls and concessions that 
discharge to the Port Authority's own collectors. There 
are no industrial or mixed discharges, they are all 
domestic. 

 

Total volume 10,528 m3 Municipal collector 10,528 m3 

ARU Volume 10528 Septic tank 66.5 

ARI Volume  Own treatment  

Mixed volume    
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In order to ensure compliance with the regulations in this matter, and independently of the periodic inspection 
carried out by technicians from the Sustainability Department, in all the conditions of authorization or 
concession for new facilities that are authorized in the port, specific clauses on emissions, waste, discharges, 
safety and prevention are included. In this way, it is obliged to comply with prescriptions that go beyond strict 
legal compliance. 
Likewise, in all contracted works or services, contractual clauses of an environmental nature related to waste 
management, the prohibition of any type of unauthorized dumping and the procedure to follow in the event of 
incidents are included as an annex. 

 

Discharges that may be present in the port and their order of relevance: 

Source of discharge Order of relevance 

Untreated urban wastewater 3(*) 

Urban treated wastewater (WWTP's) 5 

Rivers, streams, boulevards or ditches 2 

Rain or irrigation runoff, unchannelized or untreated channelized 4 

Industrial discharges from port concessions 1 

Works 6 

Dredgings 14 

Boat hull cleaning and blasting 13 

Bad practices in cleaning and maintenance of docks and equipment 10 

Non-regulatory discharges from ships (bilges, etc.) 11 

Spills in loading/unloading of solid bulk 12 

Refueling and provisioning of the ship at the dock 9 

BUNKERING of ships at anchor Not being done 

Accidental spills during loading/unloading of liquid bulk 8 

Other discharges (indicate which): Accidental of unknown origin 7 

(*) In case of breakdown 

 
 

The conditions of authorizations and concessions include clauses relating to the obligation to have all the permits 
and authorizations that apply to them. This issue is verified by requesting a copy of the documentation related to 
these obligations (periodic analyses, declarations, reports, permits, etc...) There are currently two industrial 
water discharge points authorized by the Autonomous Community of Murcia in Cartagena dock. , one of them 
being inactive due to the cessation of activity in the industry and a total of 23 points through which water is 
discharged in a timely manner in case of rain. 

 
In Escombreras dock, due to its importance as the main industrial hub in the Region and the presence of a large 
number of companies, a total of 14 industrial water discharges and 10 additional points are authorized through 
which rainwater is discharged in case of rains 
All authorized discharges are subject to an exhaustive monitoring and control plan by the  
environmental body of the Autonomous Community and the Port Authority itself. 
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15.97% 
11.95% 

0.29% 1.02% 2.73% 

Measures that have been implemented by the Port Authority to improve or control 
the quality of the port waters: 

• Inventory and characterization of the pollution sources of the docks 
• Monitoring of concessions of regulatory discharge permits 
• Periodic campaigns to characterize the quality of water and sediments 
• Mandatory regulations and application of the sanctioning regime 
• Specific technical instructions for loading/unloading solid bulk 
• Direct supervision on the dock by technicians from the Port Authority 
• Improvements in sanitation network 
• Installation of areas enabled for equipment cleaning and maintenance 
• Specific environmental requirements on management of wastewater and runoff in conditions of  

granting concessions 
• Environmental requirements on equipment maintenance and cleaning in service specifications and 

granting conditions 
• Development and approval of internal contingency plans (PICCMA) currently PIM 
• Improvement in the provision of own resources for the fight against accidental marine pollution 
• Acquisition of anti-pollution barriers and Agreement with the Autonomous Community for the “protection 

of the aquatic environment through the control and surveillance of the quality of the waters in the port 
area of Cartagena 

 
 

Water quality 
 

During the year, the vessel contracted for cleaning port waters  
"Pelican" continued to work. 

 
Since this new vessel came into operation, the segregated control of the different types of 
waste that is collected daily from the surface of the waters has been initiated with the 
following result: 
During 2021, a total of 3,870 kg have been removed from the port's water surface by the 
“Pelican” vessel. solid waste 

 
A good indicator of the state of the port's waters is that the presence of the shellfish Pinna 
nobilis has been detected. Something that demonstrates the good condition of the same, since 
this species only appears in those areas that are very clean, as confirmed by the 
environmental authorities who have described the ecological and chemical state of the sea as 
good. 

 
 
 
 

 
68.04% 

 

Fat matter          Algae         Organic        Wood       Plastics        Others 
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Electric power 

Electric power is purchased by the Port Authority from the supplying company (Iberdrola) and subsequently 
distributed through its own transformation centres and distribution lines, for different uses (mainly its own 
installations, lighting and sale to concessions). 

 
Next, the most significant consumption data of Cartagena Port Authority are reported, in particular the totals, as 
well as the percentage of consumption of each port area. 

 
 

To improve energy efficiency and its control, the following actions have been carried out in recent years: 
- 

 
• All the lighting on the docks is powered through flow reduction equipment, which allows savings of over 

30% in the energy consumed. 

• Installation of reactive power compensators in transformation centres 

• Installation of low consumption elements in lighting 

• Telematic control of transformation centres 

• There is a data capture network of electricity meters that covers the majority of external and  

own consumption. These data are displayed and consulted through a Scada program. 

• Time programming of shutdown in air conditioning and lighting equipment 

• The oldest air conditioning systems are being replaced by high-performance machines with free-cooling, and 

they are being monitored to control shutdown outside of working hours. 

• Installation of new public lighting with LED technology on San Pedro, Curra and Cuesta Cala Cortina roads. 

• Installation of new public lighting with LED technology on the road between roundabouts in front of the 

workshop building 

• Installation of electricity supply by solar panels in Escombreras roundabout. 

• Installation of LED luminaires in Plaza Héroes de Cavite 

 

 
These indicators serve to be able to more effectively monitor electrical consumption in the facilities  
under the control of the Port Authority. The degree of control of the different consumptions is more than 75%. 

 
On the other hand, the 15 Kw photovoltaic panels installed in the Fishermen's Association. Whose production is 
poured into the Iberdrola network. The energy generated during 2021 amounts to 18,731Kw/h 

 
 
 

Kw/h/year 

2020 
 

m2 

 

 
Indicator 

 
 

Kw/h/year 

2021 
 

m2 

 

 
Indicator 

Variation 

MW 21/20 

Héroes de Cavite building 325,707 1,639 198.72 329,663 1,639 201.14 1.21% 

S. Lucia Workshop Building 283,367 1,685 168.17 288,886 1,685 171.44 1.95% 

Cartagena Roads and Docks 391,684 505,985 0.77 435,571 505,985 0.86 11.20% 

Escombreras Roads and Docks 698,906 1,022,009 0.68 1,277,918 1,022,009 1.25 82.85% 

Total own facilities 2,00,573 1,532,118 1.30 2,512,075 1,532,118 1.64 25.38% 
 

  
Consumption Source 

2019 2020 2021 

Consumption in kWh 2,130,454 2,003,573 2,512,075 

Surface service area in 

m2 

 
1,532,118 

 
1,532,118 

 
1,532,118 

RATIO  Kwh/m2 1.39 1.32 1.64 
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Fuel 

Fuel consumption is generated by service vehicles, electric generators and vessels. In 2015, an LPG fueled vehicle 
was added to the fleet for evaluation and possible expansion of the fleet with this type of fuel. In 2017, the first 
electric car was added to the fleet and in 2018, 4 hybrid cars were added, replacing diesel cars. In 2020, 5 
vehicles with GEL fuel were acquired 

 
The generator sets are only used when there are power failures, so their  
fuel consumption shows variations not attributable to the Port Authority. 

