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Mission
WE PROMOTE SUSTAINABLE GROWTH OFFERING EFFICIENT, AGILE,
TRANSPARENT AND CUSTOMER-ORIENTED PORT INFRASTRUCTURES
AND SERVICES TO BE A REFERENCE IN SIMPLE AND INTEGRATED
LOGISTICS SOLUTIONS.

Vision
TO BECOME A GLOBAL, VERSATILE AND RELIABLE
INTERMODAL

PLATFORM

A

REFERENCE

IN

THE

MEDITERRANEAN THROUGH A PORT 4.0 AND A
COHESIONED TEAM.

Values
The commitments of Cartagena Port Authority with its stakeholders
constitute our values
• CUSTOMER ORIENTATION AND SERVICES
• TRANSVERSALITY, TEAMWORK
• CREATIVITY
• TRANSPARENCY AND CREDIBILITY
• COMMITMENT TO THE ENVIRONMENT
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Chairwoman’s message
María Yolanda Muñoz
Cartagena Port Authority publishes its Sustainability Report again, faithful to its
annual commitment to transparency and good governance. In this very special
year, marked by this health crisis, we have wanted to work aiming to minimize its
effects on our GGII (Interest Groups) and to prepare and to be the driving force
for their recovery. This year, numerous measures have been promoted in the
area of Corporate Social Responsibility and an Immediate Action Plan for
Economic Recovery against COVID19 has been drawn up. This Plan includes an
effort to reactivate economic activity contemplating 50 actions comprised in 12
lines of work and 5 thematic blocks.
In recent years, the activity carried out by the Port Authority has increased
notably, and so have the economic impacts and benefits with it, as well as the
social repercussion on the community as a whole. In order to establish a
relationship in which both parties obtain benefits and are aware of the value that
is contributed to its whole, the key is to establish a real and steady form of
communication that is based on trust and transparency.
This year 2020, as we previously mentioned, has been marked by our
commitment to maintain the logistics chain of essential goods during the state of
alarm and prepare ourselves to start working on economic recovery, as soon as
the health crisis lessens.
During this year, we have led the foreign trade traffic of the Spanish port system.
Despite the general decline in the port system, our port has been containing
market fluctuations, the reduction of traffic, the stockpiling of some raw material,
among others, to face any short-term decline, especially taking into account
lower generalized consumption due to the state of alarm.
With these data, the Port of Cartagena continues to be the main importing port in
Spain, which means that one in every ten tons of any merchandise entering
Spanish ports has arrived through this port. Regarding exports, we are
consolidated as the fifth exporting port, being the first national in the total
calculation of imports plus exports. All this complemented with the contribution
of our human capital allows us to establish ourselves, once again, as the most
profitable port in the Spanish port system.

As an organization, Cartagena Port Authority works to have a broad strategy
focused on people, developing different ways of working that enrich and benefit
its staff, such as, for example, our adherence to the Luxembourg Declaration on
Workplace Health Promotion.
The port of Cartagena is a port Committed to Sustainability and Responsible for
its economic, social and environmental surroundings. In this context, efforts are
being made to ensure that the port provides services that are characterized by
their quality, effectiveness, safety, sustainability and reliability and based on the
values of transparency, coherence, communication and dialogue with
stakeholders, and, above all, with the citizens.
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Cartagena Port, which holds the Chairmanship of the Community
Environmental Management and Audit System (EMAS Club) in the Region of
Murcia, is a benchmark in the Spanish port system for its efficient and
sustainable management of its services.
As regards projects, our Master Plan is being applied to diagnose the
situation of the existing infrastructures. It also includes the definition and
determination of the different development alternatives to be able to meet
the future demand for port traffic, as well as the effective putting into
operation of the rail connectivity and the operating and manoeuvring
conditions at the accesses.

Another basic base for the growth of the port is the "Cartagena Port
Strategic Plan 2021-2025" that defines the lines to follow, and sets a path
that allows us to successfully face the new challenges of the current
situation, reinforcing the competitive position from the Port of Cartagena,
promoting the Creation of Shared Value, Sustainability and Innovation.
In the development of the CSR Policy of the port of Cartagena, the strategy
and objectives have been aligned around the SDGs (Sustainable
Development Goals) launched by the UN with the mission of approaching
together the great challenges to be faced by the planet. The Port is firmly
committed to contributing to the achievement of the SDGs, and to this end,
the objectives on which port activity has the greatest impact have been
identified and prioritized, focusing our actions to achieve a positive impact
in society aimed at achieving these global goals, before 2030. We have
managed to get the port community to join the “Commitment for the
Sustainable Development of the port of Cartagena”, and we have created a
platform of the SDGs where the contribution of the port of Cartagena and its
companies to the achievement of the SDGs becomes visible.
Also, as it could not have been otherwise, we support and renew our
commitment to the principles of the Global Compact and we reaffirm
ourselves in our work and collaboration to achieve them.

This way of working has made it possible to optimize processes and
establish an organized operation of the port of Cartagena, reducing risks
and improving the collective performance of port activity. The driving effect
of an entity like Cartagena Port Authority does arise significance and
binding within the whole of the Region of Murcia.
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Institutional
dimension

SDGS CONTRIBUTED THE MOST IN THIS DIMESSIONDS

Legal framework
The Port Authorities are ruled by the Royal Legislative
Decree 2/2011, of September 5, which approves the
Consolidated Text of the Law on State Ports and the
Merchant Marine, unifying all the contents of the
previous laws, being the current legal reference.
This law identifies the Ports of general interest,
dependent on the Ministry of Development, as the
body in charge of executing the Government's port
policy and the coordination and control of the
efficiency of the State-Owned Port System, together
with the general coordination with the different
organs of the General State Administration that
establish controls in port areas.

The Port Authority of Cartagena is a Public Body, with
its own personality and assets, in charge of the
administration, management, control and operation of
the Port of Cartagena.

The Navigation and Port Council where companies,
groups and organizations of the Port Community have
representation acts as the body of assistance and
information of the Maritime Captaincy and the
Chairman of each Port Authority. This Council does not
have decision-making capacity in the management of
the port, but its opinions are taken into account when
establishing management policies. There are also
several technical committees to support the council.
*See composition in the annex

Government and organization
There are two governing bodies within Cartagena Port Authority: the Board of Directors (whose
composition and operation is regulated by RDLeg.2 / 2011) and the Chairwoman.

The main functions of the board of directors include:
•
•
•
•
•
•
•

To rule and to manage
To establish its internal management and operation standards
To grant concessions and authorizations
To promote free competition in the provision of services by private companies
To carry out procedures on your assets
To set annual goals
To agree on the actions and resources in defense of its interest

BOARD OF
DIRECTORS Art.30
LegRD 2/2011
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CHAIRWOMAN
LegRD 2/2011
MANAGEMENT
BODY:
Director.Art.33
RDLeg 2/2011

Board of
Directors

Unions
1

Economic S.
3

City Council
2

State Administration
4

Regional Government
Repr.

5
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Cartagena Port Authority has several management systems in force.
Cartagena Port Authority has an integrated management system, in which the Sustainable Development Goals
are integrated into its strategic objectives. In turn, it has the following system support systems.

BSC

Comprehensive scorecard for the implementation of strategies and definition of objectives. Establishing
indicators that allow the monitoring and evaluation of each of these objectives.

ISO 9001Quality management system

Quality management system certified according to ISO 9001 since 1996, being the port of Cartagena a pioneer,
within the Spanish port system, in implementing a quality management system .

Environmental management system

Environmental management system according to ISO 14001 standard, and adherence to Community
environmental management and audit system (EMAS) which are already implemented and certified.

Occupational health and safety system
Occupational health and safety system according to ISO 45001 standard.
The policy is available in the Annex
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Management systems
implemented in the Port
Community
At least one annual conference is held
for the Port Community to report on the
benefits implied by the adoption and
certification of management systems. In
this sense, all the specifications include
prescriptions indicating the need to
implement management systems as it
could be mandatory in the near future.

On the other hand, and according to
article 245.1 of LRD 2/2011, a protocol
for the agreement of good practices has
been approved to reward those
companies that adhere to and undertake
to comply with certain requirements,
including the need to have two
environmental management systems in
place.
An annual survey is carried out with
companies in the port environment and
those directly related to it to check their
management systems implemented

Installations and technical characteristics
The port of Cartagena is located in the Southeast of Spain,
within the Autonomous Community of the Region of Murcia. It
represents the natural exit by sea of the entire Cartagena
Region, the Murcia Region and many of the nearby provinces of
other communities.
LAND SURFACES (m2)
Warehouses
Roads
Rest
Total
Seawalls
Curra wall
Navidad wall
Bastarreche wall-dock
Southwest wall
Docks length
Cartagena
Escombreras
Total
Anchorage (Hectares)
Escombreras dock
Large gas tankers docking

Fertilizer dock

Solid Bulk Terminals

Muelle cementeros

543,099
262,534

1.528,212
2.396,241
m/l

600
190
817

1000
m/l

6,831

7,266

14,097
4,983

Liquid bulk
terminal

Crude terminal
Polyvalent
terminal

Cartagena dock
Cruise terminal

Fishing boats

Sports and leisure boats

Container
terminal

General goods
terminal

Fruit and
Vegetable
Terminal
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Infrastructures in execution and works
Main actions carried out:
•
•
•
•
•
•
•
•
•

Demolition of the facilities of the old Santa Lucía smelter.
Expansion and reform of the Santa Lucía multipurpose building. Cartagena.
Dimming of the Port Authority's port domain area.
Rail Access to the Expansion of the Escombreras dock, Section I.
Supplemmentary Rail Access to the Expansion of the Escombreras dock, Section I.
New defenses at Isaac Peral dock
Paving the roads of Peral dock.
Extension of the pipe rack to the limit of El Fangal service area.
Adaptation and improvement for LNG loading and livestock loading.

Expansion and reform of Santa Lucía multipurpose building. Cartagena.

Cartagena Port Authority has powers over the management and maintenance of buildings, among which is the
multi-purpose building of Santa Lucía, which provide services to the port authority through consignees and
customs surveillance services such as the service of the Civil Guard. Due to the state of degradation in which the
facilities were located and the increasing increase in the personnel of the Civil Guard detachment assigned to
security tasks in the port, it was proposed to expand and update them.
With this objective, and following the indications of the Conservation Manuals published by Puertos del Estado
national entity of ports, the actions of this project are developed.

Extension of the pipe rack to the limit of Fangal service area.

In order to promote liquid bulk traffic in Escombreras, the Port Authority has been carrying out various actions
to facilitate the establishment of new companies specialized in this type of merchandise. During the last years,
land has been cleared and the necessary support for the implantation of a Pipe Rack on which different
concessions are authorized has been executed.
It is intended to extend this corridor up to the end of the port service limit at the northern end of El Fangal. In
this way it is possible to provide service for the implantation of new companies in the vicinity, where large plots
are available.

Adaptation and improvement for LNG loading and
livestock loading.

The increase in the export of livestock and the
Animal Welfare regulations in force within the
European Community have generated the need for
the port to adapt its facilities for this traffic. One of
the demands generated is the construction of
corrals that serve as a node between land and sea
traffic.

Demolition of the facilities of the old Santa Lucía
foundry.

The Port Authority owns the land of the old
Peñarroya smelter. These lands present their own
contamination that this activity generated, they
also have several warehouses covered with
materials containing asbestos (carcinogenic).
15

Dredging

Future projects

Draught increase on different fronts.
The increase in the draught of ships in recent years, in order to make the transport costs more profitable,
has generated the need for docks with greater draughts. In front of Isaac Peral dock, there is a higher area
at the bottom that limits the berthing of larger vessels. Dredging to lower that area to -15.5 would allow
deeper vessels to enter without the need to act on the dock.
The area with elevations higher than -15.5m corresponds to an area of 49,000 m2.
The bottom surface is formed by cemented sandstones and, as it happened years ago, it is anticipated
that a Cutter Dredger would be necessary. The volume of rocky material to be dredged is about 18,000
m3. A geophysical and environmental study of the seabed is being carried out.
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Interface-City port

The following actions, already described above, are part of the Port Authority projects aimed at the Port-City
integration

• Paving, lighting and equipment around the commercial building (C4).
• Paving Alfonso XII dock road and cruise ship esplanade. C-4.
• Adaptation of the Sansón Crane roundabout.
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Fairs and external promotion
Logistics

Integrated within the following logistics
associations

Participation in the following
fairs and forums
•
•
•
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Fruit Logistic in Berlin.
Virtual Sepor.
Online Fruit Attraction.

-. Spanish Association for the Promotion
of Short Distance Maritime Transport,
intending to facilitate the development of
competitive multimodal transport chains
with relevant participation of the
maritime mode.
-. Medports Association in order to
strengthen
cooperation
between
Mediterranean
ports,
maintaining
sustainable infrastructures, exchanging
experiences and increasing the visibility
of maritime transport.

-. FERRMED, with the aim of linking
Europe from north to south through a
railway corridor that connects the areas
with the greatest economic and logistical
activity, mainly promoting the ports of
the Spanish Mediterranean Sea.

Fairs and external promotion Logistics
The year 2020 has been a year marked by the pandemic produced by COVID-19, assuming a substantial
modi�ication in the actions carried out to promote the port of Cartagena. Con�inement, the impossibility of
traveling and the reduction of social contacts to a minimum have caused the presence at fairs, business trips and
all kinds of mass events to be canceled and online relationships such as webinars, fairs and meetings have
proliferated. The most important activities carried out last year are detailed below.

Among the objectives of the port, the establishment of maritime lines of road traf�ic and passage with some
Mediterranean ports, mainly French or Italian, that facilitate the export of products from the hinter-land to
Northern Europe and that currently use the road is included. To this end, the feasibility study for the ro-pax line
between Cartagena and Sète has been prepared and presented to the main Spanish, Italian and French shipping
companies present on this side of the Mediterranean. At the end of the year, the Corsica Ferries line with Toulon
was presented at Murcia Regional Federation of Transport Organizations and Companies (FROET) headquarters
in Murcia.

Regarding container traf�ic, a new brochure has been produced on the terminal and the services provided by the
port. Meetings have been held with exporters, freight forwarders and shipping companies in order to promote
this type of traf�ic. In addition, there has been an online presentation on the regular lines in the port of Cartagena.
The promotion of the infrastructures and services that the port offers to the offshore industry has continued, for
this the promotional video has been updated, a newsletter is sent to companies in the sector and a presentation
has been organized in Cartagena to publicize the business opportunities.

In order to continue leading liquid bulk traf�ic in Spain, a couple of studies have been carried out: one on the
export and import traf�ic of chemical products and another one on the logistics needs of Murcian chemical
companies. To promote the transport by rail of industrial traf�ic in Escombreras, a study has been carried out on
the transport of bulk to the central area of the peninsula, in addition, it has collaborated with several railway
operators to see the viability of connecting Cartagena with some station in Castilla La Mancha or Madrid and
meetings have been held with RENFE (National Network of Spanish Railways) and ADIF (Railway Infrastructure
Administrator).

Cruises

The activities carried out last year are listed below:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Assistance to Fitur in Madrid.
Realization of the tourist map of Cartagena for the Friendly Trade of Cruises.
Participation in the General Assemblies of Medcruise online in June and December.
Participation in the CLIA Ports & Destination Summit forum.
Participation in the CLIA Cruise Forward event. Meetings with cruise line executives.
Attendance at all CLIA information sessions since the beginning of the pandemic.
Attendance at the Seatrade Cruise Online fair.
Sponsor of the International Cruise Summit 2020 in Madrid.
Sending a quarterly newsletter to cruise companies and specialized press
Cruise Tourism Monitoring Commission.
Creation of a Working Group for the adaptation of the cruise terminal against COVID-19.
Certi�ication of the action protocol at the cruise terminal against COVID-19.
Improvement in the cruise terminal.
Participation in the CLIA and State Ports working group for the return of the cruise ships.
Participation in various Medcruise working groups.
Participation in the ESPO Cruise & Ferry Network working group.
Participation in periodic ESPO meetings.
Members of Cartagena Puerto de Culturas.