 
 
 
 
 

Evolution in fuel consumption kWh/total port area: 
 
 
 
 

2019 2020 2021 21/20 

Total fFuel consumption in kWh 269,460.62 193,046.48 250,913.71 76.93% 

Total area service area/m2 2,389,892 2,389,892 2,389,892  

RATIO kwh/m2 0.112 0.080 0.105  

 
 
 

% of total consumed 

Vehicles 94.12% 

Generator sets 0% 

Vessels 4.81% 

Other usages 1.05% 

 
 
 

Fuel type % the total 

Gasoline 12.01% 

Gasoil 69.05% 

Natural gas 18.08% 

AUTOGAS 0.86% 
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Waste from other 
companies present in 
the port 

All companies that operate 
within the Port Service Zone 
(concessions, authorizations, 
execution of works and 
provision of services), in 
addition to having the 
obligation to comply with the 
sectoral legislation that is 
applicable to them, shall 
previously provide to be 
authorized or contracted, their 
consent to the contractual 
clauses and additional 
environmental requirements 
that are included in all the 
specifications and conditions. 
In this way, an additional 
element of control over all 
aspects of the activity is added, 
incorporating specific clauses 
on industrial safety, risk 
prevention and respect for the 
environment. In this sense, and 
without prejudice to the 
powers that the law grants to 
other administrations, 
inspection and control over all 
companies is carried out by 
personnel from the 
Sustainability Department and 
the Port Police. 

The abandonment of any 
waste, mixture with each 
other, incineration or delivery 
to an unauthorized manager is 
strictly prohibited. 

Own waste 

Cartagena Port Authority is registered as a small waste producer in the Autonomous 
Community of the Region of Murcia  
under the number 2.913 

 
A selective collection system for non-hazardous waste is still in place, 
extensive to all ships that dock at the port, with a provision in the 
Service Area of 58 containers of 4.5 m3 and 310 containers of 800l. For 
selective collection, including 10 underground containers and a paper 
compactor in the leisure area of Paseo de Alfonso XII. 

 
The amounts of non-hazardous waste correspond to all the Port 
Authority's own facilities and to the containers for public use 
distributed throughout the port's Service Area, it does not include waste 
delivered by ships or those of concessionary and authorized companies. 

 
There is no Port Authority facility containing PCBs or PCTs. 

 
The Port Authority accounts for the volume and type of waste generated 
by the cleaning service, and the destination of said waste. 

 
Out of the total waste collected by the port cleaning service, for the 
purposes of its deposit in a landfill, during the year 2021, there have 
been 137,200 Kg of inert waste. 

 
The management of Cartagena Port Authority own waste continues to 
be carried out in accordance with the legislation, being audited annually 
in the internal and external follow-up audits of the IMS. 

 
During the past year 2021, a total of 417 kg of own hazardous waste have been 
collected at the green point of Cartagena Port Authority Workshops. 
- 

 
On the other hand, a total of 148,492 kg have been collected of non-
hazardous and inert waste from the facilities of Cartagena Port 
Authority and from the public containers for selective collection 
distributed by the Service Area of the Port (this waste includes, in 
addition to paper and cardboard, light packaging and organic waste, 
batteries alkaline, septic tank sludge, toner and ink cartridges and inert 
waste). 

 
 
 

 

 
Type of waste 

Separate Collection 

(t. waste separated/t. 

total waste generated) 

Value 

(t. recovered waste / t. 

total waste generated) 

R.S.U 100% of 200 tons. 100% of 200 tons. 

 
Dangerous residues 

 
100% of 0.417 t. 

a valuation of 

88% 

Oils 0.0005 t. 100% 



73  

Waste from ships and vessels 

All ships docking at the port are required to deliver their waste (Marpol Residues) to an authorized Marpol 
facility, as established under the R.D. 1381/2002, of December 20, on port facilities for the reception of waste 
generated by ships and cargo residues and its modifications included withiin the Royal Decree 1084/2009, of 
July 3, which modifies the Royal Decree 1381 / 2002. 

 
Amounts collected in 2021 

 

OIL        HARMFUL  SUBSTANCES   WASTEWATER       GARBAGE (Annex V)    OTHER WASTE 

(Annex I) (Annex II) LES (Annex IV) (Toxic and dangerous waste) 

T O TA L  T O TA L R E S I 

-     SE RVI - D U O S CIOS 

m3 

m3 Services m3 Services m3 Services m3 Services m3 Services 

9,727 843 314.11 14 2,691 38 5,079.5 3,066 1,146 1,062 17,812 3,962 

 
It should be noted that maritime transport is the one with the highest environmental performance, being the one with the least Tm. waste and 

emissions generated in relation to the volume of cargo transported. Apart from this, all companies supplying fuel and lubricants to ships comply with 

the provisions of the R.D. 253/2004, of February 13, which establishes measures to prevent and combat pollution in loading, unloading and handling 

operations of hydrocarbons in the maritime and port fields 

 

The accounting of the waste collected in all the clean points, cleaning of common areas and sheet of water is 
carried out. 

 
 

Measures that have been implemented 
by the Port Authority to improve or 
control the quality of the port waters: 

 
• Clean points with separate collection. 

• Mandatory regulations and disciplinary 

proceedings 

• Specific address instructions for 

certain operations 

• Sanctions in case of abandonment of waste in 

places not enabled 

• Guides of good practices or Codes of 

environmental conduct 

• Periodic monitoring of concessions and port 

service providers to verify compliance with 

the administrative requirements established 

by the waste law. 

• Good practice agreements 

Waste sources present in the port: 

Order 

Type of source or activity 

• 

• 

MARPOL waste delivery 

Cargo and stowage waste (discarded cargo, 

packaging, etc.) 

Fishing (packaging, nets, fish remains, etc.) 

Remains of solid bulk movement sweepings. 