Other sports nautical activities have been the following:
• Participation in the Boot Düsseldorf nautical fair.
• Preparation of a new brochure on nautical sports.
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Movement of goods
The main industrial sectors represented in the port are: oil refining, regasification,
construction materials, animal feed, chemical products and fruit and vegetable products.
For further information, please check our website at: http://www.apc.es

Turnover invoiced to the five main customers

62.34 %

Percentage of the net total amount

ORIGINS AND DESTINATIONS OF GOODS:

Hinterland Cartagena
Foreland
SAUDI ARABIA, MEXICO, SPAIN, BRAZI, RUSSIA, ITALY.
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COMPANIES
UNDER
A
CONCESSION REGIME AND
COMPANIES
WITH
ADMINISTRATIVE
AUTHORIZATIONS.

PERCENTAGE OF TOTAL TONS
MOVED
IN
THE
PORT
CORRESPONDING
TO
MARITIME TERMINALS OF
CONCESSIONED
OR
AUTHORIZED GOODS OVER
TOTAL GOODS TRAFFIC.

MARITIME TERMINALS OF
CONCESSIONED
OR
AUTHORIZED GOODS
TOTAL GOODS TRAFFIC

RATIO

25,419,538

56

COMPANIES
UNDER
ADMINISTRATIVE
CONCESSION REGIME

64

COMPANIES
UNDER
ADMINISTRATIVE
CONCESSION REGIME

32,706,229
77.72 %

PERCENTAGE OF REAL LAND
AREA, CHARACTERIZED AS
COMMERCIAL USE, GRANTED.

CONCESSIONABLE LAND
AREA

909,503

LAND SURFACE IN
CONCESSION

679,118

RATIO

74.66 %

Evolution of movement of main goods in thousands of tons.

There is a summary of movements of goods 2020 in the annual report, which can be consulted on the website

2018
Tones
moved
TOTAL TONS MOVED
LIQUID BULKS
SOLID BULKS

33,783,631

25,681,174

2019

% on
annual
total amount
100

25,823,189

0.97

366,273

19.66

GENERAL GOODS IN
CONTAINERS UNDER
IMPORT-EXPORT REGIME

1,129,487

3.34

GENERAL GOODS IN
CONTAINERS IN TRANSIT
AND FISHING REGIME

780

0

329,209

33,915,139

76.02

6.642.981

CONVENTIONAL GENERAL
GOODS

Tones
moved

2020

% on
annual
total amount
100

32,709,558

76.14

25,159,245

1.08

360,741

6,835,599

20.16

889,215

2.62

863

Tones
moved

0

% on
annual
total amount
100

76.92

% variation
compaired to
20/19
-3.55

-2.57

6,469,065

19,78

-5,36

717.178

2.19

-19.35

3,329

0.01

285.79

1.10

-1.51
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Services, concessions and management of the public domain
All the activities authorized to operate in the port
under concession or authorization, including basic
port services (towing, mooring, stowage, pilotage and
collection of waste from ships) are regulated by
conditions and regulatory documents where, in
addition to the appropriate considerations economic
and service guarantees, environmental, safety and
occupational risk prevention considerations are
included, which go beyond strict legal compliance,
incorporating
obligations
derived
from
our
management systems that seek to influence the
operation of operating companies so that they adopt

more efficient management procedures, which in the
future may become mandatory.
The functions of both the Port Authority and the
service providers are defined in the Port Law.

The main function of the Port Authority is, within the
criteria of efficiency, effectiveness and publicity, to
regulate the provision of services and that of the
companies is to provide services in accordance with
the criteria established in the law of ports and in the
particular specifications regulating the services

Generally required conditions in service prescriptions and concession titles:
.-To have an EMS on the whole of the activity
.-Specific conditions on air quality levels or discharges
.-Reference to specific operating practices for the
control of environmental aspects
.-Requirement of specific technical measures that
prevent or mitigate emissions, discharges or spills
(irrigation systems, requirements in workshops, etc.)
.-Requirement on the level of order and cleanliness of
work facilities
.-Reference to the development of maintenance in areas
adequately enabled for it
.-Need to have maintenance plans for those equipment
or systems whose malfunction or condition may cause
emissions, spills or discharges
.-Requirement on waste management

.-In movement of goods, reference to the management
of cargo residues and the stowage of goods.
.-Reference to contingency plans and necessary means
.-Obligation to obtain environmental liability insurance
in accordance with the provisions of law 27/2007
.-In dock operations, obligation to have an operations
manager who responds at all times of the operation
.-Provision of sewage and rainwater network in
concessions
.-Control of soil contamination and decontamination in
concessions

Communication mechanisms with operators, clients and the port community
All existing information on tenders, contests, works
and projects is available on the website of the Port
Authority, so that any company can obtain that
information and participate in any open tender.
Information on port rates and fees is also accessible.
There are other communication and information
channels such as this own CSR report, the annual
report, the quarterly docks bulletin, the annual EMAS
environmental statement and the service guide, which
are complemented with the speci�ic information
provided through press notes and and conferences
by the press of�ice and the commercial department.
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The main element of communication and participation
open to the entire port community in environmental
matters is the Environment Committee, where
concession companies, stevedores, agencies and port
workers have representation. The Environment
Committee remains an effective element of
communication and consultation between users and
organizations that make up the port Community

Information mechanisms:
Mechanisms provided by the Port Authority that
guarantee that any operator wishing to provide
services in the port or opt for a concession can
transparently know the conditions to operate in the
port.
The following measures have been implemented by
the Port Authority to guarantee free access and free
participation of private initiative in the port.

• The regulatory speci�ications of the different
port services are available on the internet
• Information sessions are held periodically aimed at
possible target sectors, informing them of the access
conditions to operate in the port.
• The Port Authority makes available to potential
operators documentation that clearly details the
procedures and steps to be followed in order to operate
in the Port, either as service providers or as holders of
a concession.

Any query related to the provision of services in the port or opting for a concession is answered by informing
about the requested aspect within a period of less than 5 days.

Initiatives promoted to improve the ef�iciency, quality of service and performance of
the services provided to the merchandise.
The forums where the Port Authority consults on the above aspects are within the committees formed in this
regard, such as the quality committee, the basic port services committee, the cruise promotion committee, the
Environment committee, the protection, working groups in LRP etc.
Joint service commitments to �inal customers.

• It promotes and coordinates quality committees or
groups with the port community.
• It has carried out an initiative aimed at streamlining
the goods inspection processes, such as signing
protocols with other administrations, improving
infrastructures linked to customs inspection, etc.
• It has prepared and submitted Specific Service
References for approval.
• Cartagena Port Authority is certified according to ISO
9001: 2008 in: Port management of ships in the traffic
of containers, solid bulks, general merchandise and
cruise ships

• For each of these traffics a Quality Plan is established
to which the port operators adhere through the signing
of a contract, committing ourselves to comply with
certain times, services and care of the merchandise.
• Cartagena Port Authority publishes the corrective
rates and indexes on its website annually in both
Spanish and English.
• Cartagena Port Authority promotes and coordinates
the Quality Committee, made up of Mooring Operators,
Pilots, Tugboats, shipping companies and Stevedores.
In addition, there is an internal Quality Monitoring
Group.
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Customer Service (SAC)
This Port Authority has a Customer Service for the processing of complaints, suggestions, claims and requests for
information.
• All the users of the port can communicate them
• The elements to be analyzed are: Ship waste
through: web, e-mail, fax, telephone, or in person.
collection service, pilotage, mooring, towing, loading• The Quality Committee meets every six months to
unloading and stowage-un-stowage service, Port
evaluate the quality of the service, collect complaints
Authority services, Frontier Checkpoints and
and/or suggestions.
inspections and infrastructures.
• Biannually satisfaction surveys are sent to: customs
• The result of the questionnaires is analyzed by the
agents, captains, consignees, concessionaires,
Monitoring Group where the appropriate measures are
stevedoring companies and freight forwarders.
taken.
Years
Information
Claim
Complaint
Suggestion
Data set request
Reservation of Rooms
Visit
Total

2018

2019

2020

236

268

297

21

23

23

6

3

5

14
4

34

320

5

7

25

2

0

37

345

Complaints related to sound levels, dust emission or related to air quality:

4
3

18

367

• In 2020 there were 23 complaints. Being the most frequent cause of those related to the maintenance and
repair of Port-City facilities and the transport of live animals by truck.
• This year we did not receive any related to dust emissions. In the last three years no complaints have been
received.
• Regarding air quality, no complaints have been registered in the last three years.

Sustainable mobility

• The port of Cartagena has carried out actions to
promote the use of non-polluting vehicles such as
bicycles, placing bike racks in the main
administrative centres. An application has also
been placed on the website that allows access to
information about other people with whom the
itinerary is displayed for car-sharing

• The port of Cartagena is connected by railroad in
the Escombreras basin, although in a deficit way.
Currently, work has begun to improve access by
rail to the expansion of the Escombreras basin.
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• In addition, within the Terrestrial Accessibility
Fund, an agreement has been signed with Adif to
carry out the improvement of Camarillas by-pass,
which will allow a better connection between the
port of Cartagena and the centre of the peninsula.
The agreement is also being processed for the
execution of the works to improve Escombreras
station, which will allow direct transit of trains
to/from the port.

• All the documentation is prepared to sign the
railway connection agreement as soon as the
railway access to Escombreras expansion is built,
and contacts with ADIF have been initiated to sign
it. In addition, with the supervision of Adif, the
necessary mechanisms and protocols are being
installed so that direct trains can leave from the
port of Cartagena.
• Both general training and related to security in
the railway traffic within the ports has been
received, hoping that the specific training for the
personnel responsible and/or auxiliary of
movement of the port can begin soon.
• Strategic lines have been established for the
promotion and commercial management of
potential loaders, logistics and rail operators to
capture and drive these rail traffic to the port of
Cartagena.

Report on the priority actions of infrastructures to
improve mobility:

A) PRIORITY INFRASTRUCTURE ACTIONS OUTSIDE
THE PORT SERVICE AREA

Action, Justification of priority 1.- ROAD Expansion of
the CT-34 section.
In order to maintain the same section throughout the
access to Escombreras basin, the doubling between the
access roundabout to Repsol Butano (the last
roundabout owned by Cartagena Port Authority) with
the last roundabout of the State road network is
proposed at the end of the CT-34 road.
2.- RAILWAY

• Railway superstructure of "Camarillas bypass”
will allow the duration of the journey to be
shortened.
• "Variante de Camarillas" Facilities.
• "Improvements in Escombreras Station"
B) PRIORITY INFRASTRUCTURE ACTIONS WITHIN
THE PORT SERVICE AREA
Action, Justification of priority 1.- ROAD Accessibility
and urbanization in Espalmador
Cartagena Port Authority is studying the possibility of
expanding the Cartagena Dock in the Espalmador area
to meet the growing demand for future traffic and
solve possible saturation problems that may arise.
As a consequence of the foregoing, it is necessary to
improve the accesses to the planned expansion
affecting the current road structure of access to
Espalmador area.
2.- RAILWAY
Rail access. It includes the execution of the new
railway access from the current track that starts from
Escombreras station, to the new Escombreras Dock.
The execution included the necessary infrastructure
between the current track and the current service area,
in addition to all the superstructure, ballast, tracks,
security and communication facilities from the
connection point to the track beach of Escombreras
Dock expansion. It includes superstructure and
security facilities and replacement of affected services.
Likewise, the two docks have road access directly
connected to the A-30 highway. There are facilities for
RO-RO berths in both areas.
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2013
2013
Fig.3

2012
2018
2009

The APC created a CSR
Committee, which reflects the
commitment to making Social
Responsibility a transversal axis
in the organization, and at the
same time, the highest decisionmaking body regarding
relations with stakeholders , a
decisive tool in dialogue and all
its forms.
Fig.1

Once the identification study
of all the interest groups of
Cartagena Port Authority has
been achieved, the 31 most
important interest subgroups
have been highlighted.
Materiality has been
reviewed again this year.
Fig.2

Main concerns or
concerns of interest
groups. The main
categories into which
the topics and
subtopics that are
material to Cartagena
Port Authority are
grouped.
Fig3

Sustainability Strategy
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Fig.4

2020
2018
2017

2014
2020
Once the identification
study of all the interest
groups of Cartagena Port
Authority has been
achieved, the 31 most
important interest
subgroups have been
highlighted. The material
has been reviewed again

Preparation
and execution
of CSR plans.

We are committed to
working on the SDGs
and integrating them
into all our plans

Accession to
Global Pact

Creation of the
Platform for
the 2030
AGENDA
contribution by
the Port
Community

27

Cartagena Port Authority CSR Plan at Threshold 2018-2020
Overall, this CSR Plan translates into action the will of Cartagena Port Authority to achieve the following
objectives:
• To integrate CSR into Caratgena Port Authority daily business strategy, turn it into a management tool to
improve profitability.
• To ensure that CSR serves to guide the strategic vision of the Port of Cartagena in the medium-long term
and carry out actions aimed at achieving business objectives.
• To achieve new competitive advantages for the Port of Cartagena.
• To develop a communication strategy that allows the port to open to the city and its surroundings,
improving its position and reputation as the region's economic engine.
• To integrate the expectations and interests of the port community, their demand for information, improving
their knowledge of the organization. To perform active listening.
• To convert the port community into prescribers of the Port of Cartagena.
These objectives materialize the desire for progressive improvement of Cartagena Port Authority in the
development of its CSR policy and in the way of communicating, while consolidating the commitment to a more
open company culture, focused on solving real needs of the organization and satisfying the demands of the
environment.
Review and evaluation of the progress status of the actions contained in Cartagena Port Authority CSR Plan

In recent months, the dissemination of the results of each of the activities has been promoted with the direct
support of the Technical Secretariat, a fact that has enabled greater access to information as well as the progress
of the different tasks.
As stated, the design of the plan itself has a reduced number of specific activities; facilitating the viability and
execution of these. As most of them are underway, at the end of the 2020 financial year it has been possible to
achieve an 85% execution of the actions. And the rest is in process.

As a whole, the global tasks and milestones that had been set at the beginning of the Plan's preparation work are
considered to be at a satisfactory level. In addition, it shall be emphasized that it Cartagena Port Authority's third
work plan in this area, so the degree of maturity in the management of some aspects is high.
For this reason, progress has been made in recent months in the consolidation and positioning of Cartagena Port
Authority as the Port's engine to attract more port organizations to the area of influence of Social Responsibility,
creating a larger community committed to these issues.
The objective in the coming months is to promote said platform, which acts as a catalyst for the Port's action on
sustainability, and accompanying it with a set of dissemination, awareness-raising and communication actions
that allow the rest of the interest groups to feel that The Port is advancing on a more stable and committed
sustainability path.
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Taking into account the initial objectives of the Plan and comparing between the design period (year 2017) and the
end of the current year (2020), progress has been made in the three main axes:

• Consolidation of sustainability as a key element in the development of port activity. It has opted to create
social value through actions that favour a more sustainable value chain: risk management in the
community, transition towards lower carbon business models and consolidation of the natural wealth of
the port environment.
• Reputation and integration of the port-city axis, moving towards a more open port model in permanent
dialogue with the environment. Initiatives have been generated that promote collective work and
meeting places of the port community, as a way to value the work carried out, learn together and
generate social improvement.