Cleaning of docks, roads and common areas 

Water sheet cleaning (solid) 

two floats) 

Accidental spill cleanup 

Activity of bars, leisure and commerce in the 

service area 

Works 

Concessions activities generated by 

concessions 

Septic tank cleaning 

Machinery maintenance 

Importa

nce 

1 

 
2 

• 
6 

• 
5 

• 
3 

• 
4 

• 

• 

12 

11 

• 

• 

7 

8 

• 

• 

9 

10 



 

Emissions to the atmosphere 

The Air Quality Law establishes that maritime terminals, the handling and storage of goods in them, as well as 
maritime and fishing traffic constitute an element that can potentially pollute the atmosphere. 

 
The movement of solid bulk is one of the types of traffic present in the Port of Cartagena that has experienced 
the greatest growth in recent years. This type of traffic, due to its nature and condition, causes high dust 
emissions when handled in bulk. 

 
Along with bulk handling, the main elements that generate emissions are construction works, emissions from 
port machinery, ships at berth and emissions from some activities authorized under a concession regime 
(combined cycle plants, cement manufacturing or grinding of oilseeds). 

 
The Port Authority has an inventory and assessment of the sources of emissions into the atmosphere existing 
in the port 

 
 
 

 

Main causes of deterioration of 
port air quality 

• Dust and particulate emissions 
• Combustion gases CO, NOx, SOx, etc. 
• Saharan dust intrusion 

 

Registered data: TABLE1 

 
Estación medi- dora 

M. Princi- pe Felipe 

Valor medio  anual  de 

 
 
 
 

Estación me- 

didora M. Poli- 

valente 

concentración PM10 39,14 µg/m3 36,20 µg/m3 

 
Days in which there have been 

significant levels of Saharan 

intrusion * 

Days on which the Saharan 

intrusion coincides with the 

daily legal limit being exceeded 

Average annual value 

discounting the days with 

significant levels of Saharan 

intrusion 

 

 
86 days 86 days 

 
 
 
 

86 days 86 days 

 
 
 

 
38.81 µg/m3 34.25 µg/m3 

 
 
 

 

In order to monitor dust 
immission* levels (PM10) 
generated at the solid bulk 
terminal, a pollutant measuring 
booth was installed in 2004 (with 
analyzers for PM10 particles, CO, 
NOx , SO2), a weather station and a 
complete computer system for 
measurement and control in real 
time, and which has been in 
operation since then, carrying out 

daily monitoring of PM10 
inmission levels and Saharan dust 
intrusion, relating it to 
meteorological data and port 
operations. Likewise, in 2020 
another booth was installed in the 
Extension of Escombreras in the 
multi-purpose dock to monitor said 
area. 
The Port Authority verifies 
whether concessions and port 
service operators meet the 
administrative and control  

requirements established by Law 
33/2007 and RD 100/2011 on air 
quality, requesting a copy of their 
annual declaration, annual reports 
and the necessary permits It should 
be noted that there is no specific 
legislation that regulates the 
immission of particles in port areas 
or industrial facilities, so the only 
existing reference is the R.D. 
102/2011, of January 28, relative to 
the improvement of the quality 
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Measures that have been implemented by the Port Authority to control air pollutant 
emissions: 

- Follow-up to port operators of authorizations and regulatory notifications in matters of 

emissions to the atmosphere 

- Compulsory regulations and disciplinary proceedings 

- Specific address instructions for certain operations 

- Good practice guides and voluntary environmental codes 

- Direct supervision on the dock by technicians from the Port Authority 

- There are systems for measuring air quality parameters or periodic campaigns 

- Studies have been carried out to characterize the effect of the activity of the port 

about air quality 

- Reorganization of activity at the port plant to remove sources of  

emissions from sensitive areas 

-Improvement of interior roads or accesses aimed at reducing the traffic of 

trucks through urban centres 

- Environmental criteria in planning and assigning berths 

-Conditions on emissions into the atmosphere in service regulatory 

specifications 

-Requirements on emissions into the atmosphere in 

conditions of granting concessions 

 
 

 

of the air, applicable to urban 
agglomerations. This R.D. 
establishes, for urban 
agglomerations, the maximum 
annual average at 40 g/m3 . 
Specific technical measures 
linked to the control of dust 
emissions, such as: 
• Wheelwash systems 
• Warning and information 

systems linked to wind speed 
• Irrigation systems for bulk 

stockpiles and vials 

• Specific instruction on good 
practices in loading, unloading 
and handling of solid bulk 

Another important issue to take 
into account is the location of the 
measuring stations, installed in the 
bulk storage and handling areas, 
performing the measurement in-
site, in this way the particles 
emitted in the port operation are 
measured with greater accuracy, 
unlike the rest of the stations  

that measure the particles present 
in the air in a given place 
(immission), but without being able 
to establish their origin. Therefore, 
it could be considered that the 
measurements made at the Bulk 
Terminals correspond to real 
emission values rather than 
immission*. 
Taking into account these previous 
considerations, the data registered 
during 2021 have been the 
following ones: (see table 1) 
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Noise sources present in the port and their order of relevance 

Relevance order 
Type of activity 

- 

Truck traffic 3 

Train traffic  11 

Port machinery 4 

Scrap handling 8 

Container handling 2 

RO-RO terminal movement 7 

Industrial activity in concessions 5 

Docked ships 9 

Works 6 

Places of leisure 10 

Service road 1 

Noise 
After carrying out the noise map in Cartagena Dock 
in 2011, measurements were made around the 
perimeter of the service road in Cartagena Dock and 
inside S. Lucía and S. Pedro docks. The conclusions 
of the study indicate that the noise levels recorded 
in the service area are conditioned by the traffic on 
the service road open to the public and not by the 
port operations, which register values below the 
legal limits, established at 65 dB for the day and 55 
dB for the night. 
This map has been prepared to find out the real 
values of noise pollution in the port and its 
perimeter, not obeying any legal provision or 
requirement. 
A part of the area object of the noise map is also 
included in the noise map prepared by the Hon.   
City Hall of Cartagena (the leisure area of Paseo de 
Alfonso XII), with no evidence that negative data 
from port operations have been found on that other 
noise map. 

 
In 2017, the construction of the noise map of 
Escombreras dock was contracted to the company 
SGS Tecnos, S.A. 
With this noise map the whole of the port is 
completed, since in 2012 the one corresponding to  
Cartagena dock was carried out. 
The study comes to comply with Royal Decree 
1367/2007, of October 19, which fully develops Law 
37/2003 on Noise, with regard to acoustic zoning, 
quality objectives and acoustic emissions. 
The study consisted of a characterization and 
modelling of noise sources in all areas of the dock, 
access roads and adjoining natural spaces. To do 
this, data was taken during the day, afternoon and 
night periods at 41 points, which together with the 
data on the capacity of vehicles in the different 
terminals, the sound power of the machines, 
facilities and industrial processes served to feed a 
CADNA-A model and compare the real values with 
those calculated by the model. 
From the analysis of the maps obtained, it can be 
deduced that the activity produced by Escombreras 
dock does not exceed the maximum levels allowed 
in the bordering environment, for the periods of day, 
afternoon and night. Finding values well below 75 
dB for the day and evening period, and 65 dB for the 
night period (industrial area to which the 
surrounding belongs). 
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Control of the yellow-
legged gull population in 
the environment of 
Mazarrón Lighthouse 

 
In development, it is 
repeated every year during 
March, April and May 
Since 2012, annually 
Control of the population of 
yellow-legged gulls 
authorized by the CARM, on 
its own initiative. Action to 
eliminate chicks and nests 
until leaving the population 
in a sustainable number for 
the ecosystem and 
environment. 
Investment      and      
spending     on 
€:7,350€ in 2021 

 

Control of the yellow-
legged gull population on 
Escombreras Island 

 
In development, it is 
repeated every year during 
March, April and May 
Since 2007, annually 
Control of the population of 
yellow-legged gulls 
authorized by the CARM, on 
its own initiative. Action to 
eliminate chicks and nests 
until leaving the population 
in a sustainable number for 
the ecosystem and 
environment. 
Investment      and      
spending     on 
€:7,350€ in 2021 

 

Forest improvement and maintenance of the quarry used in 
the expansion of Escombreras 

 
Sierra de la Fausilla- Escombreras. 
It continues in development, conservation, maintenance and 
reforestation at its own initiative. Reforestation with more than 
700 feet of native species in the area generated by the quarry. 
During 2017 it has been improved and maintained. 
Investment and spending in €: €4,392 in 2021 

 
 
 
 
 
 
 
 
 

 
 
 

Soil management  
Natural 
environment 

Within the influence of the port area, 
several areas with protected areas 
are bordering it. Knowing the 
importance of these spaces, two 
agreements have been signed with 
the autonomous community. One for 
the control of air pollution and 
another for the control of land-sea 
discharges and water quality. Actions 
have also been included in our 
environmental project that have 
made it possible to restore the 
ecological balance of port waters, 
promote the presence of protected 
species in the port, reforestation of 
spaces for public use. 

 
The population of the Yellow-legged 
Gull on Escombreras Island has been 
reduced to sustainable levels, which 
has allowed the presence of other 
protected species: Audouin's Gulls, 
European Shag. Peregrine Falcon, 
Shearwaters, Terns and Other 
protected Gulls. This decrease in the 
population of the yellow-legged gull 
on the island has made it possible to 
reduce the pressure on an endemic 
species of the island, the 
“Escombreras Chamomile”, a unique 
species with no presence in other 
places. The reforestation carried out 
in Sierra de la Fausilla and the 
subsequent maintenance and 
conservation have provided the 
company with some 10 hectares of 
public use areas reforested with 
native species. The control of water 
quality is allowing the development 
of species both inside the port and in 
the anchoring areas, bordering 
several protected areas 

Natura 2000 Network is the main instrument for 
nature conservation in the EU. 
Cartagena has various spaces included in its 
Influence scope. 
• Sierra de la Fausilla 
• Escombreras Island 
• Palomas Island 
• Coastal area of the Region of Murcia 
• La Muela - Cabo Tiñoso Regional Park 
• Hormigas Islands Marine Reserve 
• Escarpe de Mazarrón EEZ 

 
 
 
 

 

 



 

 
Characterization and inventory work of 
the natural environment 

In recent years, several studies have been carried 
out aimed at discovering the quality characteristics 
of port waters, sediments and benthic 
invertebrates, the dynamics of currents in the 
environment and the particularities of the marine 
ecosystem. 

 
These jobs have been the following ones: 

 
Study and characterization of water masses: carried 
out by the Autonomous University of Madrid, called 
“contribution to the improvement and control of 
water quality in port service”, 

during 2003-2005 and served to characterize port 
water masses taking as a reference what is specified 
in the Water Framework Directive (Directive 
2000/60/CE). 

 
Study of environmental conditions in the area of 
evolution of possible hydrocarbon spills in the port 
of Cartagena, carried out by the CEDEX (Center for 
Studies and Experimentation of Public Works, of 
the Ministry of Public Works), in 2006. 

 
Characterization and diagnosis study of the marine 
ecosystem included in Cabo Tiñoso area, carried out 
by the company Tragsatec for the General 
Directorate of Livestock and Fisheries of the 
Autonomous Community of the Region of Murcia. 
This zone includes most of the port's Anchorage 
Zone II. 

 
 
 
 
 
 
 
 
 

CETACUSTIC PROYECT 

 
 
 

Within the strategy that the Port 
Authority has initiated to 
incorporate underwater noise as 
one of the significant 
environmental impacts on which it 
is intended to advance in its 
knowledge and mitigation of 
impacts. 
This project, pioneer in its field, 
and which fits perfectly into 
objective 14 of the SDGs "Life 
below seas", contributes to the 
improvement of governance since 
it promotes cooperation between 
the administration and economic 
agents that act in the same 
territory, in this case the marine 
environment, including protected 
areas such as the ZEC ES6200048. 

MONITORING OF THE MARINE 
AVIFAUNA ASSOCIATED WITH 
THE PORT OF CARTAGENA AND 
ITS SURROUNDINGS. (2.016- 
2.019) 

 
The Port of Cartagena and its 
surroundings constitute the 
greatest hotspot for seabirds of 
conservation interest on the entire 
Murcian coast. In a very small area 
there is the only breeding colony of 
Cory's Shearwater, the most 
numerous breeding colony of 
European Storm-petrel, the second 
most important breeding colony of 
Shag (the first in size is that on Isla 
Grosa). and what seems to be the 
largest concentration (in number of 
birds and in time) of the Balearic 
Shearwater of our entire coast. 

In addition, the surroundings of the 
Port are a good place to observe 
other seabirds that are very rare in 
our Region (Razorbill and Northern 
Gannet) and whose sightings 
usually occur only in migratory 
passages. 
The continuity of work of this type 
will allow for increased efficiency 
when making management 
decisions or drawing up action 
plans. 

STUDY OF THE BIOLOGICAL 
COMMUNITIES OF THE SEA 
FLOORS BY CALA CORTINA 

 
 

This work basically consists of the 
study of the biological communities 
of the seabed in the area called Cala 
Cortina, in order to: know the 
marine biodiversity, if there are 
"species" and areas of the seabed 
"suitable" for possible pilot 
experiences of environmental 
restoration, and on the other hand, 
verify the presence of interesting 
species as carbon sinks. 
Environmental restoration of 
marine ecosystems is an integral 
part of conservation strategies. The 
central objective of these strategies 
is the creation of a naturally 
dynamic system that does not 
require further human intervention 
to persist and function. Compared 
to terrestrial ecosystems, few 
restoration programs have been 
carried out in marine ecosystems. 
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STUDY ON DIATOM COMMUNITY 
AS INDICATORS OF WATER 
QUALITY AND SENTINEL OF 
ENVIRONMENTAL CHANGES. 
The Mediterranean Sea basin is 
currently considered a biodiversity 
hotspot (Médail & Quézel 1999) in 
which an important part of the 
species that inhabit it are still 
unknown to science or are difficult 
to recognize ( cryptic diversity) 
(Ratorgeff et al.  2014). Diatoms 
form part of both planktonic and 
benthic communities and are 
widely recognized to be the most 
diversified group of algae. 