• Commitment to innovation in port management, thanks to new tools derived from digital transformation,
optimizing processes to gain efficiency and ultimately offering global solutions to an increasingly
sustainable port community.
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MONITORING AND PROGRESS OF
THE GLOBAL COMPACT PRINCIPLES
AND THE SDGS
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Translating the United Nations vision on sustainable
development and adapting it to the reality of the Port of
Cartagena is a task that APC is working hard on.
Since 2016, Cartagena Port Authority has been working to
analyze how daily activity contributes to the goals contained
in each of the 17 objectives. After the process of raising
awareness in different workshops and consulting the
interested parties, both internally and in the Port Community,
it is considered that the daily activity of the Port Authority
contributes directly to 6 of the sustainable development
objectives, another 6 indirectly and the rest in a minor way.
We will now discuss the evolution this year of the Cartagena
Port Authority's contribution to the 10 principles of the
Global Compact and the 17 SDGs.
It is not about making an extensive account of all the actions
of the Cartagena Port Authority (contributions without
relevant impacts, ephemeral or specific contributions, etc.)
but rather focusing on:
• Some activity criteria (linked to daily activity)
• To our strategy (RS Plan 2018-2020 and Labour
Motivation Plan 2018-20)
• To be relevant to Cartagena Port Authority and its
Stakeholders (materiality analysis)

DIRECT CONTRIBUTION

.- Out of the latest recruitment, 80% are women.

.-In Cartagena Port Authority there is gender equality in all applicable concepts.

.-A supplier procedure is being developed, which includes compliance with our Code of
Ethics, based on the principles of the Global Compact.
.-Digital transformation of the Port of Cartagena developed by 20%

.-Consolidation of management systems (9001, 14001, EMAS, OHSAS)
.-Training in occupational health and well-being

.- Participation in team building activities (training plan, volunteering, etc)
.- Generation of direct *, indirect * and induced * employment.

.- Enhancement of Cartagena Port Authority roles and internal work
.- Development of railway connection infrastructures

.-Improvements in the urban surroundings of the Port: promotion of sustainable mobility,
pedestrian paths, etc.
.- Acceleration to the "Ports 4.0" network

.- Activation of the immediate AntiCOVID Action Plan

.- Boost to Liquefied Natural Gas as a reference fuel in the maritime sector, 6 operations
started + new tendered

.-Boost to the adoption of less polluting energies (fuels with a lower rate of CO2 emission)

.-Report on the vulnerability of the Port to Climate Change. Roadmap to fight climate change.
Carbon footprint of the Port scope 3
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.-Cartagena Port Authority facilities with wastewater treatment systems
.-To implement ROM 5.1-13 for the control of the quality of port waters

.- Cartagena Port Authority driving effect on the adoption of management systems by
companies in the port community (+ companies with EMAS registration)
.- Collaboration with the Educational Community for the knowledge of the SDGs

.- Preparation of a guide to good practices in the incorporation of social clauses in hiring
.- Adherence to the Global Compact.

.- Cartagena Port Authority volunteer plan
.- Educational visits for groups

.- "Commitment to the Sustainable Development of the port of Cartagena" -Platform for the
knowledge and dissemination of the SDGs in the Port Community.

Here are the Goals that we indirectly contribute to our daily work:

INDIRECT CONTRIBUTION

.- Map of noise in the Escombreras dock

.- Sports activities promoted by the company

.-Adhesion to the Luxembourg Declaration "Healthy Company"
.-Efficiency improvement

.-Wastewater management and purification treatments
.- Network Efficiency

.- Photovoltaic power generation

.- Renewal of vehicle fleet for other hybrid one

.- In all new projects, LED or low consumption lighting is installed
.- Recreational and social activities developed in the leisure area of the Port of Cartagena
.- Port-city collaboration agreement on Corporate Social Responsibility.
.- Conditioning of areas for the enjoyment of citizens

.- Expansion of green screen in the public domain, for society: (bike lane, shady areas,
increase in trees, etc.)

.- Revegetation of the Punta Aguilones quarry, Escombreras basin: approximately 8,500 feet
of some 20 different autochthonous species.
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.- Preparation of a guide book of good practices in the incorporation of social clauses in
contracting.

Integration of sustainability in contracting, 15 contributions have been made,
expressed in their corresponding paragraphs, both of environmental and
social content. During the coming months, these conditions will be included
depending on the speci�ications, object, volume of the contract.
.- Events held at Cartagena Port Authority in a year with a vision of + sustainable
criteria
.- Contribution to the recovery of threatened species
.- Forest improvement and maintenance of the quarry used in the works of
the expansion of waste heaps
.- Control of the yellow-legged gull population on the island of Escombreras
.- Control of the yellow-legged gull population in Mazarrón lighthouse

Our impact on these Goals is much lower, so we did not analyze them, highlighting only, in the 4th and 16th our
main contributions.

MINOR CONTRIBUTION

Our impact on these Goals is much lower, so we did not analyze them, highlighting only, in the 4th and 16th
our main contributions.

Training actions at Cartagena Port Authority on environmental issues and Occupational risk
prevention
Ethical code

Effective, accountable and transparent institutions at all levels
It is complex to quantify the evolution of the Objectives, since in some actions it is not possible to establish
quantitative indicators. Despite this, we believe that an important general progress has been achieved that
benefits our Stakeholders and the reputation of Cartagena Port Authority. But the progress made is important to
our stakeholders and the improvement of Cartagena Port Authority's reputation. We use the indicators defined
for each of the actions in our CSR Plan, and the selection of indicators is the guide to the sustainability reports of
Puertos del Estado, based on the GRI standards, in addition to the indicators of the CMI and the objectives of
Cartagena Port Authority Management System.
We have two levels of indicators:

• Specific (type, mainly quantitative)
• Follow-up of the evolution of the objectives (of the qualitative type).
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Among all our goals in relation to the SDGs, we
can highlight the Platform of the Port of
Cartagena in which we want to bring together
the maximum of components of the Port
Community to get 20 members on this platform
by 2023. Recently created, we want to promote
SDG 17 and contribute to the entire community
to achieve the objectives of the SDGs with it.

Evolution of individual progress of each SDG:
DECREASING

MAINTAINING

SLOWLY ADVANCING

PROPERLY ADVANCING
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Cartagena Port Authority continues with its commitment to comply with the
principles of the Global Compact, with this reaffirmation we support and
respect Human Rights and the first step of the United Nations Guiding
Principles on Business and Human Rights. Likewise, we guarantee that our
suppliers shall also comply with it and we make our Attention System
channel available to our interest groups to collect all the claims included in
this section.
Our suppliers are usually all national, but that does not mean that we
reiterate our commitment to avoid forced labour and child labour.

MAIN ACTIVITIES DEVELOPED IN SOCIAL RESPONSIBILITY
DELIVERY OF 7 TONS FIRSTNEED PRODUCTS TO
CARTAGENA CITY COUNCIL
EMERGENCY OPERATION
In this way, we materialize our
commitment to Cartagena and join the
effort that individuals, companies and
institutions are making in order to
obtain funds and food with which to
serve their beneficiaries, which have
increased by almost 50% since the
beginning of this health, social and
economic crisis

HE PORT OF
CARTAGENA
DELIVERS € 12,000
TO THE
ASSOCIATION
PABLO UGARTE
Delivery of the collection
of the IV edition of Port of
Cartagena 10km Race.
This is an initiative that
confirms
the
Port's
commitment to social
responsibility actions.

Cartagena Port Authority and 14
companies from the Port
Community sign a
agreement on "Commitment to
the Sustainable Development of
the Port of Cartagena"
The objective is to turn the Port into an
environmentally
safer
and
more
sustainable space to promote the 17
Sustainable Development goals, framed
within the United Nations 2030 Agenda.
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Food collection campaign for underprivileged sectors.
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Toy collection campaign with the slogan "Bring
a toy and we'll buy another for you"

IV Meeting of Entrepreneurial Women
organized by AMPIEC. (*)

Adding to the traditional campaign that the
Cartagena City Council carries out year after year
so that no child is left without gifts on Three Wise
Men Day.

"Women in the port world" with the SDG Goal No. 5
"Achieve gender equality and empower all women
and girls"
* (Meeting held before the pandemic)

MAIN ACKNOWLEDGMENTS RECEIVED

RENOVATION OF THE BLUE PATH
The itinerary of the “Blue Path” of the Port of Cartagena with a 5 km route from the Real Club de Regatas
to the beach of Cala Cortina links both points with the flag and contributes to the sustainable use of the
coastline. The award is a recognition of work in the improvement and restoration of the natural and
ethnological heritage of the coast of Cartagena and favours the integration of the seafront in the city

THE GENERAL INSPECTION OF THE ARMY GRANTS THE PORT AUTHORITY A DIPLOMA OF
RECOGNITION
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Institutional Commitment
The Port Authority works to optimize port management, to provide information to interest groups, or to allow
administrative management of clients or suppliers. We are currently working on a prototype of an electronic
registry, file manager and archive for the electronic office. Communication projects and provision of services
over the internet or other telematic channels:
•
•
•
•
•

Telematic Billing
New Web GIS of stopovers that can be visited on the website
New Access Control System to docks and lift without papers
Improvements in the Employee Portal
European MED-PCS project for the management of the information attached to the merchandise or the
provision of services
• It is also part of the R + D + I group of State Ports called Smart Ports within the Framework Program
promoted by State Ports and the Ministry

Currently there is a PCS service "port community system" on the website, for the integration of services. At this
time, the following actions can be carried out electronically:
•
•
•
•
•
•

Ship stopover request
Ship clearance
Notifications and statements of Dangerous Goods
Lift without papers
Telematic streamlining of customs procedures
Access Request, a gis-web created for the coordination of activities

Regarding the scope of the electronic headquarters service, the following services are currently enabled:
•
•
•
•
•

Electronic settlement of rates and fees
Receipt of ship call information (DUE)
GIS Web of berths
Public Domain Management integrated with GIS
AIS

Real-time information is available on the status of the port, the situation of calls and planned calls. There is also a
calendar of cruise calls independent of the DUE, updated by the con-signatories themselves to facilitate the
planning of cruise services. The calendar is annual with the forecast of cruise calls confirmed. This calendar is
updated daily and can be added using a calendar format to the calendars of mobile devices, as it is publicly
published in Google Calendar.
To support and facilitate our stakeholders, a webcam and Wi-Fi have been placed in the cruise area, and free WiFi for clients, suppliers and public bodies in official Cartagena Port Authority buildings

Coordination and collaboration projects with other administrations

The Port Authority participates in the following agreements
Collaboration Agreement between the State Ports Public Organization and
Cartagena Port Authority, for the execution of the work associated with the SAMOA
PROJECT (New SAMOA II Project)
Agreement between the General State Administration (General Secretariat of Digital
Administration) and the Cartagena Port Authority, for the provision of services
associated with the use of the "Integrated Management of Registry
Services" (GEISER) as a comprehensive application of Registration
Legal Assistance Agreement between the General State Administration (Ministry of
Justice, State Attorney General-Directorate of the State Legal Service) and Cartagena
Port Authority.
Regulatory Agreement of the financial contributions of Cartagena Port Authority
charged to the Financial Fund for Port Land Accessibility in relation to the
improvement of Escombreras Terminal managed by ADIF.
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2018

9/12/2022

State Ports Public
Agency

Port Land
Accessibility
Financial Fund

2019
2018

4/5/2020

2018

1/21/2022

Ministry of JusticeGeneral State
Advocac
ADIF-EPPE

Foundations, cultural initiatives, courses, seminars and social programs promoted or
supported by the Port Authority:
Port-city agreement initiative launched in 2018.

Initiative included in the Port CSR and following the 2014-2020 Spanish Strategy aimed at companies, public
administrations and other organizations, the Port Authority has established its CSR strategies with the aim of
achieving a more competitive society and economy, productive, sustainable and inclusive, supporting actions and
initiatives for educational, social and cultural development in its environment.
Aid regulatory framework that aims for associations, NGOs and other institutions based in the municipality of
Cartagena or the Region of Murcia to request them in a competitive, transparent and objective manner.
For the selection of projects, the Port-City commission has been created, of which the representatives of the
Board of Directors form part. Approved its composition in the Council of December 2019.
Those interested can access all the information at the link:
www.apc.es/webapc/compromiso/puertociudad
Call 2020: 102,060 Euros
Beneficiaries: 45 non-profit associations (85% local)

47 Authorized Recreational Activities in the
Port area with
181 Days of Occupation of the Promenade

Technical or business associations to which the Port Authority belongs or in which it
participates
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Economic
dimension

SDGS CONTRIBUTED THE MOST IN THIS DIMESSION

At the Cartagena Port Authority, we highlight the policy of containing
spending and the opening of new business areas and diversification of
traffic, which in recent years have made it possible to clean up the
profit and loss accounts
Profit for the year 2020

14,969

Average net non-current assets

281,663.11

Ratio (result/asset)

5.31%

Total turnover / number of employees
Spending per employee year

Total turnover / tons moved per year
Debt service (financial losses vs. cash-flow in %)

(Cartagena Port Authority only) in %
Evolution of third-party investment versus own one
Ratio of investment volume to net assets (As
defined by law 2/2012) (1)
Turnover billed to the 10 main customers, in % of
the total
Income from commercial fees with respect to net
turnover, in %.
external

services

and

2019

2020

263,066.45

244,333.18

238,129.90

215,308.58

282.88

269.5

253.41

234.67

supplies

in

relation to turnover in % (contribution to the
generation of indirect employment)

155,099.73

157,819.45

168,091.66

1,304.37

1,349.36

1,349.36

1,243.71

220.88%

42.64%

305.22%

208.95€

0.058

0.047

0.037

0.043

75.50%

77.60%

78.70%

76.20%

0.84%

0.84%

0.90%

0.95%

9.94%

10.86%

11.60%

12.91%

238,724.90

234,375.33

222,631.71

190,341.97

182.46

173.63

160.75

131.24

19.73%

20.37%

21.78%

27.09%

0

0

0

0

0

Cash-flow versus total direct public investment

of

2018

165,571.16

Income per employee / year in thousands €

Volume

2017

0.58

0

0

0.97

0

2.31

1.82

Gross value added per worker expressed as cash
flow + compensation of employees / no. Average
annual fixed workers (2) **
Generation of funds (cash) thousands of € /
number of employees - two average annual fixed
staff
Personnel expenses, expressed as % of GDP (cash
flow + wages and salaries) (2) **
Total resources in Research R&D expressed in %
gross added value

(1)
* Using only the net assets of the current year only (Law 2/2012)
(2)
** Salaries and Income are the gross amount of payroll, which appears in the Salaries and Income account, while in compensation
of employees, it is the payroll liquid the one appearing in the remuneration account slopes.