In addition to their enormous 
contribution to the total 
biodiversity of the planet, diatoms 
are the main primary producers of 
the oceans and constitute the base 
of their food chains (Brezzinski et 
al.  1998). On the other hand, 
benthic communities, by remaining 
linked to the substrates throughout 
their development cycle, 
permanently integrate the 
conditions of the environment in 
which they live, becoming the most 
accurate environmental 
bioindicators. 

REALIZATION OF LITORAL 
CARTOGRAPHY BY THE PORT OF 
CARTAGENA 

 
 
 

Carlit (Coastal mapping based on 
the type of algae associated with 
water quality levels in the 
intertidal zone) has been 
completed. 
The work on the ground makes it 
possible to identify the stretches of 
coast that correspond to each of 
the defined environmental quality 
categories, and then establish a 
weighting based on the length of 
each stretch and its environmental 
value. All the information acquired 
in the field is transferred onto a 
digital version of the plan of the 
study area, and is subjected to the 
processes of the GIS methodology 
(QGIS version 2.18 
- Pisa) to obtain information on the 
length of each characterized 
stretch of coastline. 

STUDY OF THE LIZARD 
POPULATION 
Timon lepidus nevadensis FROM 
THE ISLAND OF ESCOMBRERAS 

 
Knowledge of the different species 
of wildlife, which are part of the 
vertebrate community of the Port 
of Cartagena, is one of the pillars on 
which future action decisions must 
be based, to ensure their survival 
and conservation. and the 
maintenance and even enrichment 
of the valuable and rich 
biodiversity of the port 
environment. 
The uniqueness of the population of 
lizards on Escombreras (there are 
no lizard populations on other 
islands off the coast of Murcia) and 
its conservation interest (because it 
is a species whose conservation 
status according to the IUCN is 
ALMOST THREATENED both at the 
global and at the level of the 
Spanish State and considering that 
in the next reevaluation, it will be 
raised in rank to the category of 
ENDANGERED given its restricted 
area of distribution) 
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Response to emergency situations 
 

There is an Internal Emergency Plan (in its revision 7, 
of December 2020) with its corresponding Security 
Study and an Internal Maritime Plan for Accidental 
Marine Pollution (PIM, in its revision 3, of January 2016 
and approved in March of the same year). The Internal 
Emergency Plan (PEI) is coordinated with the External 
Emergency Plan of the Escombreras Valley Chemical 
Sector. There is also an inventory of means of 
combating anti-pollution in force in its revision of 
October 3, 2010. 

 
The Internal Emergency Plan is revised to adapt it to 
the Resolution of May 6, 2020 of the General 
Directorate of the Merchant Marine, which establishes 
the necessary collaboration and coordination criteria 
between Maritime and Port Authorities to guarantee a 
response effective in emergency management. An 
eviction drill is carried out in the Santa Lucia office 
building. 
All other drills cancelled due to COVID 

 
We collaborated in the MARSEC 21 emergency and 
diving exercise in polluted waters. The MARSEC 21 
emergency and diving exercise in polluted waters, 
which consisted of adapting the coordination and 
collaboration between all public administrations, in 
addition to competent private entities, in the event of a 
shipwreck by water and subsequent spillage of waste 
into the sea , produced on a pontoon entering the dock 
of the cruise ship dock in the port of Cartagena. 

 
To coordinate actions in the event of an emergency, a 
Control Centre is available, sharing facilities with the 
Local Centre for Maritime Rescue, operating 24 hours a 
day, 365 days a year. 

During 2021 there have been nine activations of the  
PIM (Internal Maritime Plan): 
• 6 diesel stains on the water surface. 
• 1 oil stain from scrapping. 
• 1 fire in an Ership crane. 
• 1 dirt on the LB Terminal Dock. 

 
And 5 PEI activations (Internal Emergency Plan): 
- 
• 1 diesel spill on land. 
• 1 drop in part of the wiring for the traffic lights in 

the tunnel along the service road. 
• 1 sinking of Olé catamaran. 
• 1 fire in the cleaning operation of a Gasoline filter 

on the LB Terminal Dock. 
• 1 spontaneous combustion attempt in traces of 

sulfer. 
 

No data is available on the exact amount and volume of 
waste collected as a result of these incidents. 

 
In all cases of accidental spills that do not involve the 
activation of the PIM, efforts are made to ensure that 
the person responsible for the spill cleans up and 
restores the environment. 

 
Cartagena Port  Authority has several systems to deal 
with contingencies due to spills (length of barriers, 
number of skimmers, etc.) 
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Material available from Cartagena Port Authority 

• 2 20-foot ISO containers located in FERTIBERIA with rapid deployment system, 625 meters of containment 
barrier for cylindrical floats made of PVC-coated polyester, complete with anchoring and towing equipment, 
2 tide compensators and two Norwegian/ASTM converters 

• 4 anti-wear mats measuring 3x6 metres, two in Cartagena Dock and two in FERTIBERIA containers 
• 4 tidal compensating heads with Norwegian-type connections, made of warm marine aluminium 
• 4 guide profiles for tide compensator, made of hot-dip galvanized steel, placed on the two docks 
• 300 meters of CL650R cylindrical barrier, boombag for transport by sea and towing and anchoring equipment. 
• 325 mt of CL650 cylindrical barrier, for Cala Cortina and closure of Cartagena Dock 
• 2 anchorages located in Cartagena dock 
• 2 anchorages located in Escombreras dock 

 
 
 

NAME OWNER TYPE Features Bulding year 

 
Pelicán 

1009 

 
 

ECOLMARE, S.A. 

Boat destined for the 

cleaning the waters of the Port and combating 

marine pollution 

Length 10.80m. 

Beam 2.48m. Strut: 

1.8m 

 
 

2006 

 
 

Related to the control measures on ships and boats, indicate that during 

2021, 228 requests for bonuses to the ship rate have been received, to 

encourage good environmental practices and for good waste 

management, of which they have been approved. 225 and 3 have been 

denied due to lack of documentation  

2/2011 of September 5, which approves the consolidated text of the State 

Ports and Merchant Marine Law. 

or for not having port operations included in the scope of the 

environmental certification (62.67% accepted). These requests are 

processed in accordance with article 132.10 of  Royal Legislative Decree 

2/2011, of September 5, which approves the Consolidated Text of the 

Law on State Ports and the Merchant Marine. 
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This report corresponds to the year 2021 and 
reaches our entire organization, being the 
twelfth consecutive year in which Cartagena 
Port Authority publishes its sustainability 
report on an annual basis. 

 
For its elaboration, the “Guide for the 
elaboration of the Sustainability Reports of 
the Port Authorities of the Spanish Port 
System” of the State Ports Public Organism 
has been followed. The Global Reporting 
Initiative has also been taken into account 
for its preparation; Likewise, the 
recommendations of the Global Compact 
have been followed. 

 
It is not verified by third parties, since we 
consider the certifications of the annual 
audits of our management systems to be 
sufficient. 

 
 
 
 
 
 
 
 
 
 
 

 



 

Indicator 
State Ports Indicators   Members of the 
Board of Directors   Board of Directors 
and Advisory Councils      Profit and 
Loss Accounts 
Authorized activities in port space
 Management policy  
Certificates 
Contact details 

86 
108 
108 
110 
110 
114 
115 
119 
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   movimientos anuales y también se establece el tipo de 

mercancía. 

 

 
 
 
 
I_20 

 
Number of concessionary or authorized 

companies and providers of port 

services benefiting from the bonus to 

encourage improvements in service 

quality. Volume of traffic represented 

by these companies. 

 
 

 

 
 
 

4 companies Representing 62.7% of total traffic 

 

 
 

 
I_21 

Description of the initiatives promoted 

by the Port Authority to receive and 

manage complaints or suggestions from 

end customers of the port, as well as to 

assess their degree of satisfaction with 

the services provided by the port 

   
 

 
24 

 
 
 
 

I_22 

Current road and rail accesses, and 

actions planned to improve them, as 

well as a description of the strategies 

adopted by the Port Authority to 

promote port-rail intermodality in 

terms of infrastructure, functional 

coordination and commercial 

management. 

   
 
 
 

25 

 

 
I_23 

 
 
 
 
 
 
 
 
 
I_24 

Description of the strategies adopted by 

the Port Authority to boost the traffic 

that is served by rolling loading and 

unloading (Ro-Ro) operations. 

 
Evolution in the last three years of the 

percentage of merchandise that enters 

and leaves the port by rail, in relation to 

the traffic handled by road and rail; as 

well as the evolution in the last three 

years of the percentage of maritime 

merchandise that enters and leaves the 

port through the loading and unloading 

operation by rolling, in relation to the 

total import-export general maritime 

merchandise. 

   
 

24 

 By train  

 2019 2020 2021 

Goods 

entering or 

leaving by  

rail 

 

0 

 

0 

 

0 

Total 

goods 
 

33,915,139 
 

32,709,558 
 

31,036,454 

% over the 

total 
0% 0% 0% 

By Ro-Ro 

Goods 

entering 
0 0 0 
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I_25 

 
 
 
 
 
 
 

List of stakeholders identified by the 

Port Authority 

 Or come out 
by 

RO-RO 

    

Total 

goods 
 

33,915,139 
 

32,709,558 
 

31,036,454 

% over the 

total 
0.0% 0.00% 0% 

 

 

  

26 

 

I_26 

Communication scheme with 

stakeholders and model of their 

participation 

 

 

  
 

26 

 

I_27 

 
Main concerns or concerns of the 

stakeholders 

 

 

  
 

26 

 

I_28 

Coordination and collaboration projects 

with other administrations 

 

 

  
 

38 

 
 
 

I_29 

 
 
Associations of a technical or business 

nature to which the Port Authority 

belongs or in which it participates 

 

 

  
 
 

39 

 
 

 
I_30 

Description of the initiatives promoted 

by the Port Authority for the 

commercial promotion of the port. 

Reference to the target sectors and 

possible field work carried out for 

market prospecting 

 

 

 

  
 

 
38 

 
 
 
I_31 

 

Amount of expenses allocated to the 

commercial promotion of the port, 

expressed as total expenses and as a 

percentage in relation to operating 

expenses. 

   
 
 

44 

 
 
 
 

I_32 

Description of communication projects 

and provision of services via the 

Internet or other telematic means, 

aimed at optimizing management 
Of the port, at facilitating information to 
stakeholders  

 
 

 

 

  
 
 
 

38 
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S_21 

 
 
 
 
 
Description of the coordination 

mechanisms of business activities, 

existing in the Port  

Community, in terms of occupational 

risk prevention within the port. 

 
 
 
 

 

 
 

 

Coordination of business activities. 

To carry out any work in the port, all companies must 

register in the GISWEB CAE portal for business activity 

control, at cae.apc.es, where they will communicate the 

description of the work to be carried out, start and end 

date , department that hires them, work area, and their 

personnel and vehicles. 

GISWEB CAE is a system provided by Cartagena Port 

Authority intended to maintain information on the web 

regarding the activities carried out by the different 

external companies that work both for Cartagena Port 

Authority and for other companies (concessionaires, 

etc.), in order to provide information on the possible 

concurrence of work so that the legally established 

coordination mechanisms are established. 

 

 
 
 
 
 
 
 

 
S_22 

 
 
 
 

Total number and percentage of 

maritime freight terminals and 

maritime passenger stations under 

concession or authorization, as well as 

companies with a license or 

authorization to provide port or 

commercial services that have an 

OHSAS system. 

  
 

 
There are no terminals or maritime stations under 

concession or authorization 

 
Currently, 60 companies, of those present in the port, 

have quality management systems certified according to 

ISO 9001. 

 
With ISO 45001 certification there are 32 companies. 

 
In environmental management, there are 50 companies 

certified according to the ISO 14001 Standard, and with 

registration in the EMAS Regulation there are 11; 

 

 
 
 
 

S_23 

 
 

Amount of training actions of a 

technical nature, in relation to safety 

and protection, coordinated by the port 

authority, aimed at the port community. 

 
 
 

 

 
 
 

 
This year there have been no training actions of 

this type 

 

 
 
 
 
 
S_24 

 
Port Authority actions to meet the 

accessibility needs of the disabled 

(conditions in passenger service 

licenses, and in concessions and 

authorizations associated with 

maritime stations; specific actions in 

common areas, among others). 