26,151

26,399

2017

2018

28,421

2019

30,014

45,720

58.34

60.09

62.16

2017

2018

2019

73.37

40,908

2020

Operating expenses
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45,247

45,934

2017

2018

2019

Operating income

2020

2020

RATIO (Expenses / Income in %)

Various economic aspects

EBIDTA in Euros
% variation in EBITDA compared to the previous
year
Tons moved
Ratio (EBIDTA/TON)

2017

2018

2019

2020

30,230.49

30,090.62

28,678.00

23,196.88

34,689.09

34,041.80

34,421.35

32,892.52

10.49%

0.87

0

Interests

0

Level and structure of investments
Public investment in charge of the Port Authority
in relation to cash flow
Own public investment
Cash flow (generated resources)
RATIO
Third-party investment versus public

0.71

assets (as defined by Law 02/2012

Amortization

Ratio (%)

0.83

-19.11%

of the net book value over the total average net

Amortization + Interest) / Cash Flow

Cash flow

0.88

-4.69%

Non-operating assets expressed as a percentage

Debt service, expressed as 100 x (Debt

Sum

-0.46%

0

Land without activity in

-9,653.00

the last 5 years
Average net assets

281,663.11

RATIO (%)

-3.43%

25,066.00

0

2017
14,208.44

2018

2019

2020

9.953,91

11.996,00

32,76%

47,86%

31,383.00

31,253.00

30.381,00

8,277.00

12,461.00

23.035,00

21.806,00

181,78%

45.27%

41.21%

25.066,00

investment by the Port Authority
Third-party investment
Own public investment
RATIO

14,208.44

12,880.62
96.74%

231,42%

2017

2018

2019

2020

14,208.44

12,880.62

9,953.91

11,996.00

58.25%

9.953,91

Evaluation of the renewal of assets expressed as

11.996,00

the ratio of the annual investment volume with
respect to the average net assets (as defined by
Law 02/2012 of June 29 on General State
Budget)
Annual investment
Average net assets
RATIO

281,929.40

5.04%

275,158.68

4.68%

269,799.63

3.69%

281,663.11

4.26%
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Business and services

Net Turnover
Fees for private occupation of the port public
100x (Occupancy rates / Net amount of turnover)
Income from occupancy and activity rates

2017

2019

11.02%

11.41%

12.55%

6,445.73

14.03%

5,217.61

5,135.62

5,817.50

4,512.26

11.03%

12.72%

each year, understood as active dock during
the last three years

2,467

37.35

2018

11.00%

5,063.61

Tons moved per linear metre of active dock

characterized as commercial use, (surface for

34.92

2020
40,908.63

10.72%

Tons moved per m2 of service area

34.73

2019
45,720.94

4,850.72

100x (Activity rates / Net amount of turnover)

35.5

2018
445,934.64

4,978.74

domain

concessions)

2017
45,247.43

2,413

2,277

2017

2020

2018

2019

2,336

2020

Generated value and productivity

Net amount of turnover
Annual average workforce

2017

2018

2019

2020

45,247.43

45,934.64

45,720.94

40,908.63

263.07

255.19

241.91

214.18

30,230.49

30,090.62

28,678.00

23,196.88

167.17

151.74

214.18

172

Net amount of turnover / number of employees

EBIDTA
Annual average workforce

172

EBIDTA/no. of employees

180

175.6

180

189

191

189

191

OTHER EXPENSES
Port commercial promotion expenses expressed as a total in euros and as a percentage to other operating
expenses:
Commercial promotion expenses (€)

236.797,73

Other operating expenses (€)

10.152.079,94

Percentage

Expenses Foundations, cultural initiatives

Investments Foundations, cultural initiatives or other

or other social programs

social programs

Expenses
Total expenses
Percentage on the total
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2,33%

193,012.53

32,139,075.30

0.60

Investments
Total investments
Percentage on the total

0

11,996,084.13

0.00

Economic resources allocated to Programs or projects aimed at improving the port-city interface: In Euros
Expenses
Total spends
Percentage on the total amount

0

32,139,075.30

Investments
Total investments

0.00 Percentage on the total amount

1,231,152.76

11,996,084.13

10.26%

Expenses and investments in protection and security, expressed as totals and as percentages in relation to total
expenses and investments:
Expenses
Total spends
Percentage on the total amount

135,022.00

32,139,075.30

0.42%

Investments
Total investments
Percentage on the total amount

188,711.25

11,996,084.13

1.57%

Gastos e inversiones en materia medioambiental:
Environmental expenses
Total spends

Percentage of total

205,427.60

32,139,075.30

0.64%

Environmental
investments
Total investments
Percentage on the total amount

Cleaning expenses in common areas of land and water without including VAT
Cleaning of common areas in the
two Docks
Garbage collection in the two
Docks
Perimeter cleaning and dock
access
Cleaning of buildings and
premises

Cleaning Border Checkpoint
TOTAL

121,973.94
28,350.46
45,000
124,704.24

18,542.14

Expenses in ground cleaning
Service land surface area
Land cleaning expenses /
Land service area area
Water sheet cleaning
expenses
Surface area zone I
Expenses in cleaning the
sheet of water / Surface area I

293,570.78

528,497.12

11,996,084.13

4.41%

121,973.94
2,353,630
0.052
128,612.34

224,370,000
0.57

Expenses and investments in environmental management
Expenses and investments, in environmental monitoring and characterization, expressed as total amounts in euros and as
respective percentages of the total expenses and investments of the Port Authority.

Investments associated with the

implementation, certi�ication and

maintenance of the environmental
management system
Total investments
Investments in Environmental
Management System / T.
investments * 100

0
11,996,084.13
0.00

nvestments in

environmental
characterization
Total tangible and intangible
investments
(Investments in
characterization / Total
tangible and intangible
investments) * 100

353,000.00
11,996,084.13
2.94%

Expenses associated to the
implementation, certi�ication and
maintenance of the
environmental management system

53840.00

characterization

45,212.09

(Characterization

SGA expense / Other operating
expenses) * 100

Expenses in environmental

32,13,075.30
0.02%

expenses / Other operating
expenses) * 100

32,139,075.30
0.14%
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Estimation of the number of jobs

(*) This figure is calculated based on the study carried out by the UPCT University on the regional economic impact of the
Cartagena Port in 2013

Estimation of the
number of direct jobs
generated by maritime
freight terminals,
maritime passenger
stations and companies
that provide port
services 396 (*)

Estimation of the number
of indirect jobs generated:
11,525 (*)

Estimation of the number
of direct jobs in the Port
Community: 633 (*)

Contribution of economic value to society, Economic-social impact
Based on the study carried out in 2013 by the research team of the Economics Department of the Polytechnic
University on the economic impact of the port of Cartagena on the local and regional economy, a fairly reliable
estimate of the current impact of the port on the local and regional economic fabric can be made.
Although these conclusions cannot be considered exact due to the multiple factors and variables that in the
current world economic crisis affect everything related to employment and the economy, it can give an
approximate indication of the importance the port activity in Cartagena has for the economic fabric of the area
and the region.

633
Direct jobs

Gross added value
direct jobs
€ 57.5 million

15,496
Jobs in the Region of
Murcia

Gross added value in the
Region
€ 974.5 million

Economic value to
society

There is a detailed relationship on the PROFIT AND LOSS ACCOUNT FOR THE 2020 FINANCIAL YEAR on the
apc website, in the Economic Information section

http://www.apc.es/webapc/publicaciones/documentacion
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SOCIAL MONETIZATION
The Port Authority of Cartagena has prepared, for the first time, the monetary calculation of the value that it
generates for the Company through its global activity. To this end, it has used, in a pioneering way, in the port
field, the Polyhedral Model, based on the Stakeholders Theory; which allows to know the value that the Port of
Cartagena transfers to its different interest groups, both through market and non-market mechanisms, allowing
to calculate the socioeconomic impact that it generates. The year 2019 has been taken as a reference.
The methodological process used to calculate the non-market social value in monetary units consists of six
successive steps: 1) preparation of the stakeholder map; 2) direct dialogue with participants and representatives
of the different interest groups; 3) identification of non-market value transfer mechanisms [value variables] and
their transfer to quantitative indicators; 4) calculation of the fair value for the various quantitative units defined;
5) Quantitative identification of the outputs generated by Cartagena Port Authority for each of the variables; 6)
calculation, integration and visualization of the results.
This methodological process has a wide range of references in the scientific literature and has been used
previously in more than 200 organizations. Some of the value transfer mechanisms that can be highlighted in
this section are: participation in national and international congresses, use as a multipurpose space and for
social use, social benefits for workers, transfer of information and support for research, among others.
This process of monetizing the social value generated by Cartagena Port Authority allows, not only to improve
management, but also to increase the transparency and visibility of the value to the public. On the other hand,
the transfer to monetary units of the social value allows Cartagena Port Authority a better integration with the
economic value, enabling dialogue between social, environmental and economic issues. This allows you to more
fully visualize the real value generated for all your stakeholders.
This innovative project is carried out with the expert support of GEAccounting, a non-profit group, oriented to
the development and implementation of Social Accounting “urbi et orbi”.
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MAIN DATA ON SOCIAL ACCOUNTING
The study quantifies not only the value
generated through market activities,
which amounts to a total of €
93,782,540; rather, it integrates the
value contributed to customers: €
45,720,945; the added value, distributed
among the different production factors:
€ 43,955,954; and the value mobilized
with suppliers: € 4,105,642; as well as
the value transferred through nonmarket mechanisms that amounts to €
2,213,101.6.
In relation to the distribution of value,
together with the more than 45 million
euros
transferred
to
customers
[45,720,945], the contribution to the
Public Administration stands out, which
amounts to more than 4 million
[44,070,247] if they are integrated the
one retained by Cartagena Port
Authority with that distributed to other
administrations.
Other
significant
amounts are € 6,374,202. net,
contributed to working people; the
almost one million three hundred
thousand euros [€ 1,299,436.] of added
value drawn from suppliers; € 883,529.
contributed to the local community and
neighbours; the more than € 600,000.
[603,340] for investigation and transfer;
and the € 218,090. contributed to equity
investors.

From the analysis of the data some interesting ratios are
obtained. Thus, the SVAI [Social Value Added Index], which
represents the social value added to commercial activity, stands
at 1.08; an 8% plus added to mere market activity. This
indicator should not be confused with the SROI, which would
be € 1,125. for every euro of public financing granted, although
in this case it is not a relevant indicator. Inthis case, the shared
value index stands at 1.54%, which indicates that 54% of the
non-market value generated is shared between various
stakeholders; a very high value compared to those contributed
by other entities
It is a pioneering work in the port sector that, far from marking
an end, is a beginning. This beginning takes place in two
complementary areas, on the one hand, as it is a social
accounting that is developed annually, it is intended to give it
continuity in the coming years, in order to allow benchmarking
between successive exercises.

49

Social
Dimension

SDGS CONTRIBUTED THE MOST IN THIS DIMESSION

Characteristics of the workforce - equity occupation
Annual average workforce
Total workers
Permanent

Temporary

Temporary percentage on the total

2019

2020

180.33

189.58

191

153

158

189
36

192

190

30

27

19.05%

15.63%

Percentage of workers covered by Unions Agreeement 87.80%

82.46%

Workers covered by Unions Agreeement

Percentage of women over total workers
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2018

157

18.85%

171

19.52%

156

14.21%
167

87.96%

19.90%

SOCIAL DIMENSION
The tool used for the management of human resources derives from the management model by competencies designed
for the 27 port authorities that manage ports of state interest and which is imposed in the III Collective Agreement of
State Ports and Port Authorities. This model of management by competencies aims at the integral management of the
policies of selection and employment, training, promotion and development of professional careers, bearing in mind the
recognition of personal performance and the economic performance.
The Port Authority has considered the need to undertake an objective study to determine the optimal functional staff,
adapted to the processes currently being developed in the port environment. Therefore, a goal has been set to diagnose
the organizational structure, work processes, the distribution of activity flows and the staffing of the Cartagena Port
Authority, formulating an improvement program and a proposal for organizational configuration for each one of its
areas that ensures the fulfillment of its mission and guarantees the fulfillment of its role with the city and with users
and clients.

Within the Social Responsibility Policy of the company, one of the main objectives is to improve the work motivation of
our workers, for this we have a series of measures applied for a long time, such as family conciliation, teleworking,
study aid, etc. Despite all these measures, we try to improve and since 2018 we have applied a Work Motivation Plan
which includes all these issues and also, we try to improve in the aspects that we see deficiencies.
On the other hand, although there is a generic Equality Plan for all State Ports, within our improvement plan we have
begun to develop our own Equality Plan to enhance and improve it in this regard.
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Occupational health and accident rate
Medical examinations performed on the workforce: 125 (65.79% of the total workforce)
Evolution of the annual accident frequency index (I.F.)

NUMBER OF ACCIDENTS WITH A LEAVE
FREQUENCY INDEX IF
(IF) no. of accidents with a leave per million hours worked

Evolution of the annual accident severity index (I.G.),
DAYS OF LEAVE DUE TO WORK ACCIDENT
SEVERITY INDEX (I G)
(IG) number of days lost for every thousand hours worked

Evolution of the annual absenteeism index (I.A)
LEAVE DAYS FOR COMMON ILLNESS
ANNUAL ABSENTEEISM INDEX (IA)

9.18%

2018

8.76%

8.70%

2019

2020

Annual accident severity
index (I.G.),
0.11%

2018

2019

2020

4

3

4

9.18%

8.76%

8.70%

2018

2019

2020

33

29

6

0.11%

0.08%

0.02%

2018

2019

2020

4.75

3,77

3.87

7.20%

(IA) percentage of days lost due to a leave

Annual accident
frequency index (I.F.)

2018

0.08%

2019

0.02%

2020

17.24%

21.69%

Annual absenteeism
index (I.A)
21.69
17.24
%
%
7.20
%
2018

2019

2020

Training
The current model of management by competencies establishes minimum knowledge and skills for the job,
therefore and in order to achieve the objective of covering all possible gaps that may exist, Cartagena Port Authority
Jplans oint training actions for groups or individual training actions for particular cases.
Apart from this training, the training required by each department for its usual work needs is scheduled annually.
On the other hand, the workers have received training type didactic workshops, on the SDGs and human rights. On
these issues, on a regular basis through the intranet, everything related to these sections continues to be reported
and updated with information pills.
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Course
TRAINING COURSES 2020

Total.

No.

hours

Hours.

of
workers

FIRE AND EMERGENCIES (8H-TELEFORMATION)
FIRST AID MEASURES (8H-TELEFORMATION)
PREVENTION OF SITUATIONS OF WORK HARASSMENT
RISK PREVENTION IN THE OFFICE SECTOR
CORONAVIRUS: GENERAL PREVENTION MEASURES
PREVENTION OF WORK RISKS IN TELEWORKING
TRAINING TO CARRY REDUCED LETHALITY
WEAPONS
SPECIFIC FIRST AID COURSE -WITH-ASPHYXIA BY
CHOKING
INTRODUCTION TO BIM-BUILDING INFORMATION
MODELING
RECYCLING PORT POLICE 2020
ERGONOMICS COURSE: JOINT HEALTH
EMOTIONAL MANAGEMENT AGAINST COVID-19
AUTOMATIC EXTERNAL DEFIBRILLATOR
HEIGHT WORKS

8

134

1.072

8

6

48

8

122

976

10

124

1.240

4

61

244

3

44

132

4

5

20

40

15

600

2

30
4
2

12
8

135

53
6

31

35

2

270

1590
24

62

420

16

Effort in training in occupational risk prevention:
Training hours
Average percentage of hours per worker

4,392

22.99%
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Evolution of the average hours of training per worker

2018

2019

2020

Total hours of training within the Agreement

1,500

1,559

6,160

29.9

90.05

36.88

0

0

No. of workers within the Agreement

167

Average training hours per worker within the agreement
Total hours of training outside the Agreement

0

No. of workers outside the Agreement
Average hours of training per worker outside the agreement
Percentage of workers who follow training programs within the
agreement
Percentage of workers who follow training programs outside

0

154
0
0

167

554
23

24.08

26.98%

80.21%

100%

0%

0%

100%

the agreement

Effort in speci�ic environmental training
Number of people dedicated to environmental management and supervision

69(1)

based on their competences in tasks of surveillance or management of

75(2)

Number of workers who are certi�ied to have received environmental-training
the port environment:

Number of workers who have received environmental training of the
characteristics indicated in the previous point during 2019:

Percentage of workers with environmental training compared to the average
annual workforce for 2019

(1) Port Police (64) + Environmental Technicians and Of�icers (2)

22
39,26%

(2) Port Police (64) + sustainability staff (5)

Contributions: insurance and social fund
On the one hand, and in accordance with article 47 of
the III Collective Agreement of State Ports and Port
Authorities, the APC has subscribed an accident
insurance policy for the entire workforce, contracted
with the company "La Estrella Sociedad Anónima"
which guarantees fair compensation for the worker
and his heirs in cases of serious accidents suffered
during work
Also regulated in the current Collective Agreement,
there is the Fund for Social Purposes, which only
integrates the personnel within the Agreement.