 
 
 

 

 

 

 
In all the projects of the APC they are adapted 

to facilitate access for people with disabilities, 

in the PARTICULAR PRESCRIPTIONS OF THE 

PORT SERVICE TO THE PASSENGERS IN THE 

PORT OF CARTAGENA  

there is a collection of specific actions 

 
 
 

 
14 

38 
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A_34 

 
 
 

 
Synthetic description of the type of 

conditions, or requirements 

established, on environmental aspects 

in the specifications of particular 

prescriptions of port services, in 

granting conditions and in concession 

or authorization titles 

 

 

  
 
 
 
 
 

 
22 

   
 
 
 

 

 

  

  Type of terminal/ 

service 

Total 

amount 

with 

ISO45001 

% with 

ISO 

45001 

  Freight terminal (*) 6 85.7% 

 
 
 
 
 
 
 

 
A_35 

 
Level of implementation of 

environmental management systems in 

port facilities, expressed as the total 

number and percentage of maritime 

freight terminals and maritime 

passenger stations under a concession 

or authorization regime and of 

companies with a license or 

authorization to provide port or 

commercial services that have of EMAS 

accreditation or that are certified 

according to the ISO 14001: 2015 

standard with a scope that covers "all 

environmental aspects linked to the 

development of its activity". 

Passenger terminal no terminal 

available 

passengers 

 

Stowage service 0 0% 

MARPOL Service 2 50% 

Nautical technical service 0 0% 

   

Type of terminal/ 

service 

Total amount 
with SGA 

% with 
SGA 

Freight terminal (*) 6 85.7% 

Passenger terminal no terminal 

available 

passengers 

 

  Stowage service 2 33.3% 

  MARPOL Service 2 100% 

  Nautical technical service 2 66.6% 

  (*) We refer to companies with their own terminals. 

 

 

& Percentage of fully reported indicators: 99.1 % & 
Percentage of fully reported indicators: 0, 9% & Percentage 
of fully reported indicators: 0% 
& Percentage of non-applicable indicators: 0 
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Ill. Mrs. Mª Yolanda Muñoz Gómez Mr. Pedro Pablo Hernández Hernández Mr. Óscar Villar Serrano 

Chairwoman Vicepresident. CROEM Representative

 

Ex-Of�icio Member  Captain Marítimo Cartagena

 

Mrs. Ana Pérez Díaz Mrs.  Ana Mª García López Exc. Mr.  Pedro  Luís  de  la Puente García-Ganges

 Central  State Administration State 

Lawyer

 

Central. State Administration OP Spanish 

State Ports

 

Central. State Administration Spanish Army

 

Ill.    Mr.   Antonio    Gómez Fayrén Mr. José María Albarracín Gil Mr. Antonio Mestre Gómez 

 Regional Government Representative Regional Government Representative Regional Government Representative

Regional Government Representative

 

 

Mrs. Ana Belén Castejón Hernández 

Representative of its Ill. Cartagena City 

Council

Representative of its Ill. Cartagena City 

Council

Representative of its Ill. Cartagena City Representative of its Ill. Cartagena City 

Council 

Mrs.  Noelia María Arroyo Hernández 

 

Mr. José Hernández Filardi 
 
 

 

Mr.   José María Fernández Uñaz
 

Mr. Diego Zaplana Ros (CCOO)
 

Mr. Fermín Rol Rol
 

ASEAM Representative
 

Representative
 
TRADE

 

 

Mr. Ramón Avello Formoso
 

Vacant position without designation
 

Port Authority General Director
 

Secretary of the Board of Directors
 

Representative of the Autonomous Community 

Chamber of Commerce
 

 
 

 

 
Mrs. Mª Yolanda Muñoz Gómez Mr. Fermín Rol Rol Mr. José María Gómez Fuster 

Chairwoman Port Authority General Director Head of Exploitation Area 

Mr. Pedro Miguel Arenas Jiménez
  

Mr. Fernando Rafael Muñoz Bozzo                                  Mr. D. Ramón Avello Formoso
 

Head of Infrastructure Area                                    Head of Business Development Department  
     

Head of Dept. Secretary-General
 

 
Mrs. - Mª José Barahona Moreno Mr. Juan Antonio Sánchez Rodríguez  Mr. Rafael Cano Albaladejo 

Head of   Planning and  

Management Department 

Head of CYBERSECURITY                                                       Head of the Sustainability Department 

- 

Mr. Alfredo Fresneda Teruel

 

Mr. José Segura Molero

 

Mr. Fco. Javier Delgado Trapiella

 

 

Head of HHRR Department              Head of Department For Facilities 
         and Intermodality

 Head of Maritime Services Division 

Mr. José Daniel Franco Mayordomo

  

Mrs. -

 

Paloma Escudero Giménez

 

Mr. Martín Jáuregui Pajares

 

 

Head of Projects Division          Head of Innovation Division                                               Head of Projects and Works Division
 

MEMBERS OF THE BOARD OF DIRECTORS OF CARTAGENA PORT AUTHORITY 

MEMBERS OF THE BOARD OF DIRECTORS OF CARTAGENA PORT AUTHORITY 
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LIST OF SUPPORT COMMITTEES TO THE BOARD OF DIRECTORS 

Mr. David Hernández Cañabate Mrs.  Juana Mª Milla Fayo  Mrs. Encarnación López Nicolás 

Head of Technical Of�ice Unit             Head of Finance and Analysis Division 

Management  

Head of the Division. For Institutional 

Relations and Communication 

Mr. Francisco Muñoz Martínez  Mrs.  Rosa Romanillo Castellano   Mrs. Mercedes Gallego Ruiz 

Head of Operations Division                                   Head of Public Domain Division                                        Head of Accounting Unit 
  
 

Mrs. Laura Soto Sánchez 

Head of Communication Unit 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• BOARD OF NAVIGATION AND PORT. 
• BASIC PORT SERVICES COMMITTEE 
• NAVIGATION COMMISSION 
• STRATEGY AND PLANNING COMMISSION 
• GORGUEL ADVISORY COMMISSION 
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PROFIT AND LOSS ACCOUNT CORRESPONDING TO THE YEAR  

ENDED 31/12/2021 

(in Euros) 

 
 

 
2021 

 
 

 
2020 

1.- Turnover net amount 41,412,647.69 50,800,830.66 

A) Port fees 39,572,175.73 48,711,141.11 

a) Fees for private occupation port public domain. 5,913,624.93 39,061,958.64 

b) Fees for special use of port facilities. 26,728,119.59 5,135,615.64 

1. Vessel fee 11,103,102.34 29,048,002.76 

2. Fee for sports and recreational boats. 192,599.75 12,181,623.54 

3. Ticket fee 54,300.87 211,366.79 

4. Goods fee 15,341,038.88 19,691.13 

5. Fresh catch fee. 12,699.05 16,621,518.69 

6. Transit area special use fee  24,378.70 12,493.36 

c) Activity fee 6,543,826.51 1,309.25 

d) Fee for non-commercial services 386,604.70 4,512,257.58 

B) Other business income. 1,840,471.96 2,089,689.55 

a) Additional amounts to the fees. 225,912.77 1,846,670.02 

b) Rates and others. 1,614,559.19 243,019.53 

3. WORK CARRIED OUT BY THE COMPANY FOR ITS ASSETS.   

5. Other operating income 963,491.64 1,084,595.46 

a) Non-core and other current operating income 321,676.71 730,797.73 

b) Operating subsidies included in the result for the year  9,545 79,067.48 121,374.76 

c) Income transferred to the result of reversal of concessions. 218,747.45 15,616.90 

d) Interport compensation fund received. 344,000.00 216,806.07 

6 Personnel expenses. 8,613,743.15 14,627,350.27 

a) Wages and salaries 6,280,314.50 8,455,219.17 

b)Compensations 0 6,149,427.76 

C) Social Security charges 2,333,428.65 22,703.34 

D) Provisions:   

7.- Other operating expenses 10,301,848.51 13,600,009.04 

A) External services 6,001,985.37 9,516,788.97 

1. Repairs and conservation 3,374,194.61 5,280,929.10 

2. Independent professional services 590,686.90 3,224,641.97 

3. Supplies 445,726.36 512,659.74 

4. Others External services 1,591,377.50 498,558.16 

B) Taxes 959,818.66 1,045,069.23 

c) Losses, impairment and variation of provisions for commercial operations.  
14,938.02 

 
970,504.04 

d) Other current management costs 328,504.15 46,401.49 
 

e) Contribution to State Ports art. 11.1b) Law 48/2003 1,562,478.35 276,285.89 
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f) Interport compensation fund received. 1,464,000.00 1,744,959.42 

8 .- Amortization of fixed assets. 13,218,173.38 1,833,000.00 

9.- ALLOCATION OF NON-FINANCIAL FIXED ASSETS SUBSIDIES 2,780,115.00 13,286,149.55 

10.- EXCESS PROVISIONS. 31,355.35 2,783,381.64 

11.- IMPAIRMENT AND RESULTS DUE TO DISPOSAL OF FIXED ASSETS. 1,243.67 43,966.82 

a) Impairment and losses.  43,966.82 

b) Results by alienations and others. 1,243.67 0.00 

11.Bis.- OTHER RESULTS 0.00 0.00 

a) Exceptional expenses.   

b) Exceptional income.   

A.1) OPERATING RESULTS (1+3+5-6-7-8+9+10-11-11.bis) 13,052,600.97 37,850,631.18 

12.- Financial income 212,046.87 239,999.05 

a) From shares in equity instruments.  239,999.05 

b) From marketable securities and other financial instruments. 212,046.87 0.00 

13.- Financial EXPENSES 50,440.23 403,319.64 

a) Due to debts with third parties. 50,440.23 201,659.82 

b) Due to updating of provisions.  201,659.82 
 

14.- Fair value variation in financial instruments   

16.- IMPAIRMENT AND RESULTS DUE TO DISPOSAL OF FINANCIAL INSTRUMENTS -  
0.00 0.00 

a) Impairment and losses.   

b) Results by alienations and others. 

A.2.- FINANCIAL RESULT (12-13-14-16) 161,606.64 -163,320.59 
 

A.3.- INCOME BEFORE TAXES (A.1+A.2) 13,214,207.61 37,687,310.59 

17.- Tax on profits 2,318,295.06 12,526,043.86 

A.4.- RESULT OF THE YEAR (A.3-17) 15,532,502.67 50,213,354.45 
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ENVIRONMENTAL VERIFIER STATEMENT ON VERIFICATION AND 
VALIDATION ACTIVITIES 

 

Lloyd's Register Quality Assurance España, S.L.U, in possession of the registration number of environmental 
verifiers EMAS ES-V-0015, accredited for the "Administration, management and control of services and 
infrastructures of the Port of Cartagena, in accordance with the laws in force in the Spanish state-owned port 
system.”, with the NACE code 52.20, declares to have verified that the site 

 

Cartagena Port Authority 
Plaza Héroes de Cavite s/n 

30201 Cartagena - Murcia, ESPAÑA 

as indicated in the environmental statement "ENVIRONMENTAL DECLARATION 2020 version 1" of the 
data corresponding to the 2020 Period, meets all the requirements of Regulation (EC) No. 1221/2009 of the 
European Parliament and of the Council, of November 25, 2009, regarding the voluntary participation of 
organizations in a community environmental management and audit system (EMAS), COMMISSION 
REGULATION (EU) 2017/1505 of August 28, 2017, which modifies annexes I, II and III of the Regulation 
(EC) No. 1221/2009 and COMMISSION REGULATION 2026/2018 of December 19, 2018 amending Annex 
IV of Regulation (EC) No. 1221/2009. 

By signing this statement, I hereby declare that: 

▪ the verification and validation have been carried out in strict compliance with the requirements of 
Regulation (EC) No. 1221/2009, No. 1505/2017 and No. 2026/2018 

▪ the result of the verification and validation confirms that there are no indications of non-compliance with 
the applicable legal requirements regarding the environment; 

▪ the data and information in the organization's 2020 Environmental Declaration reflect a reliable, 
convincing and correct image of all the organization's activities, in the field mentioned in the 
environmental declaration 

This document is not equivalent to registration in EMAS. EMAS registration can only be granted by a 
competent body under Regulations (EC) No. 1221/2009, 1505/2017 and 2026/2018. This document will not 
serve by itself for independent public communication. 

 

 
 
 

 
LRQA Ref nº: SGI601064 

In Bilbao, on August 30, 2021 

Initial Verification Date: 18/06/2008 

Initial Verification Date: September 2, 2019 
Verification Expiry Date: September 1, 2022 
Annual Validation Date: August 30, 2021 
Validation Expiry Date: 01/09/2022 

 

Signature: 

18023690Q 

OLGA 

RIVAS 

 

 
Digitally signed by 

18023690Q OLGA 

RIVAS (R: B86612140) 

Date: 2021.09. 29 
12:52:06 +02'00' 

Name: Olga Rivas 
On behalf of Lloyd’s Register Quality Assurance España, S.L.U. 
C/ Las Mercedes, 31-2º Edificio Abra 3 - 48930 Las Arenas (Getxo), Vizcaya 
ENAC, Nº. ES-V-0015 

(R: 
B86612140) 



 

 
 
 
 

 

Contact in relation to this Sustainability Report. 
Cartagena Port Authority Sustainability 

Department Email: sostenibilidad@apc.es 
Tel.: +34 968325800 Ext. 2222 

 
 
 
 
 

 
For further information, please visit 

 
Website www.apc.es 

Sustainability Report:

 

http://www.apc.es/compromiso.php?reg=11&ind= 3

 Annual memory: http://www.apc.es/actualidad.php?reg=19 

Environmental Statement:

 

http://www.apc.es/compromiso.php?reg=12&ind= 2

 

                         http://www.youtube.com/user/PuertodeCartagena/feed 

                  https://www.facebook.com/pages/Puerto-de-Cartagena 
https://twitter.com/PuertodeCtg 
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Building together 

the most Sustainable Port in the Mediterranean 
 

 

 

 