Creation of social value, relationships with
Port Community

The creation of social value and the improvement of all
social aspects that can help to increase the quality of
life of workers is a priority element in the company's
management policies, in this way, it has been tried
provided that workers participate actively in all
aspects related to work, which, although they are the
legal competence of the company, can be improved
and enriched with the opinions and contributions of
the workers.
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Thus, there are three committees in which workers
have permanent representation, being able to make
any type of consultation, suggestion or opinion. These
committees are the Environment Committee, the
Quality Committee and the Health and Safety
Committee. The company, the representatives of the
workers and members of the Port Community
participate in them, among companies and other
Organizations. Likewise, workers maintain their
representation on the Board of Directors of Cartagena
Port Authority, which allows them to participate with
voice and vote in decision-making at the highest level.

There are also periodic meetings with port agents
(consignees, stevedores and concessionaires) to carry
out the necessary follow-up of the coordination of
activities in the field of occupational risk prevention,
where in addition to the technicians in charge of risk
prevention labor and safety, workers' representatives
may be present if necessary for a better treatment of
the matters to be assessed.

Social contribution
Cartagena Port Authority maintains eight social
housing for workers who do not have their own home.
These homes located in the Escombreras Valley
outside the service area, guarantee a home by paying
rent.

A Social Club is also open for workers where there is a
social space and a celebration room. Attached to the
Social Club you can find a sports centre, where the
sports facilities are located.
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Environmental
dimension

SDGS CONTRIBUTED THE MOST IN THIS DIMENSION

The Port activity, with the presence of large infrastructures, ships of all kinds, handling of all kinds of goods,
transport chains and a multitude of companies installed in the port area, requires control and surveillance of the
environmental aspects associated with each element of the activity, in such a way that there is a balance between
development and respect for the environment.

It maintains a firm commitment to the promotion of all kinds of environmental initiatives and in this area it
signed its adhesion to the Social Pact for the Environment, promoted by the Regional Government, on December
6, 2006, publicly presenting its environmental responsibility commitments on March 7, 2007. The Social Pact for
the Environment intends that organizations, institutions and companies voluntarily include environmental
management as a fundamental element of their operation.
From the data posted in this section there is detailed information in the EMAS Declaration of this port authority,
which can be found on our website: http://www.apc.es/webapc/publicaciones/documentacion.
The environmental commitments acquired by Cartagena Port Authority are:
Control and reduction of water consumption in the port
Control and reduction of electricity consumption in the port
Air quality control at the solid bulk terminal
Control of the quality of the port waters
Control in waste management
Adherence to regulation CE 1221/2009 (EMAS)
Agreements with the Ministry of the Environment (currently sustainable development)
Measures to promote clean energy
Installation of solar accumulators for energy use in heating and hot water systems in new
developments
• Promotion of sustainable mobility programs and use of public transport
• Promotion of adherence to the Social Pact for the Environment of at least 25% of the authorized
concession companies in the port
•
•
•
•
•
•
•
•
•

To adopt a
responsible
attitude to
minimize the
effects of
climate change

To promote ecoresponsibility
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To
minimize
waste
production

To promote
the reuse and
recyclability
of materials

To minimize
the
consumption of
To
materials and
preserve
To publish and energy sources
natural
disseminate
resources
environmental
commitments
To establish
To cause a
eco-efficiency
change in
and sustainable
production and
management as
consumption
a management
habits, making
criterion
them more
sustainable

The purpose of
this Social Pact is
to promote the
commitment to:

Cartagena Port Authority-Campus Mare Nostrum Chair of Environment (UPCT-UMU)
Cartagena Port Authority, aware of the permanent work
that shall be carried out on the environment, launched
in July 2015 the Environment Chair with the
Polytechnic University of Cartagena and the University
of Murcia, through "Mare Nostrum 37/38" Campus of
International Excellence, by signing a Collaboration
Agreement with both Universities.

professional initiation scholarships, the delivery of
prizes for Final Degree and Final Master Projects, or the
participation in activities aimed at disseminating and
re�lecting on all those aspects related to the objectives
of the Chair, mainly, in the �ield of biodiversity and
responsible management of species and habitats,
environmental stewardship of the territory,
management of natural resources or the design of
The creation of this Chair has been con�igured as a measures aimed at the conservation, sustainable use
permanent collaboration structure between the Port or the improvement and restoration of natural
Authority, the Polytechnic University of Cartagena and heritage and biodiversity.
the University of Murcia, aimed at channeling R & D & I,
technological assistance and scienti�ic, educational and Within the research contracts awarded for 2020 by the
informative in the environmental �ield. Its Permanent Chair, studies have been carried out on the
Commission, made up of representatives of the Development of a GIS application as a support tool for
Cartagena Port Authority and both Universities, is in the environmental digitization of the Port of Cartagena
charge, among other matters, of de�ining and approving and a practical case of application through the use of
the speci�ic objectives of the Chair and all those matters robotics submarine, Development of a system of
necessary to achieve them, as well as the activities and indicators of the natural environment integrated in the
projects to be developed, the annual report and the strategy of the Port of Cartagena: terrestrial and
appointment of associate members of the Chair, coastal fauna”, and “GIS / LIDAR retrospective analysis
institutional collaborators or external collaborators for of the spaces of the Natura 2000 NETWORK:
the development of speci�ic study, advisory or research Alternatives for their optimization within the
activities.
framework of an integrated environmental planning”.

Since its inception, the activity of the Port Authority has
been carried out through an important work of
collaboration and involvement in different educational,
academic or informative activities, as well as in
research activities of interest to the Port Authority
related to the protection, conservation or improvement
of the environment. In particular, and with regard to
the year 2020, the calls for research projects and
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EMAS CLUB
The main purpose of this non-profit association is to contribute to the continuous improvement of the
environmental behaviour of organizations and society in general, to promote the dissemination of EMAS
(Community System for Eco-management and Environmental Audit, EC Regulation 1221/2009), collaborate with
the administrations for the development of initiatives and to positively contribute to the regional economy.

Organizations recognized by EMAS have a defined environmental policy, have an environmental management
system in force, and periodically report on the operation of said system through a public environmental
statement (available on the web: www.apc.es) verified by independent bodies. These entities are recognized by
the competent body of the Autonomous Environmental Administration with the EMAS logo that guarantees the
reliability of the information given by said companies.
The official headquarters of the club are established in the representative building of the Port Authority, being
Cartagena Port Authority elected unanimously by the members to hold the Presidency of the Club.

Main activities developed by EMAS Club
• - EMAS CLUB PARTICIPATES IN THE CONFERENCE ON CIRCULAR ECONOMY
ORGANIZED BY THE MURCIA CITY COUNCIL.
• - EMAS CLUB IN THE REGION OF MURCIA CELEBRATED 2 ENVIRONMENTAL CAFÉS.
• - EMAS CLUB HAS A WORKING MEETING WITH THE CHAIR FOR THE CORPORATIVE
SOCIAL RESPONSIBILITY OF THE UNIVERSITY OF MURCIA.
• - EMAS CLUB HAS PRESENTED DIFFERENT PROJECTS FOR THE NEXT-CARM FUNDS
AND ATTENDED THE PRESENTATION DAY.
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Main activities carried out in environmental matters by the Port Authority
• During the months of June to September, the anti-pollution barrier has been
placed on the beach of Cala Cortina to prevent the effects that a possible spill could
have on it.
• The work to adapt Aguilones path has been completed. These works include the
reforestation and adaptation of spaces with the planting of about 8000 specimens
of autochthonous species.
• A contract is maintained with the University of Murcia for the permanent study of
the birdlife present in the surroundings of the port, having veri�ied the presence of
more than 50 species of birds.
• Port water sampling and analysis continues within the framework of the
agreement for the control of land-sea discharges and control of the quality of port
waters signed with the Regional Government. The results for the three UGAPS
indicate that the environmental quality of the water bodies is classi�ied as good or
very good.
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CIRCULAR ECONOMY

INDUSTRIAL SYMBIOSIS PROJECT FROM DATA MANAGEMENT PILOT TEST IN THE PORT ENVIRONMENT
The main objective of this pilot project is to obtain INITIAL information on data management in the port of
Cartagena.
The specific objectives would be:

• To �ind out some of the types of data that companies have in the port. (Activity, resources, workers, waste,
billing ...).
• To explore how to obtain information on the types of resources and main waste managed in the port of
Cartagena.
• To detect synergies and opportunities to improve resource management on a pilot basis.
• To identify other potential valuable resource data for a larger project that could be included in the
subsequent analysis (electrical energy, water, thermal energy, wastewater ...).
• To investigate in the immediate surroundings of Cartagena, some of the activities that may be attractive to
improve the management of resources in the port with a circular dimension 1

RESIDUAL RESOURCE ANALYSIS

The main approach of the analysis to detect circular
economy opportunities in a territory focuses on the
waste and resources that are generated, and on the
possible recirculation of materials. The data source in
this case comes from the companies themselves. It is
considered that information could be available from
the public organizations of the entire Cartagena region
that would enable us to carry out a complete territorial
analysis.
The information on the waste managed by three
companies for the year 2018 has been analyzed.
SECTORIAL ANALYSIS

The study territory has been formed by the activities of
the ecosystem of the port of Cartagena in the Region of
Murcia. In this case, the pilot sector analysis has been
carried out with a small sample of only 3 companies on
a pilot basis. However, when massive data is available
from an ecosystem, this type of sector analysis yields
important results to detect the main resources of the
ecosystem and of the analyzed territory.
From these 3 companies we show the type of
information that could be of interest for a global
analysis.
FINAL ANALYSIS:

• After analyzing in the �irst instance the waste
managed by the companies participating in the test, the
most relevant waste and with the largest quantities
have been identified and organized in various scales
and with different parameters (e.g.: MSW; mixed
metals, washing water, wood).
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• This pilot test shows that with the analysis of only 3
port companies, the potential synergies found and
suggested by this team have been at least twelve (12),
there may be more if we combine other variables. We
could say that the business sample has not been very

significant (only 3 companies out of the total that
work in the port), BUT still a small sample allows
us to see the immense potential for industrial
symbiosis that exists in the port ecosystem.

After this pilot analysis in the port ecosystem, the
level of investment and the priority and timely
ranking to improve recovery and synergies
between materials and resources to move towards
a port industry can be assessed by port companies
and authorities. 4.0.

•

•

It is necessary to increase the sample of companies,
sectors and services to be able to �ind a greater
diversity that allows to visualize greater synergies,
since in this pilot test the three companies
analyzed shared the waste management service
and it would be more enriching for the program (or
the next project) to have a larger sample base of
services and diverse sectorially to increase the
number of possible synergies.

This tool has the ability to creatively convert
knowledge into new or better products or
services in response to market demand and other
social and environmental demands. This method
of organizing information shall be significantly
better from an environmental point of view and
to promote the systemic management of the port.
• The potential for a larger-scale proposal to
increase the possibilities of innovation in
knowledge management for the management of
companies in the port ecosystem is clearly
observed, creating the possibility of presenting
the framework of industrial 4.0 for ports.
•

CARBON FOOTPRINT
Since 2015, the Carbon footprint scope 1 and 2 of our facilities has been carried out, but we have wanted to go
further and proof of this is this study carried out throughout the Port area.
The study and calculation of the Scope 3 Carbon Footprint (scope 3 includes all the activities and facilities of the
Port Authority and those of all the companies, ships and vehicles that have operated in the port during 2017,
which was chosen for the calculation), was carried out by CEDEX Centre for Studies of Applied Techniques,
(Ministry of Development) within a commission of State Ports and the Port of Cartagena. These promoted actions
do nothing more than anticipate what is included in the Energy and Climate Saving Plan that has been sent to the
EU, still in the draft phase.

CEDEX Carbon Footprint Guide, year 2016, prepared with State Ports (PdE), serves as a reference to work on the
carbon footprint of the Port of Cartagena. This guide was the result of joint work with different Port Authorities
(PA) with experience in work of this type, business organizations, private companies and academic authorities
specialized in the field of marine, nautical and electronic engineering. It was based on the Ghg Protocol
methodology, whose objective is to organize port activities to prepare an inventory of emissions in an organized
manner, without producing information gaps, or overlapping activities with GHG and pollutant emitting capacity.
ANALYSIS OF RESULTS. CONCLUSIONS.

The pollution of the ports is due to the activities
associated with the port requirements themselves
and the location within the port of companies that
are very intensive in energy consumption, and
whose location selection is required by logistics
needs imposed by ports. They represent the entry
and exit doors for goods and passengers that go to
other destinations inside and outside the Iberian
Peninsula.

In the generation of greenhouse gas emissions, the
greatest weight of port activity is in the group
defined as concessionary companies for PdC
logistics reasons, the combined cycle power
generation plant with NG dominates any activity,
followed by the extraction plants, oilseed milling ...

The
activity
of
Cartagena
Port
Authority facilities is
only the one with
respect to the entire
port community

1%

Those related to the port activity itself, take an
irrelevant proportion in relation to the activities that
we could consider as productive, which are located
within the port area for reasons of logistics and energy.

Port traffic, berthing and maneuvering emit GHG
emissions proportional to their energy consumption,
although the emission factor of marine fuels of fossil
origin is higher than the emission factors of the fuels
used on the roads and in the productive-energy
industries. The weight that marine fuels represent in
relation to other pollutants (NOx and SO2) is higher
than that of other activities per unit of energy
consumed. The SO2 emitted by the road has
disappeared due to the desulfurization of the fuels used
in this mode. The emission factors of NOx ships are
around 50 times higher than a combined cycle plant
with NG for power generation.

The concessions are the The impact of maritime The rest of port activities
ones that generate the traffic is that of the total, represent only percentages
lower than the
largest carbon footprint, due of the Carbon Footprint
to the greater impact of the
power generation plant
through consumption of LNG
located in the surroundings.

79%

20%

1%
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Environmental management
Quality controls of the atmosphere and port waters

During 2020, aspects related to air and water quality have been measured or characterized.

Port water quality measurements and sampling include the following controls: Monthly control of
receiving waters:

• Continuous profile throughout the entire water column: temperature, salinity, pH, chlorophyll a, turbidity,
% oxygen saturation.
• Hydrocarbons (a monthly sample at each point)
• Semiannual control of receiving waters: Cd, Pb, Ni and Hg. (a sample per semester in 5 points of the
Cartagena dock at two depths)

Annual sediment control:
•
•
•
•
•

Total organic carbon. (% in sediment, fine fraction)
Kjeldahl Nitrogen. (mg/l in fine fraction)
Total Phosphorus. (mg/l in fine fraction)
Heavy Metals (Cd, Pb, Ni and Hg).
PAHs.

(An annual sample at each point for each indicator)

These controls are the result of the agreement for the control of land-sea discharges and water quality control
signed with the Regionl Government. These are carried out monthly by personnel from the Safety and
Environment Division, with the support of fleet personnel and technicians from Laboratorios Munuera, the
company that performs the analytics.

Regarding air quality, there is a data collection station. To monitor the levels of dust immission * (PM10) it also
has analyzers for particles PM10, CO, NOx, SO2,

Natural resource management - eco-efficiency
Land use

Port area with active activities, including its own and those licensed or authorized: (E04) 1,389,246 m2 (The
entire service area is included here, except for roads and empty plots in Escombreras expansion), which
represents 59.79% of the total service area

Water
The main savings measures implemented have been:
Sectorization of the network, real-time telematic
control, new pipes and electronic metres, saving
elements in gardens, computer control, outsourcing of
supplies, etc. Irrigation monitoring installation in
Cartagena and in the quarry. Substitution of natural
grass for artificial grass in locations where cost savings
justify this action.

The Port Authority has its own network distributing
water that is controlled through two metres installed
at its head. In the Cartagena basin, water is purchased
directly from Mancomunidad de los Canales del
Taibilla and in the Escombreras basin from Aqualia
company. Regardless of this fact, there are facilities,
both their own and those of concessionaires, which
depending on their situation are directly connected to
the municipal network, receiving their billing directly
from the supplying company. The percentage of the
network controlled by the Port Authority is greater
than 75%.

The Port Authority's water consumption by uses during
this year, in its own facilities: Total 4,419 m3
The water consumption data is summarized in the
following graphs and tables.

Work continues to improve the efficiency of the
network through better sectorization and placement of
new metres with telemetry in the sections still
remaining, so that consumption readings can be
obtained in real time and it is easier to detect leaks for
all of the network.
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Sources of own consumption

	
  
2018

General TOTAL

137,313

Unmonitored TOTAL

11,495

TOTAL Own facilities
Service area area in

m2

Relation to total area

13,255

2,353,630.m2
0.006

Waste
All the facilities of Cartagena Port Authority have
adequate sanitation systems, either through a septic
tank, a septic tank with a treatment plant or connected
to its own sanitation network. This own sanitation
network is connected to the municipal network,
managed by Hidroge.

2018

2019

2020

Sources of own consumption
2019

2020

20/19%

108,516

101,889

-4.49%

17,383
5.,72

2,389,892.m2

0.0023

13,071

4,419

2,389,892.m2

-24.81%

-20.69%

0.0018

Therefore, 100% of the facilities have wastewater
collection or treatment systems.

This wastewater is generated by office buildings,
workshops, access controls and concessions that
discharge to the Port Authority's own collectors. There
In the Escombreras basin, due to the impossibility of is no industrial or mixed discharge, they are all
connection to the municipal network, all the facilities domestic.
have their own sewage systems with a watertight pit
or purification.
Total volume

Urban Wastewater volume
Industrial Wastewater volume

10,528 m3

Colector municipal

1,0528 Septic fossa

Tratamiento propio

10,528 m3

66.5

Mix volumes
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To ensure compliance with the regulations in this matter, and regardless of the inspection that is carried out
daily by technicians from the Sustainability Department, in all the conditions of authorization or concession for
new facilities that are authorized in the port, They include speci�ic clauses on emissions, waste, discharges, safety
and prevention. In this way, it is compulsory to comply with prescriptions that go beyond strict legal compliance.
Likewise, in all contracted works or services, environmental contractual clauses related to waste management,
the prohibition of any type of unauthorized dumping and the procedure to be followed in case of incidents are
included as an annex.

Measures that have been implemented by the Port Authority to improve or control
the quality of the port's waters:
•
•
•
•
•
•
•
•
•
•
•
•
•

Inventory and characterization of dock pollution sources
Follow-up to concessions of regulatory discharge permits
Periodic campaigns to characterize the quality of water and sediments
Mandatory regulations and application of the sanctioning regime
Specific technical instructions for loading / unloading of solid bulks
Direct supervision at the dock by technicians from the Port Authority
Improvements in the sanitation network
Installation of areas enabled for cleaning and maintenance of equipment
Specific environmental requirements on wastewater and runoff management under conditions of
granting concessions
Environmental requirements on maintenance and cleaning of equipment in service specifications and
grant conditions
Development and approval of internal contingency plans (PICCMA) currently PIM
Improvement in the provision of its own resources for the �ight against accidental marine pollution
Other measures: Acquisition of anti-pollution barriers and Agreement with the Regional Government for
the “protection of the aquatic environment through the control and surveillance of the quality of the
water in the port area of Cartagena".

The conditions for authorizations and concessions include clauses relating to the obligation to
have all the permits and authorizations that apply to them. This matter is verified by requesting a
copy of the documentation related to these obligations (periodic analytics, declarations, reports,
permits, etc. ...)

There are currently two industrial water discharge points authorized by the
Autonomous Community of Murcia in Cartagena basin, one of them being inactive
due to the cessation of activity in the industry and a total of 23 points where
water is discharged from time to time in case of rain.

66.14%

In Escombreras basin, due to its importance as the main
industrial centre of the Region and the presence of a large
number of companies, a total of 14 industrial water discharges
and 10 additional points where rainwater is discharged in case
of rain are authorized.
All authorized discharges are subject to an exhaustive
surveillance and control plan by the environmental
body of the Autonomous Community and the
Port Authority itself.
0.23%

Fat matter
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23.56%

0.97%
Algae

8.44%
Organic

Wood

Plastic

0.66%

Others

Discharges that may be present in the port and their order of relevance:
Discharge origin

Untreated urban wastewater

Urban treated wastewater (WWTP's)
Rivers, streams, rambles or ditches

Unchannelled or untreated channeled rain or irrigation runoff
Industrial discharges from port concessions
Works

Order of relevance

3(*)
5
2
4
1
6

Dredgings

14

Bad practices in cleaning and maintenance of docks and equipment

10

Boat hull cleaning and blasting

Non-regulatory discharges from ships (bilges, etc.)
Spills in loading / unloading of solid bulks

Refueling and provisioning of the ship at the dock
BUNKERING of anchored ships

Accidental spills when loading / unloading liquid bulks

Other discharges (indicate which ones): Accidents of unknown origin
(*) In case of breakdown

13
11
12
9

Not done

8
7

Water quality
During the year, the vessel hired to clean the port waters "Pelican" has continued to work.

Since this new vessel came into operation, the segregated control of the different types of
waste that are collected from the surface of the waters daily has been started with the
following result:
During 2020, a total of 4,340 kg were removed from the water surface of the port by the
“Pelican” vessel. solid waste.

A good indicator of the state of the port's waters is that the presence of the "noble pen shell"
mollusk Pinna nobilis has been detected. Something that shows their good condition, since this
species only appears in those areas that are very clean, as confirmed by environmental
authorities who have qualified the ecological and chemical status of the sea as good.
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Electric power
Electric power is purchased by the Port Authority from the supplying company (Iberdrola) and subsequently
distributed through its own transformation centers and distribution lines, for different uses (mainly its own
facilities, lighting and sale to concessions).

The most significant consumption data for Cartagena Port Authority are listed below. The totals as well as the
percentage of consumption of each port area are also listed.
In order to improve energy efficiency and its control, the following actions have been carried out in
recent years:
• All spring lighting is powered by flow reduction equipment, which allows savings of more than 30% in the
energy consumed.
• Installation of reactive energy compensators in transformation centres
• Installation of low consumption lighting elements
• Telematic control of transformation centres
• There is a data capture network for electricity meters that covers the majority of external and own
consumption. These data are visualized and consulted by means of a Scada program.

• Schedule shutdown time in air conditioning and lighting equipment
• Older air conditioning systems are being replaced by high-performance freecooling machines, and they are
being monitored to control shutdown outside working hours.
• Installation of new public lighting with LED technology on the roads of San Pedro, Curra and Cuesta Cala
Cortina.
•

•
•

Installation of new street lighting with LED technology on the road between roundabouts in front of the
workshop building.
Installation of electricity supply by solar panels in the Escombreras roundabout.
Installation of LED luminaires in Plaza Héroes de Cavite square.

These indicators are used to more effectively monitor electrical consumption in facilities under the control of the
Port Authority. The degree of control of the different consumptions is more than 75%.
On the other hand, the 15 Kw photovoltaic panels installed in the Fishermen's Association, whose production is
poured into Iberdrola network. The energy generated in 2020 amounts to 21,998 Kw/h
2019

Kw/h/

m2

2020

indicator

year
Héroes de Cavite building
St.Lucía workshop buildings
Viales y Muelles Cartagena
Escombreras Roads and Docks
Total own facilities

Kw/h/

Service area area in m2
Ratio Kwh/m2

Variation

indicator

309.84

1,639

189.04

325,707

1,639

198.72

378.46

505,985

0.748

391,684

505,985

0.77

289.09

1,685

171.57

663.09

1,022,009

0.649

2018

2019

2020

1684,729

1,532,118

1.39

2.275.14

2.130.454

2.003.573

1,48

1.39

1,32

1.532.118

Mw

year

283,367

698,906

1,739,214

37,54%	
  

Consumption in kWh

m2

1.532.118

1,685

1,022,009

1,532,118

5.12%

168.17

-1.98%

0.68

5.40%

1.30

3.49%

-5.95%

39,16%	
  

0	
  

Road	
  lighting
Offices

1.532.118

Other	
  uses
(Lighthouses,	
  Social	
  
Clubs,	
  etc.)
	
  

23,29%	
  

Source of consumption
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Fuel
Fuel consumption is generated by service vehicles, electric generators and boats. In 2015, a LPG fuel vehicle was
added to the �leet for evaluation and possible expansion of the �leet with this type of fuel. In 2017 the �irst
electric car was added to the �leet and in 2018 4 hybrid cars were incorporated replacing diesel cars and this
year 5 vehicles with LNG fuel were acquired
The generators are only used when there are failures in the electricity supply, so their fuel
consumption shows variations not attributable to the Port Authority.
Evolution in fuel consumption kwh/total port area:

Total fuel consumption in kwh
Total area service area / m2
RATIO kwh/m2

2018

2019

2020

20/19

272,238.48

269,460.62

193,046.48

-23.00%

0.113

0.112

0.080

2,389,892

2,389,892

2,389,892

% of total consumed
Vehicles
Generator sets
Vessels
Other uses

Fuel type
Gasoline
Gasoil
Natural gas
AUTOGAS

94.12%
0%

4.81%
1.05%

Total %
12.01 %

69.05 %
18.08 %

0.86 %
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Waste from other
companies present in
the port

Own waste

All companies that operate
within the Port Service Zone
(concessions, authorizations,
execution of works and
provision of services), in
addition
to
having
the
obligation to comply with the
sectoral legislation that is
applicable to them, they shall
provide, prior to being
authorized or contracted, their
consent to the contractual
clauses
and
additional
prescriptions
of
an
environmental nature that are
included
in
all
the
specifications and conditions.
In this way, an additional
element of control is added
over all aspects of the activity,
incorporating specific clauses
on industrial safety, risk
prevention and respect for the
environment. In this sense and
without prejudice to the
powers that the law grants to
other administrations, it is
carried out, by personnel of
the Quality, Safety and
Environmental
Control
Division,
inspection
and
control over all companies.
The abandonment of any
waste, mixture with each
other, incineration or delivery
to an unauthorized manager is
strictly prohibited.

A selective collection system for non-hazardous waste has been
implemented, extending it to all ships that dock in the port, with a
provision in the Service Area of 58 4.5 m3 containers and 310,800 l
containers for selective collection, including 10 underground containers
and a paper compactor in the leisure area of Paseo de Alfonso XII.

Cartagena Port Authority is registered as a small producer of waste in
the Regional Governemnt under the number 2,913.

The amounts of non-hazardous waste correspond to all the facilities of
the Port Authority and to the containers for public use distributed
throughout the Port's Service Zone. It does not include waste delivered
by ships or those of concession companies and authorized ones.
There is no Port Authority facility containing PCBs or PCTs.
The Port Authority accounts for the volume and type of waste generated
by the cleaning service, and the destination of said waste.
Regarding the total waste collected by the port cleaning service, for the
purpose of depositing it in a landfill, during 2020: there have been
108,354 kg of inert waste.
The management of Cartagena Port Authority own waste continues to
be carried out in accordance with the legislation, being audited annually
in the internal and external follow-up audits of the IMS.
During the past year 2020, a total 563 kg of own hazardous waste have
been collected at the Cartagena Port Authority Wortkshop green point.

On the other hand, a total of 220,498 kg have been collected. of nonhazardous and inert waste from the facilities of Cartagena Port
Authority and from the public containers for selective collection
distributed by the port Service Area (this waste includes, in addition to
paper and cardboard, light packaging and organic waste, batteries
alkaline, septic tank sludge, toner and ink cartridges and inert waste.

Separate Collection
Waste type

(t. waste
separated / t. total
waste generated)

Urban Solid Waste

Dangerous waste
Oils
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100% de 108 t.

100% de 0.563 t.

0.0005 t.

Recovery
(t.

recovered

waste

/

t.

total

waste generated)
100% de 220 t.

100% recovery

100%

Waste from ships and vessels
All ships that dock in the port are required to deliver their waste (Marpol Waste) to an authorized Marpol
facility, as established within the R.D. 1381/2002, of December 20, on port facilities for the reception of waste
generated by ships and cargo residues and its modi�ications included in Royal Decree 1084/2009, of July 3,
which modi�ies Royal Decree 1381 / 2002.
Amounts collected in 2020
Oily

SUST. Damaging

(Annex I)
m3
11,335

(Annex II)
Serv ices m3
777

Serv ices

226

SEWAGE WATER

Garbage

m3

m3

(Annex IV)

12

Serv ices

8,858

50

V)

(Annex
Serv ices

3,928

1,828

OTHER

(Toxic and

WASTE

hazardous waste)

m3

1,485

Serv ices
1,150

TOTA L

TOTAL

WASTE

SERVICES

25,832

3,817

m3

It should be noted that maritime transport is the one with the highest environmental performance, being the one
with the least t. of waste and emissions generated in relation to the volume of cargo transported. On the other
hand, all the companies supplying fuels and lubricants to ships comply with the provisions of the R.D. 253/2004,
of February 13, which establishes measures for the prevention and �ight against pollution in the operations of
loading, unloading and handling of hydrocarbons in the maritime and port area.

The accounting of the waste collected in all the clean points, cleaning of common areas and water sheet is carried
out.

Sources of waste present in the port:
Importance
Type of source or activity

order

• MARPOL waste delivery

1

• Cargo and stowage waste
(discarded cargo, packaging, etc.)

2

• Fishing (packaging, nets, fish
remains, etc.)

6

• Remains of solid bulk movement
sweeping.

5

• Cleaning of docks, roads and
common areas

3

• Cleaning the sheet of water
(floating solids)

4

• Cleanup of accidental spills

12

• Activity of bars, leisure and
commerce in the service area

• Clean points with separate collection.
• Mandatory regulations and sanctioning files
• Specific direction instructions for certain
operations
• Penalties in case of waste abandonment in
non-authorized places
• Guides of good practices or Codes of
environmental conduct
• Periodic monitoring of concessions and port
service providers to verify the monitoring of
the administrative requirements established
by the waste law.
• Good practice agreements

11

• Works

7

• Concession activities generated
by concessions

8

• Cleaning of septic tanks

9

• Machinery maintenance

Measures that have been implemented
by the Port Authority to improve
waste management in the port:

10
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Emissions to the atmosphere
The Air Quality Law establishes that maritime terminals, the handling and storage of merchandise in them, as
well as maritime and �ishing traf�ic constitute an element that can potentially pollute the atmosphere.
The movement of solid bulks is one of the traf�ics present in the Port of Cartagena that has experienced the
greatest growth in recent years. This type of traf�ic, due to its nature and state, causes high dust emissions
when handled in bulk.

Along with the handling of bulk, the main elements that generate emissions are construction works, emissions
from port machinery, docked ships and the emissions of some activities authorized under the concession
regime (combined cycle plants, cement manufacturing or oilseed milling).

The Port Authority has an inventory and assessment of the sources of emission into the atmosphere within the
port

Main causes of deterioration in
port air quality
• Emissions of dust and particles
Combustion gases CO, NOx, SOx, etc
The intrusion of Saharan dust

Recorded data: TABLE1
M.Principe Felipe
Annual mean value of

measuring station

PM10 concentration

37,83 µg/m3

M.

Multipurpose
Measuring
station

38,61 µg/m3

Days in which there have

63 days

63 days

Days on which the

9 days

12 days

been signi�icant levels of
Saharan intrusion *

Saharan invasion

coincides with the daily

legal limit being exceeded

Annual mean value
discounting the days

34,62 µg/m3

37,08 µg/m3

with signi�icant Saharan
intrusion levels

To monitor the levels of dust
immission* (PM10) generated in
the solid bulk terminal, a pollutant
measuring booth was installed in
2004 (with analyzers for PM10, CO,
NOx,
SO2
particles),
a
meteorological station and a
complete computer system for
measurement and control in real
time, and which has remained
operational since then, carrying out
daily surveillance of the levels of
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PM10 in-mission and the intrusion
of Saharan dust, relating it to the
meteorological data and port
operations.
The Port Authority veri�ies
whether concessions and port
service operators meet the
administrative and control
requirements established by Act
33/2007 and RD 100/2011 on air
quality, making a request for a
copy of its annual statement,

annual reports and permits. It should
be noted that there is no speci�ic
legislation ruling the immission of
particles in port areas or industrial
facilities, so the only existing
reference is the RD 102/2011, of
January 28, as regards the
improvement of air quality, applicable
to urban agglomerations. This R.D.
establishes, for urban agglomerations,
the maximum annual average at 40
µg / m3.

Measures that have been implemented by the Port Authority to control air pollutant
emissions:
- Port operators monitoring on authorizations and regulatory notifications regarding emissions to the
atmosphere
- Mandatory regulations and disciplinary proceedings
- Specific direction instructions for certain operations
- Good practice guides and voluntary environmental codes
- Direct supervision at the dock by technicians from the Port Authority
- There are systems to measure air quality parameters or periodic campaigns
- Studies have been carried out to characterize the effect of port activity on air quality
- Reorganization of the activity in the port plant to move away emission sources
from sensitive areas
- Improvement of interior roads or accesses aimed at reducing truck
traffic through urban centres
- Environmental criteria in the management and allocation of
berths
- Conditions on emissions to the atmosphere in regulatory
specifications for service
- Requirements on emissions to the atmosphere in
conditions of granting concessions

Specific technical
measures
linked to the control of dust
emissions such as:
• Wheel washing systems
• Warning and information
systems linked to wind speed
• Irrigation systems for bulk
and road stockpiles
• Specific instruction on good
practices in the loading,
unloading and handling of
solid bulks

Another important issue to take
into account is the location of the
measuring station, installed in the
area of collection and handling of
the bulk, carrying out the
measurement in-site, in this way
the particles that are emitted
during the port operations are
measured with greater accuracy,
unlike the rest of the stations that
measure the particles present in
the air in a given place (immission),

but without being able to establish
their origin. Therefore, it could be
considered that the
measurements made at the Bulk
Terminal correspond to real
emission values rather than
immission *. Taking into account
these previous considerations, the
data recorded during 2020 have
been: (see table 1)
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Noise

Noise sources present in the port and their order
of relevance
Type of activity
Truck traffic
Rail traffic
Port machinery
Scrap handling
Container handling
RO-RO terminal movement
Industrial activity in concessions
Docked ships
Works
Places of leisure
Service road
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Order of
relevance
3

11
4
8

2

7
5
9
6

10
1

After the realization in 2011 of the noise map in the
Cartagena Dock. Measurements were made around
the perimeter of the service road in the Cartagena
dock and inside the S. Lucía and S. Pedro docks. The
conclusions of the study indicate that the noise
levels registered in the service area are conditioned
by the traffic of the service road open to the public
and not by the port operations that register values 
below the legal limits, established at 65 dB for the
day and 55 dB at night.
This map has been prepared to learn the real values 
of noise pollution in the port and its perimeter, it
does not obey any legal provision or requirement.
A part of the area that is the object of the noise map
is also included in the noise map prepared by the
City Hall of Cartagena (the leisure area at Paseo de
Alfonso XII), there being no evidence that negative
data from port operations have been found in that
other noise map.
In 2017, the undertaking of the noise map of the
Escombreras dock was contracted to the company
SGS Tecnos, S.A. With this noise map, the whole of
the port is completed, since in 2012 the one
corresponding to the Cartagena dock was made.
The study complies with Royal Decree 1367/2007,
of October 19, which fully implements Law 37/2003
on Noise, in relation to acoustic zoning, quality
objectives and acoustic emissions.
The study consisted of a characterization and
modeling of the noise sources in all areas of the
dock, access roads and surrounding natural spaces.
For this, data were collected in day, afternoon and
night periods in 41 points, which together with the
data of the vehicle capacity in the different
terminals, the sound power of the machines,
facilities and industrial processes served to feed a
CADNA-A and compare the actual values with those
calculated by the model.
From the analysis of the maps obtained, it is clear
that the activity produced by the Escombreras basin
does not exceed the maximum levels allowed in the
bordering environment, for the periods of day,
afternoon and night. Finding values well below 75
dB for the day and evening period, and 65 dB for the
night period (industrial area which the environment
belongs to).

Soil management
Natural Environment
Within the in�luence of the port area,
there are several areas with
protected areas bordering. Knowing
the importance of these spaces, two
agreements have been signed with
the autonomous community. One for
the control of atmospheric pollution
and the other for the control of landsea discharges and water quality.
Actions that have made it possible to
restore the ecological balance of port
waters, promote the presence of
protected species in the port, and
reforestation of public spaces have
also
been
included
in
our
environmental
project.
The yellow-legged gull population on
Escombreras Island has been reduced
to sustainable levels, which has
allowed the presence of other
protected species: Audouin's Gulls,
Moñudo
Cormorant,
Pelegrino
Falcon, Shearwaters, Terns and Other
Protected Gulls. This decrease in the
population of the yellow-legged gulls
on the island has reduced the
pressure on an endemic species of
the island, i.e.: Anthemis chrysantha,
a unique species that is not present in
other places. The reforestations
carried out in Sierra de la Fausilla
and the subsequent maintenance and
conservation have provided the
society with about 10 hectares of
areas for public use reforested with
native species. The control of the
quality of the waters is allowing the
development of species both inside
the port and in the anchorage areas,
bordering several protected areas.

The Natura 2000 Network is the main instrument for
nature conservation in the EU. Cartagena has several
spaces included in its sphere of influence.
•
•
•
•
•
•
•

Sierra de la Fausilla mountain chain
Escombreras island
Palomas island
Strip of the coast of the Region of Murcia
La Muela - Cabo Tiñoso Regional Park
Hormigas islands marine reserve
Mazarrón scarp Exclusive Economic Area

Control of the population of
the yellow-legged gull Faro
de Mazarrón lighthouse

Control of the population
of the yellow-legged gull
Isla de Escombreras

In development, repeated
every year during March,
April and May.
Since 2012, annually.
Reasoning: Control of the
seagull population authorized
by the Regional Government,
on its own initiative
Description: Action to
eliminate chickens and nests
until leaving the population in
a sustainable number for the
ecosystem and environment.
Investment and expenditure:
€ 2,226 in 2020

In development, repeated
every year during March,
April and May.
Since 2007, annually.
Control of the population of
yellow-legged gulls
authorized by the CARM, on
its own initiative
Description: Action to
eliminate chickens and nests
until leaving the population
in a sustainable number for
the ecosystem and
environment.
Investment and expenditure
in €: € 7,392 in 2020

Forest improvement and maintenance of the quarry used in
the works of the expansion of dumps
Sierra de la Fausilla - Escombreras Under development
It continues being developed, conservation, maintenance and
Reforestation on its own initiative. Description: Reforestation
with more than 700 feet of native species in the area generated
by the quarry. During 2017 it has been improved and
maintained.
Investment and expenditure: € 4,392 in 2020
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Characterization and
inventory work of the
natural environment
In recent years, several studies
have been carried out aimed at
knowing the characteristics of the
quality of port waters, sediments
and benthic invertebrates, the
dynamics of currents in the
environment
and
the
particularities of the marine
ecosystem.
These works have been as follow:

Study and characterization of the
water masses: carried out by the
Autonomous
University
of
Madrid, called "contribution to
the improvement and control of
the quality of the water in the
port service", during 2003-2005
and it served to characterize port
water masses having as reference
what is speci�ied in the Water
Framework Directive (Directive
EC/2000/60).

Study
of
environmental
conditions in the zone of
evolution
of
possible
hydrocarbon spills in the port of
Cartagena, carried out by CEDEX
(Center
for
studies
and
experimentation of public works,
Ministry of Development), in
2006.

Characterization and diagnosis
study of the marine ecosystem in
Cabo Tiñoso area, carried out by
the Tragsatec company for the
General Directorate of Livestock
and Fisheries of the Autonomous
Community of the Region of
Murcia. This zone includes most
of the Port's Anchorage Zone II.
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MONITORING OF THE MARINE
BIRD ASSOCIATED WITH THE
PORT OF CARTAGENA AND ITS
SURROUNDINGS. (2016-2019)

STUDY OF THE BIOLOGICAL
COMMUNITIES OF THE SEA BEDS
IN CALA CORTINA

The Port of Cartagena and its
surroundings constitute the largest
hotspot for marine birds of
conservation interest on the entire
Murcian coastline. In a very little
area there is the only breeding
colony of Cinderella Shearwater,
the largest breeding colony of
European Paíño, the second most
important breeding colony of
Shaggy Cormorant (the first in size
is that of Isla Grosa) and what
seems the highest concentration
(in number of birds and in time) of
Balearic Shearwater on our entire
coast.
In addition, the surroundings of the
Port are a good place to observe
other seabirds that are very rare in
our Region (common Alcatraz and
Atlantic Alcatraz) and whose
sightings usually occur only in
migratory passages.
The continuity of work of this type
shall increase efficiency when
making management decisions or
drawing up action plans.

This work basically consists of the
study of the biological communities
of the seabed of the area called Cala
Cortina, in order to: learn the
marine biodiversity, if there are
"species" and areas of the seabed
"suitable" for possible pilot
restoration environmental
experiences, and on the other hand,
check the presence of interesting
species as carbon sinks.
Environmental restoration of
marine ecosystems is an integral
part of conservation strategies. The
central objective of these strategies
is the creation of a naturally
dynamic system that does not
require more human interventions
to persist and function. Compared
to terrestrial ecosystems, there are
few restoration programs that have
been carried out in marine
ecosystems.

STUDY ON COMMUNITY OF
DIATOMIES AS INDICATORS OF
THE QUALITY OF THE WATER
AND SENTENCE OF
ENVIRONMENTAL CHANGES.
The Mediterranean Sea basin is
currently considered as a
biodiversity hotspot (Médail &
Quézel 1999) in which an
important part of the species
that inhabit it are still unknown
to science or are difficult to
recognize (cryptic diversity)
(Ratorgeff et al. 2014). Diatoms
are a part of both planktonic and
benthic communities and it is
widely recognized that they are
the most diversified group of
algae.
In addition to their enormous
contribution to the total
biodiversity of the planet,
diatoms are the main primary
producers of the oceans and
form the basis of their food
chains (Brezzinski et al. 1998).
On the other hand, benthic
communities, by remaining
linked to substrates throughout
their development cycle,
permanently integrate the
conditions of the environment in
which they live, becoming the
most accurate environmental
bioindicators.

CARTAGENA PORT LITORAL
CARTOGRAPHY PERFORMANCE

STUDY OF THE POPULATION OF
BETIC LIZARD (Timon lepidus
nevadensis) OF ESCOMBRERAS
ISLAND

Carlit (Coastal mapping based on
the type of algae associated with
water quality levels in the
intertidal zone) has been
completed.
The field work makes it possible to
identify the sections of coast that
correspond to each of the defined
environmental quality categories,
and then establish a weighting
based on the length of each section
and its environmental value. All the
information acquired in the field is
transferred onto a digital version of
the plan of the study area, and it is
subjected to the processes of the
GIS methodology (QGIS Version
2.18 - Pisa) to obtain information
on the length of the each stretch of
coast characterized.

Knowledge of the different species
of wild fauna, which are part of the
vertebrate community of the Port
of Cartagena, is one of the pillars on
which future action decisions
should be based, ensuring their
survival and conservation and the
maintenance and even enrichment
of the valuable and rich
biodiversity of the port
environment.
The uniqueness of the lizard
population of Escombreras Island
(there are no lizard populations in
other islands of the Murcian
coastline) and its conservation
interest (because it is a species
whose conservation status
according to the IUCN is ALMOST
THREATENED both at the level
globally as well as at the level of the
Spanish State and considering that
in the next reassessment, it will be
elevated in rank to the category of
THREATENED given its restricted
area of distribution)
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Response to emergency situations
There is an Interior Emergency Plan (revised on 6, May
2018) with its corresponding Safety Study and a
Maritime Interior Plan for Accidental Marine Pollution
(PIM, irevised on 3, January 2016). and approved in
March of the same year). The Interior Emergency Plan
(PEI) is coordinated with the Exterior Emergency Plan
of the Escombreras Valley Chemical Sector. There is also
an inventory of anti-pollution control means in force as
of its revision on October 3, 2010.
The Internal Emergency Plan is reviewed to adapt it to
the Resolution of May 6, 2020 of the General Directorate
of the Merchant Marine, which establishes the necessary
collaboration and coordination criteria between
Maritime and Port Authorities to guarantee an effective
response in emergency management. A drill is carried
out in February for the handling, stowage and unloading
of the containment barrier against marine pollution in a
20 'container located at the Fertilizers dock.
The rest of the drills are canceled due to COVID
We collaborated in the MARSEC 20 cybersecurity
exercise in the maritime-port environment. The
MARSEC 20 CYBERSECURITY exercise, which consisted
of an online seminar and a simulation (practical
demonstration) in the waters of Cartagena, organized by
the Maritime Action Force (FAM).
To coordinate the actions in case of emergency, there is
a Control Centre, sharing facilities with the Local
Maritime Rescue Centre, operating 24 hours a day, 365
days a year.

During 2020 there have been nine activations of the
PIM (Maritime Interior Plan):
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• 4 diesel stains in water sheet of undetermined
origin.
• 2 waterways in small vessels.
• 1 Spill from the El Fangal ramble caused by a
rainstorm.
• 1 �loating garbage container.
• 1 activation in pre-emergency phase due to tank
breakage.

And six activations of the PEI (Internal Emergency
Plan):
• 1 Fire outbreak in scrap yard.
• 1 Occupational accident involving concession
company personnel.
• 1 Occupational accident on board a ship.
• 1 Navy pusher vessel sinking. PIM was also
activated due to a small fuel spill.
• 2 Small spills in land area

Data are not available on the exact amount and volume
of waste collected as a result of these incidents.

In all cases of accidental spills that do not involve the
activation of the PIM, it is ensured that the one causing
the spill is the one who cleans and restores the
environment.

The management of the emergency is always collegiate
between the Maritime Captaincy of Cartagena and the
Directorate of the Port Authority.

Cartagena Port Authority has several systems to attend
to contingencies due to spills (length of barriers,
number of eskimers, etc.).

Material available from Cartagena Port Authority
• 2 ISO 20-foot containers located at FERTIBERIA with rapid deployment system, 625 meters of cylindrical float
containment barrier made of PVC-coated polyester, complete endowment of anchoring and towing equipment, 2
tidal compensators and two Norwegian / ASTM
• 4 wear mats of 3x6 metres, two in the Cartagena dock and two in the FERTIBERIA containers
• 4 tidal compensating heads with Norwegian type connections, made of warm marine aluminum
• 4 guide profiles for tidal compensator, made of hot galvanized steel, placed in the two docks
• 300 metres of CL650R cylindrical barrier, boombag for transport by sea and towing and anchoring equipment.
• 325 mt of CL650 cylindrical barrier, for Cala Cortina and closure of the Cartagena Dock
• 2 anchors located in Cartagena dock
• 2 anchors located in Escombreras dock
NAME
Pelicán
1009

OWNER
ECOLMARE, S.A.

TYPE

FEATURES

YEAR OF CONSTRUCTION

Vessel to clean the waters of the Port

Length:

and to fight against marine pollution

Sleeve:

2.48m.

Depth:

1.8m.

10.80m.
2006

Related to the control measures on ships and boats, it

documentation or for not having port operations

encourage good environmental practices and for good

accordance with article 132.10 of the RDL 2/2011 of

should be noted that during 2020, 325 requests for
bonuses to the ship rate have been received, to

waste management, out of which 271 have been
approved and have been denied 58 for lack of

included in the scope of environmental certification
(62.67% accepted). These requests are processed in

September 5, which approves the revised text of the
Act on State Ports and the Merchant Marine.
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This report corresponds to the year 2020 and
covers our entire organization, being the twelfth
consecutive year that Cartagena Port Authority
publishes its sustainability report on an annual
basis.
For its preparation, the "Guide for the
preparation of the Sustainability Reports of the
Port Authorities of the Spanish Port System" of
the State Ports Public Organization has been
followed. The Global Reporting Initiative has
also been taken into account for its preparation,
as well as the recommendations of the Global
Compact.
It is not verified by third parties, as we consider
the certifications of the annual audits of our
management systems sufficient.

Annexes

83

Annexes

INDEX
State Ports Indicators
Board of Directors Components
Board of Directors and Advisory Councils
Profit and Loss Accounts
Authorized activities in port area
Management Policy
Certificates
Contact

86
108
108
110
110
114
115
119

86

87

88

89

90

91

92

93

94

95

96

97

98

99

100

101

102

103

104

105

106

107

MEMBERS OF THE BOARD OF DIRECTORS OF THE PORT AUTHORITY OF
CARTAGENA
Mrs. Mª Yolanda Muñoz Gómez

Mr. Pedro Pablo Hernández

Mr. Óscar Villar Serrano

Hernández

Chariwoman

CROEM
Mrs. Ana Pérez Díaz

Representative

Vocal

Marítimo

Mrs. Ana Mª García López

Excmo. Sr. D. Pedro Luís de la
Puente García-Ganges

Central State Administration. State

State Attorney
Gómez

Capitán

Cartagena

Central State Administration.
Mr. Antonio

Nato.

Vicepresitent

Fayrén

Regional Government
representative

mada Española

Mr. José María Albarracín Gil

Sr. D. Antonio Mestre Gómez
Representante CARM

Regional Government
representative

Mrs. Ana Belén Castejón
Hernández

Sr. D. José Hernández Filardi

Mrs. Noelia María Arroyo

Cartagena City Town Hall

Hernández

representative

Representante CARM

Cartagena City Town Hall

Mr. José María Fernández

representative

Uñaz

Sr. D. Fermín Rol Rol

Mr. Diego Zaplana Ros (CCOO))

ASEAM representative

Director General Autoridad Por-

Trade Union representative

Mr. Ramón Avello Formoso

Admón. Central del Estado. Ar-

Ports OP

tuaria.

Vacancy

Secretary of the Board of

Regional Governemnt Chamber of

Directors

Commerce representative

MEMBERS OF THE BOARD OF MANAGEMENT OF CARTAGENA PORT AUTHORITY
Sra. Dª Mª Yolanda Muñoz Gó-

Sr. D. Fermín Rol Rol

Sr. D. José María Gómez Fuster

Chairwoman

Port Authority General DIrector

Head of Operations Area

Sr. D. Pedro Miguel Arenas Jimé-

Sr. D. Fernando Rafael Muñoz Bozzo

Sr. D. Ramón Avello Formoso

mez

nez
Head of Infrastructure Area.

Head of the Business Development Department.

Srª. Dª. Mª José Barahona Mo-

Sr. D. Juan Antonio Sánchez Rodrí-

reno

guez

Head of the Planning and Management

Head of the IT Systems and Management

Department

Control Department

Sr. D. Alfredo Fresneda Teruel

Sr. D. José Segura Molero

Head of the Secretary General Department

Sr. D. Rafael Cano Albaladejo
Head of the Sustainability Department
Sr. D. Fco. Javier Delgado Trapiella

Head of HHRR Department

Head

of

the

Facilities

and

Head of the Maritime Services Division

Intermodality Department
Sr. D. José Daniel Franco Mayor-

Srª. Dª. Paloma Escudero Giménez

Sr. D. Martín Jáuregui Pajares

domo
Head of Projects Division
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Head of Innovation Division

Head of Projects and Works Division

Mr. David Hernández Cañabate

Mrs. Juana Mª Milla Fayo

Mrs. Encarnación López Nicolás

Head of Finance and Management

Head of Institutional Relations

Analysis Division

and Communication Division

Mrs. Rosa Romanillo Castellano

Mrs. Mercedes Gallego Ruiz

Head of Public Domain Division

Head of Accounting Unit

Head of Technical Office Unit
Mr. Francisco Muñoz Martí-nez
Operations Division Chief

Mr. Laura Soto Sánchez
Head of Communication Unit

LIST OF SUPPORT COMMITTEES TO THE BOARD OF DIRECTORS
•

• COUNCIL OF NAVIGATION AND PORT:
• BASIC PORT SERVICES COMMITTEE
• NAVIGATION COMMISSION
• STRATEGY AND PLANNING COMMITTEE
• GORGUEL ADVISORY COMMITTEE
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PROFIT AND LOSS ACCOUNT FOR THE FINANCIAL YEAR
Finished as per 31/12/2020
(in Euros)

1.- NET AMOUNT OF TURNOVER
A) Port fees

a) Fees for exclusive occupation of the port public domain.
b) Fees for special use of port facilities.
1. Vessel rate.

2. Tax for sports and pleasure boats.
3. Ticket rate.
4. Goods rate

5. Fresh fishing rate.
c)

6. Special use rate for transit area

2019

40,908,628.66

45,720,944.76

5,135,615.64

5,217,607.73

39,061,958.64

43,623,985.47

29,048,002.76

32,159,415.70

211,366.79

159,909.92

12,181,623.54
19,691.13

14,129,896.20
267,633.10

16,621,518.69

17,569,774.35

1,309.25

18,802.38

12,493.36

13,399.75

Activity fee

4,512,257.58

5,817,503.79

B) Other business income.

1,846,670.02

2,096,959.29

1,603,650.49

1,863,362.61

730,797.73

928,727.23

15,616.90

85,321.42

d) Fee for non-commercial services
a) Additional amounts to fees.
b) Rates and others.

3. WORK CARRIED OUT BY THE COMPANY FOR ITS ASSETS.
5. OTHER OPERATING INCOME
a) Ancillary income and other current management

b) Operating grants included in profit or loss for the year.

c) Income transferred to the result of the reversion of concessions.

d) Interport compensation fund received.

6.- PERSONAL EXPENSES.
a) Wages and salaries
b) Compensations

c) Social charges
d) Provisions.

7.- OTHER OPERATING EXPENSES
a) External services

1. Reparations and conservation

2. Services of independent professionals
3. Supplies

4. Other outside services

b) Taxes

c) Losses, impairment and variation of provisions for commercial

operations.

d) Other current management costs

e) Contribution to State Ports art. 11.1b) Law 48/2003
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2020

366,082.66

243,019.53

121,374.76
216,806.07

377,000.00

429,458.25

233,596.68

240,935.70
232,470.11

370,000.00

8,455,219.17

7,853,968.86

22,703.34

0.00

6,149,427.76

5,686,699.72

2,283,088.07

2,167,269.14

10,152,079.94

10,333,488.22

3,224,641.97

2,879,777.98

5,280,929.10
512,659.74
498,558.16

5,303,769.24
793,175.95
532,535.04

1,045,069.23

1,098,280.27

46,401.49

25,122.27

970,504.04

276,285.89

1,744,959.42

964,702.34

428,942.70

1,755,951.67

f ) Interport compensation fund contributed.
8.- AMORTIZATIONS OF FIXED ASSETS.

9.- IASSIGNMENT OF NON-FINANCIAL ASSETS GRANTS
10.- EXCESS OF PROVISIONS.
11.- IMPAIRMENT AND RESULT OF DISPOSAL OF FIXED ASSETS.
a) Impairment and losses.

b) Results by alienations and others.

11.bis.- OTHER RESULTS

a) Exceptional expenses.
b) Exceptional income.

A.1) OPERATING RESULTS (1+3+5-6-7-8+9+10-11-11.bis)
12.- FINANCIAL INCOME

a) From shares in equity instruments.

b) From negotiable securities and other financial instruments.

13.- FINANCIAL EXPENSES

a) For debts with third parties.

b)For the update of provisions.

14.- FAIR VALUE VARIATION IN FINANCIAL INSTRUMENTS

16.- DIMPAIRMENT AND RESULT OF DISPOSAL OF FINANCIAL
INSTRUMENTS

a) Impairment and losses.

b) Results after alienations and others.

A.2.- FINANCIAL RESULTS ( 12-13-14-16)

1,833,000.00

1,855,000.00

13,286,149.55

12,113,876.99

164,757.05

215,781.35

2,783,381.64
43,966.82
43,966.82

0.00

2,798,994.66

0.00
0.00

0.00

0.00
0.00

12,650,149.60

19,363,113.93

77,554.08

239,999.05

201,659.82

19,447.97

0.00

0.00

-124,105.74

220,551.08

77,554.08

201.659,82

239,999.05

19,447.97

A.3.- RESULT BEFORE TAX (A.1+A.2)

12,526,043.86

19,583,665.01

A.4.- RESULT OF THE FINANCIAL YEAR (A.3-17)

13,371,343.58

20,060,806.36

17.- TAX ON BENEFITS

845,299.72

477,141.35
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AUTHORIZATIONS ON THE WATER SHEET
Authorization aim
Three Wise Men Arrival
Three Wise Men Arrival
XXX Regatta round the islands 2020
Llaut Spanish Rowing Championship
VI Costa Calida Cartagena-Águilas Regatta
Spanish Rowing Championship
XI City of Cartagena Trophy Optimist class 2020
Bathymetric survey
Regional Anchored Boat Championship
Sailing training cruises "Tour of the islands 2020"
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Holder
Cartagena City Council
Cartagena City Council
Cartagena Real Club de Regatas
Cartagena Real Club de Regatas
Cartagena Real Club de Regatas
Cartagena Real Club de Regatas
Cartagena Real Club de Regatas
Military Arsenal
Cartagena Real Club de Regatas
Cartagena Real Club de Regatas

Start date
05/01/2020
05/01/2020
12/01/2020
23/05/2020
15/02/2020
23/05/2020
14/02/2020
11/02/2020
08/03/2020
22/11/2020

days
1
1
3
2
13
2
3
11
1
2

LAND ZONE AUTHORIZATIONS
Destination of the Authorization

Holder

Unidad movil "Repsol Racing Tour"
Exposición "Tierra de sueños"
XI Edición Festival Cartagena Fok
XIII Concurso elegancia de coches y motos
Actividades Scouts "Chapoteo 2020"
III Jornadas de Caridad y Voluntariado y Feria de Salud y Deporte
Concentración nacional de motos
Exposición fotografía "75 años de El Jesús de Cartagena"
Concentración pacífica
Cartagena Puerto de Sabores
Conmemoración de la Gesta
Ejercicios militares en Terminal de Contenedores
Lanzamiento Fuegos Artificiales
Concetración vehículos clásicos

Ayuntamiento de Cartagena
Ayuntamiento de Cartagena
Ayuntamiento de Cartagena
Ayuntamiento de Cartagena
Federación Scout de Exploradores de Murcia
Universidad Católica San Antonio
Club Burgman España
Agrupación Nuestro Padre Jesús Nazareno (Marrajos)
Círculo del Silencio
La Verdad Multimedia
Regimiento Artillería Antiaérea nº 73
Fuerza de Acción Marítima
Federación de comparasas y chirigotas carnaval Cartagena
Asociación cultura vehículos clásicos Mare Nostrum

Concursos de pesca

CPD Albacora

inst

XI Edic
Grabac
Concur
XII Gal
Mini fe
Presen
Ejercic
Realiz
Grabac
Realiz
Sesión
Toma
Concur
Unidad
Realiz
Concur
Breve
Grabac
Grabac
Grabac
Grabac

alación de hinchables

ion Ruta de las Fortalezas
ion con dron de instalaciones portuarias
so de pesca
a premios Onda Cero Cartagena
ria de autores “Un puerto de libros”
tación revista
ios militares en Terminal de Contenedores
ación de fotografías con dron de un barco de recreo
ión de buque de animales vivos
ación de fotografías del buque BBC BELEM
de fotos y video campaña invierno ropa Inside
de imágenes con dron del muelle Alfonso XII
so de pesca
movil de formación práctica
ación de programa "Más de uno Cartagena" en zona portuaria
so de pesca patrón policía local
atraque de velero
ión con dron operaciones del barco Mv Lada
ión con dron operaciones de carga
ión de videoclip
ión terrestre y aérea

Club Náutico Santa Lucía

Escuela Infanteria Marina General Albacete y Fuster
Dronica
Ayuntamiento de Cartagena (Policia Local)
Uniprex, S.A.U.
Taller de Prensa
Agrupación portapasos promesas Santísima Virgen Piedad
Comandancia Naval
Dronica
Agencia Marítima Blázquez
Comandancia Naval
Inside
Overground Technologies
ADP El Galupe
Quirón Prevención
Onda Cero
Policía Local
Real Club de Regatas de Cartagena
Dronica
Dronica
Adrián Márquez
Agrup Dep. del Consorcio extinción incendios y salvamento

Start date

02/01/2020
27/04/2020
22/05/2020
13/06/2020
13/06/2020
05/03/2020
30/05/2020
02/04/2020
09/02/2020
29/03/2020
02/06/2020
06/02/2020
14/02/2020
03/05/2020
15/03/2020
29/03/2020
11/10/2020
02/05/2020
09/05/2020
16/05/2020
23/05/2020
30/05/2020
23/10/2020
18/05/2020
24/05/2020
25/06/2020
16/07/2020
20/08/2020
17/09/2020
07/07/2020
12/08/2020
31/08/2020
02/09/2020
18/08/2020
01/10/2020
06/10/2020
21/11/2020
09/10/2020
25/09/2020
25/10/2020
14/11/2020
21/10/2020
20/10/2020
11/11/2020
05/12/2020
26/11/2020

3
33
6
1
1
9
1
12
1
6
1
1
1
1
3

10

2
5
1
3
9
1
1
1
1
1
1
1
1
1
1
2
1
2
4
1
1
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Contact regarding the Sustainability Report.
Cartagena Port Authority Sustainability
Department
E-mail: sostenibilidad@apc.es
Tel.: 968325800 Ext 2222

For further information, please visit:
Website
Sustainability Report:
Annual Memorandum
Environmental Statement:

www.apc.es
http://www.apc.es/compromiso.php?reg=11&ind=3
http://www.apc.es/actualidad.php?reg=19
http://www.apc.es/compromiso.php?reg=12&ind=2

http://www.youtube.com/user/PuertodeCartagena/feed
https://www.facebook.com/pages/Puerto-de-Cartagena
https://twitter.com/PuertodeCtg

